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Introduction and Background 
 
In an attempt to give voice to recent graduates from our institution, we conducted a pilot study in 
Spring 2015 using video reflection with two first year teachers, one in 2nd grade, the other in 
kindergarten.    
 
The following invite was sent: 

Dear 2014 JMU College of Education graduate,  

We would like to invite you to participate in a pilot study being conducted by Dr. Maggie Kyger, 
Associate Dean, and Dr. Amy Thelk, Director of Assessment. The study is called “Investigating types of 
support needed by first year teachers: A pilot study” and was developed to determine how new 
graduates fare during their first year of teaching. The objectives of the project are as follows:  

1) To obtain program evaluation data regarding JMU education program graduates’ reports of feeling 
prepared/not prepared during their initial induction year.  

2) To identify ways that JMU resources can be used to support new teachers in their first year.  

The study involves you responding to one prompt about your teaching experiences each month during 
your first year of teaching. We will provide an iPad 2 for your use during the study. You will use this iPad 
to record and submit video-recorded responses to the prompts.  

We will send the prompts around the 10th of each month via email (total of 10 prompts September – 
June, as well as a final reflection on project participation) and would like your response by the 25th of 
the month. You will need to video yourself responding to the prompt. Recordings should be around 3-7 
minutes in length, but please use the amount of time you need to adequately respond in a way that 
feels right to you.  

Once we receive your reflection, you will receive an email acknowledging that we have received it.  

If you decide to participate, here are some points to remember.  

* In order to upload the videos, you will need to use Gmail; please obtain a free Gmail account if you do 
not have one, and then install your Gmail account on the iPad.  

* During your video recordings, do not identify your school, students, and other teachers by name, etc.  

* Answer the question fully and honestly.  

* You may want to write out your answer in bullet-point form before recording yourself. Some of the 
prompts have multiple parts; you can integrate all the questions into a single, cohesive reflection. 
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Findings 
 
Two recent mid year graduates from the Early Childhood MAT program participated in the iPad study. 
They responded monthly to prompts to help us understand what our graduates need as they enter the 
field and transition from student to teacher.  Analysis of the data revealed the following themes.   
 
1. Overall both graduates felt very well prepared as far as teaching skills, lesson planning, and in using 
technology.  
2. Support is critical: Starting in January was very difficult and added to the need for support and the 
stress felt by both graduates, regardless of the amount of support available. One graduate had no 
mentor; the other had three. The form of support can be from school mentors, recent friends who are in 
the same situation as they are, and same-grade team members. Using social media to connect with 
peers and mentors can aid in feeling supported. Both gradutes reported that they had bonded with 
memebrs of their MAT cohort and still keep in touch; one graduate communivates weekly with one a 
peer from her cohort who is also in her first year of teaching 
3. Lack of resources: One graduate expressed how surprised she was that she had to purchase tissues 
for her classroom, the fact that she had no curriculum (just a pacing guide), and lacked technology in her 
classroom.  She spoke about how the county where she teaches provides the same support to each 
school regardless of need.  This graduate was in a Title I school. She spoke of low morale, “turmoil” and 
behavior issues she had never encountered during her field experiences or student teaching.   
4. Teaching is stressful: One graduate stated, "No one prepared me for the amount of time required and 
the need to balance life.  I couldn’t imagine doing this as a newly married young person starting a 
family." In her final video prompt in May, this graduate spoke about the emotional needs of teachers 
and how she felt unprepared for the “overwhelming stress." She stated, “This is your life, and it’s a 
sacrifice to be doing this. I struggle with balancing wanting to have a social life as a 24-year-old and the 
24 hours a day of being a teacher. ”  Her body language and voice supported her words.  She spoke of 
the frustration of being micromanaged on the playground, where teachers were told to disperse and not 
stand together in order to keep a better watch on the children.  “They think we can’t talk and watch 
children at the same time?  I just feel like we are treated so unprofessionally and micromanaged. I 
wasn’t prepared for that.” She also admitted that she was ending a very tough week where she found 
out she would not have a job at the same school next year due to low numbers.  This only added more 
stress to her life as she explained now she has the added burden of beginning to think about 
interviewing while still finishing out the school year.  
5. Program feedback: This graduate suggested we include more preparation for this “real world” and 
invite teachers in to talk about “a day in the life” of being a teacher so that they are better prepared. 
 Even though this graduate was completing a very stressful 6 months at a challenging school, she still felt 
she was very well prepared overall by her program and had no concerns about teaching, it was the 
emotional side of being a teacher for which she felt unprepared.  
 
The other graduate’s situation was very different. She was in a upper middle class school where there 
was no mention of lack of support or need. She was provided with three mentors and saw her 
school/grade level mentor every day.   She spoke of the importance of having a strong supportive team 
 
 
  
 
 


