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Dr. Martha Ross

24 years experience at JMU.
Served as Program Coordinator and 
Associate Dean in the College of 
Education and Psychology.
Member of the NCATE board of 
examiners.
Director of two JMU NCATE 
reaccreditation reviews.



Dr. Frank Doherty

Director of Institutional Research at 
JMU.
Assists in the development of JMU’s 
master plan and statistical summary.
Co-director of JMU’s 1990-91 SACS 
Self Study.
Serves as a member of SACS visiting 
teams for Sections II and III.



Ms. Tina Grace

Program Support Technician for the 
Office of Institutional Research.
Responsibilities include coordination 
of communication between the SACS 
Director, Steering Committee,and 
the Editor.
SACS “Librarian”.
Database and Web administrator.



Ms. Peggy Simmer

Doctoral student in the Assessment 
and Measurement Program at JMU.
Responsibilities include the design, 
management of data collection and 
analysis of the SACS surveys.
Assisted with program reviews at 
JMU, ODU and TCC.
Active in the Virginia Assessment 
Group.



Dr. Robert Koslow

Serves as Chair of the SACS Steering 
Committee.
19 years of experience in higher 
education.
Served as a professor, faculty 
senator and Department Head at 
JMU.
Lead NCATE accreditation reviews 
at two universities.



James Madison University

Demographics
14,000 undergraduate 
students
550 graduate students
500 unclassified 
students
685 full-time faculty
250 part-time faculty
State supported
Organized in 7 
divisions and 6 
colleges

Timeline
Administrative 
preparation (1998-99)
Self-study director and 
chair of Steering 
Committee appointed 
(Spring 1999)
Steering Committee 
appointed (Fall 1999)
Principal Committees 
began working (Spring 
2000)
Visit (Spring 2002)



Goals for Self-study

Make it as easy as possible for self-
study committee to do its work
Provide the team with as much 
information as possible before they 
arrive
Collect documentation that can 
become the institution’s archives



Electronic Emphasis

Created a MS Access™ 
database of all “must 
statements” from SACS Criteria 
for Accreditation (matrix)

Each must statement received an 
index number (48080010)
Requested that documents be 
provided electronically
Cross referencing capability



Electronic Emphasis

Online SACS library as well as 
physical library

Fully searchable via the Web
Customizable reports
Easy access for administrators to 
find gaps in information



Electronic Emphasis
Shared common network drive
Second draft and final 
documents will be put onto the 
Web

Internal comments about second draft 
collected via the web

Visiting Team view capabilities
Library and electronic documents
Final reports
CD of final report and supporting 
documents



Web Site

HTTP://WWW.JMU.EDU/JMUSACS/



Document Management

Once we began receiving 
documents

Labeled by source of information
Received as much electronically as 
possible
Also made/had hard copies
Color coded files
Developed numbering system
Charts 
Nagging 



The Searchable Database
Searchable Database

ASP (Active Server Pages)
Windows 2000 Server
Plan to “grow” into an online JMU archive

Training
Database

http://oirsacs.jmu.edu/database/default.asp
Section Overview
Index Number
Date Added to Database
Keyword



Opening Screen



Opening Screen Options



Search By Section



Search Results



Refining Evidence

Refining documentation list
Cross referencing to make sure 
no documents have been 
missed
Linking documents
New documents
Schedule of document 
submission



The Surveys
Question design

Must Statement Matrix

Instrument design and 
development
* surveys built with Inquisite 
(http://www.inquisite.com/)



The Surveys

The sampling plan
Populations, strata, and samples

Board of Visitors
Full-time Instructional Faculty and 
Administrative Faculty and Staff
Part-time Faculty
Non-administrative Classified Staff
On-campus Undergraduate Students *
On-campus Graduate Students
Off-campus Students
Alumni *



The Surveys

Notification, administration, and 
follow-up

Concerns and generalizability



Online Surveys



The Surveys
Data Collection

Conducted online surveys with Inquisite
and MS Access
Paper/pencil survey results entered the 
same way

Data analysis & results
SAS and Inquisite used
Breakouts by predetermined strata
% respondent rate 
Results distributed through online SACS 
database (electronic library)



JMU Community Review

Draft of final report made 
available in hard copy and via 
Web.

Copies in library and deans’ offices
On Web, must read Criteria first to 
understand context
Comments solicited
Comments provided to Principal 
Committees



Community Review



Review by Section



Review-Must Statements



Review-Narrative Response



Review-Comments



Final Report



Online Planning Database

Getting ready for the new SACS 
Criteria
Being prepared for continual 
planning, evaluation, and 
reporting
How do we do this?

Build a Web-based planning database
Expand SACS Library into a university 
document archive



Defining Characteristics
Mission Statement
JMU has 29 Defining Characteristics that 
describe what we will be like in 2008. 
Three Characteristics relate to planning.

12. The university will follow a planning process 
that emphasizes accountability and ties 
resource allocation and initiatives to the 
concepts of institutional effectiveness
13. The university, through its planning process, 
will clearly align aspirations, wills and resources 
to achieve its goals
14. The university will involve the entire campus 
community in a well-defined, consistently-used 
and commonly-understood process for planning 
and decision-making



Planning Flowchart



Planning Web Site
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Planning Database Home



Living Documents

Reports
Objectives and accomplishments by new 
SACS Criteria, Defining Characteristic, 
division, office, etc.
Use of results for program improvement

Document archive of all major 
reports

Organized by SACS Criteria, Defining 
Characteristic, etc.
Including program reviews, annual 
reports, etc.



Contacts

Location of presentation
http://www.jmu.edu/instresrch/oirpresent.htm

Email
Ask-OIR@JMU.EDU

Roundtable: R21A, Tuesday 
7:30-8:45am
Concurrent Session: CS-52, 
Tuesday 9-10am



Assessment & Evaluation Time…

Please take a few 
minutes to complete   
the evaluation form.

Your feedback is 
appreciated.

Thank you for coming!


