Information Technology

2009/2010 Objectives Update
*elevated to Mr. King

*Support the University’s sustainability effort

In order to support the University’s effort for sustainability and EO82, IT will development and implement a plan to reduce power consumption of computers.

· A number of options have been explored and implemented. This will be an ongoing process as technologies develop and policy and behaviors change. Faculty and staff have been advised to power down electronic equipment when not in use, and turn units off overnight and over weekends. Information has been presented and discussed internally within IT and at numerous academic and administrative coordinator meetings. General labs computers are turned off when facilities are closed, and automatically power up in time for the labs to open. Use of virtualization technology in the data centers has been employed to consolidate multiple applications onto servers, increasing energy efficiency. Initial conversations have been held within IT to investigate Wake on LAN technology.

*Implement policy and procedure changes consistent with Level II Authority

Policies and procedures will be updated and modified to reflect the autonomy we gained with Level II authority.

· The IT Policy set was modified to remove references to the Virginia Information Technology Agency Standards and Policies and replaced with references to the Policy Set approved by the JMU Board of Visitors during the Level II approval process.  These modifications were made in accordance with University Procedures and vetted and approved through the University Policy Committee.
*Support the implementation of the new University Advancement System

Support University Advancement in the implementation of a new Advancement system by managing the project and providing technology support.  Work with University Advancement and the selected vendor to complete the initial phases of the 18-24 month project.

· Excellent progress is being made in support of the implementation of the University Advancement System (Advance).  Data conversion, user testing, reporting specifications and interface design is in progress with a target for go-live in February 2011.  

Continue build out and migrate equipment to our multiple data centers

In order to meet the University's long term needs for Information Technology resources, continue to research, design and develop additional data center environments.

· We successfully implemented a virtual environment on each of our major Data center subnets over this past year. This results in fewer servers, less power and less A/C needs.

· New systems monitoring system was installed to keep track of hardware failures and track system resource usage.

· The Virtual Tape Library was installed last fall greatly improving our backed windows. A new Storage Area Network was installed to address the storage demand. 

· Research to decide on moving our Netware File and Print service to a windows service was completed. The decision was made to move in this direction and the hardware and storage for this service has been procured. 

· All Faculty and staff were migrated to the new Exchange email and calendar service. All students were migrated to Microsoft's Live@edu email service. 
*Provide a secure network infrastructure to meet the needs of the JMU community

Continue to apply best practices, new technologies and security awareness to the JMU community.

· We procured new devices that will enhance our remote access capabilities. These devices will act as a gateway for applications with sensitive data such as Medicat, enhance the Library services by eliminating old Proxy services for external customers, enhance our vendor remote access needs, and provide more granularity and remote access methods for staff with core level access.

· Our data center Vlans were scanned from an outside vendor to verify we had no major security issues.

·  We successfully deployed a software tool for scanning workstations for sensitive data (ss#, CC#) to identify and eliminate from our desktops. We completed the initial scans for Athletics, Administration and Finance and University Advancement during the month of April. All users identified with sensitive data were contacted and asked to remove from their workstations. We plan on completing the the Student Affairs division this summer and finish up with Academic Affairs during the fall session.

*Provide a network infrastructure that enables JMU to meets its mission and goals

Enhance our network infrastructure by building in redundancy, migrating to switch technology, providing 100mb to the desktop and wireless service throughout.

· Redundant fiber paths were created between the Massanutten Hall Data Center and the Frye Data Center and from the East Campus Library Data Center to the Frye Data Center. These new fiber paths give us failover capabilities to ensure that we continue to serve the network needs of the JMU community.

· Upgraded switches in all Residence Halls and reconfigured their networks to maximize speeds and efficiencies.

· A new clientless WPA wireless service was implemented in the summer of 09. We have wireless access available in at least one designated lounge of every residence hall. Shenandoah Hall and Hoffman Halls have complete wireless coverage. 

· A long term network upgrade strategy has been developed with the help of our Cisco support team. Work continues on developing redundant data centers strategy that will incorporate network access controls, wireless service and a redundant data center infrastructure. 

· We successfully completed an RFP process to upgrade our Internet bandwidth and selected Ntelos as our new long term partner. The new agreement doubles our current bandwidth for less cost, enhances our failover capabilities, allows us to quickly add more bandwidth when needed, and gives us the ability to procure access to the National Lambda Rail or Internet 2 in the future.

Complete the implementation of the university Desktop Management solution as defined by the project plan
The implementation of Desktop Management for JMU-owned PCs allows for proactive management of university desktops and can provide the following benefits:

1. Automated software distribution.
2. Patch Management will allow IT to distribute software updates and patches to users' computers with minimum disruption, and keep systems secure.

3. Software and hardware inventory of Windows-based computers used by faculty and staff.

4. Technical support tools such as Remote Control capability to allow the HelpDesk and other technicians to solve certain computer issues without making a visit to the user’s site. This should provide faster turnaround for problem resolution.

· The workstation migrations into Active Directory are substantially complete.  Windows computers in all departments in all divisions except CSM and CISAT have been joined to the JMUAD domain.

· Administrator rights have been removed from all domain accounts with few exceptions. User mode accounts are used for daily operations. Users are notified and the event logged and reviewed when a system is logged into with an administrative account.

· Computers are being actively patched and software packages pushed via GPO and SMS.

· Numerous IT staff are using remote assistance tools to help solve customers' problems without making an on-site visit.

· Planning for additional phases of the project is underway. IT is working to prioritize next steps which include: Managing Macintosh computers, Encryption, Managing mobile devices and stratified security levels based on the sensitivity of information accessed on the computer.

*Research and develop support plan for Windows 7 and Internet Explorer 2008

Research and develop support and implementation plan to assist campus migration to Windows 7 and Internet Explorer 8.

· Web pages were developed by the project team and posted:http://www.jmu.edu/computing/projects/windows7and include FAQ, Resources, Compatibility and Testing Results. A timeline for support was developed, implemented and communicated through various means including internal IT meetings and meetings with the academic and administrative technology coordinators. Online training and e-learning options (via Atomic Learning and Microsoft) are available. IT and other university technology staff attended custom on-campus Windows 7 training from Microsoft. Windows 7 installations are available for faculty and staff computers. Piloted Windows 7 in Carrier, ECL and Hillside labs spring semester 2010. Images have been developed using the Dell Image Direct tool. Testing has been conducted on all substantial university systems/software as applicable. Contacts have been made with other areas that manage their own systems. Windows 7 will be installed in all general computer labs as of fall, 2010, and in technology classrooms for fall, 2011.

*Advising Portal

This is next phase of the OneWeb Portal and Content Management project. The initial four phases focused on architecture and initial portlet development and initial portal deployment plus bringing online the Web Manager 2 product. This project will focus on integration of the PeopleSoft application transactions and exposing these within the OneWeb Portal. This project keys off pieces implemented in the Identity Management project such as Oracle Access Manager and the repositioning of Oracle Internet Directory. It will leverage role based content within the portal to deliver messages and content to current students around Academic Advising and progressing within their major. This phase will involve JMU IT staff (AIS/ITWeb/SA Application/Systems) and University Advising and Registrar staff.

· Identity Management - Implemented Oracle's Identity Manager (OIM) and incorporated password reset sync with e-ID passwords from JMU Accounts Portal.
·  SA - A new Degree Progress report and a summary table view was created for SA.

· SA Pagelet Wizard produced portlets around class schedule - grid view was prototyped.
· Advising information from Web Services via SOAP on www consumed by WSRP portlet residing on Oracle Portal were prototyped.

· Portal - Portal was attached to a central master OID.

· Prototype for a My Academics/Advising tab to aggregate content from Major Snapshots pages, Advising news, and PS Portlets was completed.

Identity Management Phases 2 and 3

Initiate and plan Phases 2 and 3 for the Identity Management project.  Execute, control and close-out Phases 2 and 3 in accordance with the approved project management plan.
· Key Phase 2/3 objectives were identified. Objectives included: upgrading to the latest version of the core Oracle Identity Manager, the PeopleSoft Employee Reconciliation connector and PeopleSoft User Management connector; implementation of Oracle Virtual Directory; implementation of the Active Directory connector; and, implementation of the Exchange connector.

· Detailed task lists were developed for Phase 2/3.

· Phase 2/3 tasks were executed in accordance with the approved plans.
*Campus Solutions, Human Resources and Finance Upgrades

The objective is to plan the latest applications versions for Campus Solutions, Human Resources and Finance. The objective also includes initiation of the Campus Solutions and Finance upgrades during this fiscal year. Planning and implementation of the upgrades are necessary to ensure the University remains on a vendor supported version of the applications and that we remain in compliance with all local, state and federal legislation and regulations.

· A strategic approach was developed for the Campus Solutions, Human Resources and Finance upgrades.  The approach included a series of customer meetings to discuss the approach and timelines for the upgrades.  The meetings started with Campus Solution customers since it is the first upgrade to be initiated and it will be the first upgrade to complete.  A comprehensive fit/gap process was developed and documented in conjunction with the campus community.  Discussions with the customer resulted in an agreed to implementation plan and an upgrade approach that included a full fit/gap to review customizations and identify use of functionality newly available in the application or not currently used by JMU. Discussions with Human Resources/Payroll on the approach are in progress.

·  Project plans for the Campus Solutions and Finance upgrades were prepared based on customer input. A preliminary project timeline was developed for the Human Resources upgrade.

· The Campus Solutions and Finance upgrade commenced during the reporting period as expected.
Email Migration 

Another major accomplishment for Information Technology that was not a part of the Objectives in the Planning Database was the Email Migration.   Information Technology migrated all Faculty, Staff and Affiliates to Microsoft Exchange and Migrated students to Microsoft’s Live@Edu service.  All areas of the IT department came together to help make this project successful. 

