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The Visitors of James Madison University met on Friday, April 24, 2026 in the Festival Conference 
and Student Center Board Room on the campus of James Madison University. Suzanne Obenshain, Rector, called the meeting to order at 8:30 am.
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Bolander, Jeff
Edwards, Terrie
Fiorina, Carly (remote participation >60 miles from meeting location)
Galati, Tom
Hedrick, Heather
James, Kay Coles 
Mauck, Joely (remote participation >60 miles from
                              meeting location)

Obenshain, Suzanne, Rector
Rexrode, David
Smith, Steve
Stoltzfus, Michael
Thacker, Nikki
Wood, Nicole Palya
                  

Kirkpatrick, David, Secretary to the Board
Stafford, Sydney, Student Representative to the Board, 2025-26

ABSENT:
Caudle, Larry
White, Jack

ALSO PRESENT:
Schmidt, James, President
Hutchins, Christine, Vice President of Marketing and Strategic Communication
Kolvoord, Bob, Interim Provost and Vice President for Academic Affairs
Langridge, Nick, Vice President for Philanthropy and Engagement
Miller, Tim, Vice President for Student Affairs 
Moore, Towana, Vice President for Administration and Finance
Roan, Matt, Director of Athletics
Tongen, Anthony, Vice President for Research, Economic Development, and Innovation
Wood, Melinda, Vice President, Access and Enrollment 
Vass, Mary-Hope, Assistant Vice President, Communications and University Spokesperson
Ott-Walter, Kathy, Speaker, Faculty Senate
Knight, Jack, University Counsel

 CONSENT AGENDA

On motion of Mr. Bolander, seconded by Mr. Rexrode, the Consent Agenda was approved which included the minutes of February 13, 2026, March 23, 2026 and April 15, 2026.


PRESIDENTS REPORT 
President James Schmidt presented information on the following (Attachment A):
·     Building a Culture of Philanthropy
· Strengthened relationships across key regions through the Presidential Tour and donor engagement efforts
· Reinforced the depth of support for JMU through the Stewardship Luncheon and Alumni Awards Banquet
· Highlighted faculty and staff innovation through Madison Trust project presentations supported by donor engagement
· Advanced early campaign planning through a donor advisory task force shaping the next comprehensive campaign
· Giving Day 2026 2026 Carnegie Community Engagement Classification 
· Generated 3,455 donors contributing $1,240,321 — an all-time high in total dollars raised
· Achieved 93% of 3,690-donor goal, reflecting strong and sustained engagement
· Demonstrated broad confidence from alumni, families and friends in the university’s direction
· Exemplified philanthropic support advancing scholarships, academic programs and the student experience
· Directly strengthened our ability to deliver on the Madison Promise and expand impact
· A Defining Moment for JMU’s Future
· Honored to be installed as JMU’s 7th president, a meaningful milestone for our university and community.
· The week of events showcased the Madison Promise through the excellence of our students, faculty, and staff.
· We strengthened relationships with donors, state leaders and partners while reinforcing our shared vision for the future.
· Partnerships & Civic Impact
· Launched the BR2JMU co-admission partnership with Blue Ridge Community College
· Creates a seamless and affordable pathway for Shenandoah Valley students to earn a four-year degree
· Kicked-off of the JMU-Harrisonburg-Rockingham VA250 celebrations in partnership with VPM and James Madison’s Montpelier
· Athletics
· Women’s Basketball won the Sun Belt Championship (2nd in 4 years), reached the title game each year and represented JMU in the NCAA Tournament vs. Kentucky, earning Top 25 votes 
· JMU ranks 2nd in the Sun Belt and 16th nationally among Group of 6 FBS schools in the LEARFIELD Director’s Cup 
· JMU will host its first Athletics-coordinated concert on May 1 featuring Cole Swindell and Gabby Barrett, reinforcing its role as a destination location
· Future Dukes
· Fall 2026 Applications 
· First Year Applications: 43,638 
· Transfer Applications: 1,833
· Class of 2030 Update
· First-Year Class
· 4,203 deposits; class goal is 5,000 
· May 1 deposit date 
· In State: 3,071
· Out of State: 1,132
· Demographics
· 17% First Generation
· 40% Male | 60% Female
· 38 States
· 27 Countries
· Transfers
· 355 deposits 
· Spring 2026 Yield Events
· 4,177 students attended the admitted Student Open Houses
· International Students: 2826
· Out of State Students: 1351
· Students Attending with Guest: 10028
· Duke for a Day Admitted Student programs
· Students Attendees: 295
· International Students: 124
· Out Of State Students: 171
· Total with Guest: 766
· JMU 101 Webinars
· Student Attendees: 804 
· International Students: 446
· Out Of State Students: 287
· [bookmark: _Int_u8vHnzoF][bookmark: _Int_HRVpM9Ja]The strategic plan journey
· [bookmark: _Int_zXXtKln6]Listening stage
· [bookmark: _Int_WVak7D4p]Envision stage
· [bookmark: _Int_HYOhq0Ih]Create stage
· The Madison Promise Guidepost Goals
· Outcomes will keep us focused on the future as we develop strategies
· Create new initiatives and allocate resources
· Five Pillars
· Pillar One: Enhance the Purpose, Value and Impact of a JMU Education
· Pillar Two: Investing in Our People
· Pillar Three: Charting a New Path as a Research University
· Pillar Four: Become the Preferred Partner of the Commonwealth, and Beyond
· Pillar Five: Create an Innovative Campus Community
· Looking to the Future
· Does the JMU experience today fully reflect the “Madison Promise” it aspires to deliver?
· Vision and Strategy
· [bookmark: _Int_AJMTJiva]What is the vision to fulfill the Madison Promise in the future
· Qualitative and quantitative outcomes
· Benefits
COMMITTEE REPORTS

Academic Excellence Committee
Nicole Palya Wood, presented the report of the Academic Excellence Committee.  The minutes of the February 12, 2026 and March 5, 2026 meetings were approved.  (Attachment B)
Ms. Wood reported on the following topics from the committee meeting:
1) Academic Affairs Divisional Update;
2) General Education Renewal:
3) Faculty Handbook 2026-27 Updates:
4) Curriculum Updates;
a. On motion of the committee, the full board approved the Sports Coaching Graduate Certificate 
b. On motion of the committee, the full board approved the discontinuation of the Higher Education Assessment Graduate Certificate
5) A Conversation with Academic Affairs and REDI about Research and Scholarship                                                             
On motion of Mr. Bolander, seconded by Mr. Tom Galati, the report of the Academic Excellence Committee was accepted. 

Athletics Committee
Dave Rexrode, Chair, presented the report of the Athletics Committee.  The minutes of the 
 February 12, 2026, and March 11, 2026. (Attachment C)
Mr. Rexrode reported on the following topics from the committee meeting:
1) NCAA, Sun Belt Conference, JMU Sports Update;
2) Student-Athlete Focus: The Student-Athlete Voice: Campus, Conference, Association;
3) Sport Science Center Update;
4) Development Report; and
5) Future Agenda Items
On motion of Mr. Rexrode, seconded by Ms. Heather Hedrick, the Athletics Committee report was accepted.

Audit, Risk and Compliance Committee
Tom Galati, presented the report of the Audit, Risk and Compliance Committee.  The minutes of the February 12, 2026 and March 6, 2026 meetings were approved.  (Attachment D)
Mr. Galati reported on the following topics from the committee meeting:
1) JMU Financial Statements; 
2) Dr. Nicole Wright and student panel from ACTG 677 Advanced Assurance Theory and Data Analysis – report on collaboration with internal audit; 
3) 2026-2027 Draft Internal Audit Plan; 
4) Institute of Internal Auditors (IIA) Mandatory Disclosures; and 
5) Closed Meeting 

On motion of Ms. Thacker, seconded by Ms. Hedrick. the Audit, Risk and Compliance Committee report 
was accepted.

Strategic Planning Committee
Terrie Edwards, Chair, presented the report of the Strategic Planning Committee.  The minutes of the February 12, 2026, March 9, 2026 and March 19, 2026 meetings were approved.  (Attachment E)
Ms. Edwards reported on the following topics from the committee meeting:
1) Review, Modify and Adopt Resolution;
a. On motion of the committee, the full board approved the Strategic Plan Resolution
2) Review, Modify and Adopt Metrics;
3) Presidential Update;
4) Review for Information Only: Master Plan Resolution

On motion of Ms. Edwards seconded by Mr. Dave Rexrode, the Strategic Planning Committee report was accepted.

Campus Development Working Group
Dave Rexrode, Chair, presented the report of the Campus Development Working Group.  The minutes from the February 12, 2026 and March 9, 2026 meetings were approved.  
Mr. Rexrode reported on the following topics from the group: (Attachment F)
1) Master Plan Discussion; and
2) Resolution Approving the 2027 Campus Master Plan and Advancing Campus Development
a. On motion of this group and the Finance and Physical Development Committee, the full board approved the Resolution Approving the 2027 Campus Master Plan and Advancing Campus Development 
On a motion of Mr. Rexrode seconded by Ms. Suzanne Obenshain, the Campus Development Working Group report was accepted.

Finance and Physical Development Committee
Steve Smith, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the February 12, 2026 and March 6, 2026 meetings were approved.  (Attachment G)
Mr. Smith reported on the following from the committee meeting:
1) Financial Review;
2) 2024-2025 Audit Review; 
3) 2026-2027 Proposed Tuition and Fees;
a. On motion of this committee, the full board approved the 2026-2027 Proposed Tuition and Fees
4) 2026-2027 Proposed Budget;
a. On a motion of this committee, the full board approved the 2026-2027 Budget
5) Master Plan Update; and
a. On a combined motion motion of this committee by and tthe Campus Development Working Group, this committee voted to support this resolution the full board approved the Resolution Approving the 2027 Campus Master Plan and Advancing Campus Development 	Comment by Bowles, Leigh Ann - bowlesla: The full board vote occurred during the Campus Development Working Group.  I think during the Fin&PhD Committee report, Steve reported that the committee had voted to support during their committee meeting.
6) Closed Session
On motion of Mr. Smith, seconded by Mr. Stoltzfus, the Finance and Physical Development Committee report was accepted.


Governance Committee
Suzanne Obenshain presented the report of the Governance Committee.  The minutes of the February 12, 2026 meeting will be reviewed for approval at an upcoming meeting.  (No attachment)
Ms. Obenshain reported on the following from the committee meeting:
1) Campus Public Expression Policy Discussion; and
2) Discussion of Board Retreat
On motion of Ms. Kay Coles James, seconded by Mr. Dave Rexrode, the Governance Committee report was accepted.  

Philanthropy and Engagement Committee
Michael Stoltzfus, Chair, presented the report of the Philanthropy and Engagement Committee.  The minutes of the February 12, 2026 and March 9, 2026 meetings were approved.  (Attachment H)
Mr. Stoltzfus reported on the following topics from the committee meeting:
1) Funds Raised to Date;
2) VP Updates;
3) Giving Day Update; 
4) Giving Day 2026; and
5) The committee entered a closed session discussion
On motion of Ms. Terrie Edwards, seconded by Ms. Nicole Palya Woods, the Philanthropy and Engagement Committee report was accepted.

Student Affairs Committee
Terrie Edwards, Chair, presented the report of the Student Affairs Committee.  The minutes from the February 12, 2026 and March 5, 2026 meetings were approved.  (Attachment I)
Ms. Edwards reported on the following topics from the committee meeting:
1) Student Affairs Update;
2) Gallup Employee Engagement Survey;
3) Student Government Association Report; 
4) Student Representative to the Board of Visitors Update; 
5) Graduate Student Associate;
6) Madison’s Story Continued - Stepping into Independence: Choices that Shape the Second Year; and
7) Panel
On motion of Ms. Edwards, seconded by Ms. Heather Hedrick, the Student Affairs report was accepted.

FACULTY SENATE UPDATE (Attachment J)
Kathy Ott Walter, Faculty Senate Speaker provided an update from the Faculty Senate.  
· [bookmark: _Int_DDb2mAU8]Faculty appeals will move out of the senate; senate steering will appoint the chair of that committee. The new Faculty Appeals Committee will be chaired by Kris Wiley.
· Continuing conversations around faculty workloads and recommending workload policies. 
· [bookmark: _Int_TY8nw6kG]Winners of the Madison Vision Teaching Award this year are David Brennan, Instructor, WRTC; Keith Grant, associate professor, Political Science; and Cyril Uy, assistant professor, Philosophy and Religion.
· Continuing conversations with REDI about information on its website and more details about what REDI is and what it does. The Research & Scholarship Committee will continue to engage with REDI about the future of research at JMU.
· The Shared Governance Committee will continue its work to develop a list of best practices for deans and AUHs and will be shared with the provost. In the fall, the committee will work to develop a clear process for votes of no confidence, including having a process in place that is codified in the Senate bylaws. A second item on that future agenda is integrating voting into the practices and culture of JMU. Departments should have written guidelines on who can vote and how the voting will take place.
· Discussion of moving JMU’s classification from R2 to R1; some faculty have raised concerns about space, faculty workloads, grant funding support not currently at the R2 level, and qualified support people recruited by other institutions.

STUDENT REPRESENTATIVE TO THE BOARD UPDATE (Attachment K)
Sydney Stafford, student representative to the board, provided the following updates:
· Support the presidential transition with students 
· Dukes Spring Forward
· Inauguration.
· Educate and inform students about the Board
· Tuition hearing outreach
· Meeting with students
· Speaking at ASOH.
· [bookmark: _Int_aiYs7zg0]Support students through collaboration, advocacy and engagement in alignment with the Student Affairs strategic plan.
· Leaving a legacy 
· Open communication with senior leaders and Board members
· Opportunities to present at both student affairs and full Board
· Engagement with student representatives.

PROPOSED 2026-27 TUITION AND FEES (Attachment L) 
Towana Moore, Vice President for Administration and Finance presented information on the following: 
· Education and general funding: total E&G & F/A budget is $487.9 million.
· 2025-26 education and general expenditure budget including financial aid: 73.4% of budget allocated for compensation and benefits.
· Why increases are necessary: competitive compensation for faculty and staff; healthcare obligations; inflation; investment in academic support and enhanced student services; forward-looking strategies.
· General Fund per annualized in-state, full-time equivalent student and in-state undergrad tuition/E&G fees: JMU receives $2,935 less in operating funds per in-state student than the average of $12,297 for all four-year public institutions; JMU receives $1,310 less in financial assistance per in-state student than the average of $2,699 for all four-year public institutions.
· [bookmark: _Int_LcEeHqUt]What is the student value: higher lifetime earnings, access to networks and partnerships; personal development; student engagement; campus resources; research opportunities.
· Auxiliary enterprises: housing, dining, student activities, marching band, parking, etc.; provides essential services to students and JMU community; auxiliary enterprises are required to cover 100% of operational costs; these costs do not receive state funding.
· Examples of departments supported by Comprehensive fee: student health center, transportation, recreation and sports clubs.
· Comprehensive fee proposal (FY 2026-27): comprehensive fee increase of $234 annual/$117 per semester to support: increases to salaries and benefits; inflationary cost drivers and contractual obligations, maintenance and operation of facilities; scholarships, mandated and unavoidable costs.
· Student housing and dining: JMU combined room and board fees are competitive; 100% self-supporting auxiliary operations, providing quality services; housing revenues cover all operational costs; dining revenues cover all operational costs. 
· Student Housing & Dining Fee Proposal (FY 2026-27): Base fee $6,856, an increase of $388 annual, $194 per semester to support state-mandated salary increases, medical insurance increases, debt service for capital construction and operational cost expenditures, continues to provide affordable and competitively proved on-campus housing. Dining (board) fee: Proposed $6,876, an increase of $302 annual/$151 semester supports inflationary drivers and operational costs.
· Proposed tuition and fees: on-campus tuition and fees total change for on-campus undergraduate student costs is $1,158; change for non-Virginia undergraduate student is $1,360.
· [bookmark: _Int_JBiRZGdm][bookmark: _Int_VVrrOBGM]FY 2026-27 proposed graduate on-campus tuition and fees: change for Virginia graduate student is $17; change for non-Virginia graduate student is $24.
· [bookmark: _Int_r3xI1VyH][bookmark: _Int_INMiQlMz]FY 2026-27 proposed College of Business & Nursing differential tuition: change for COB undergraduate student is $5; change for Nursing undergraduate student is $7.
· Proposed summer 2027 tuition and fees: for tuition and education general fees per credit hour, change for Virginia undergraduate student is $12, change for non-Virginia undergraduate student is $17, change for Virginia graduate student is $14, change for non-Virginia graduate student is $19; for students services fee per credit hour, change for Virginia undergraduate student is $1, for non-Virginia undergraduate student is $1, for Virginia graduate student is $1, for non-Virginia graduate student, the change is $1. The change for room and board is $7.
· In-state tuition dollar value of 1% change: JMU’s in-state undergraduate tuition is lower than all but four schools; JMU’s in-state tuition is $2,209 or 21% less than the average of $10,521 for all 15 public 4-year Virginia institutions; a 1% in-state tuition increase is $84 annually or $42 per semester.
· In-state and out-of-state undergraduate tuition required fees and room and board for Virginia’s state-supported institutions of higher education, 2025-26.	Comment by Bowles, Leigh Ann - bowlesla: Since this is just the title of a slide, I don’t know that I would include it unless we’re going to try to capture the essence of the slide contents.
· FY 2025-26 out-of-state undergraduate tuition required fees and room and board cost comparison.	Comment by Bowles, Leigh Ann - bowlesla: Same comment as above.  We could note that JMU’s tuition, fees and room and board rank 21st out of a group of 29 peer institutions

PROPOSED 2026-27 BUDGET (Attachment M)
Towana Moore, Vice President for Administration and Finance presented information on the following:
· 2025-26 Budget (in millions) - Education & General $449.9; Auxiliary $278.5; Financial Aid $38.0; and Sponsored Programs $58.0. Total Operating Budget $824.7
· 2026-27 Education and General Funding
· 2026-27 E&G and Financial Aid Incremental Revenue by Category 
· General Revenue Fund Changes
· Salary, Fringe Benefits & Other Operating Transfers - $7,593,006
· Affordable Access - $3,222,736
· Fast Flex Nursing Program & Tech Talent - $1,156,446
· Non-General Fund Revenue Changes
· Tuition and Other Revenue - $6,228,503
· Total Incremental Revenue Change- 18,200,691

· 2026-27 Education and General & Financial Aid Incremental Expenditure Changes by Category
· Compensation & Benefits - $12,437,595
· Madison Promise & Strategic Initiatives - $3,729,161
· Facilities, Operations & Contact Obligations - $2,067,917
· Cost to Continue - $1,489.894
· Financial Aid & Scholarships - $$494,484
· Reallocation of Prior Year Contingency - $(2,018,360)
· Total change to Incremental Expenditure - $18,200,691
· 2026-27 Auxiliary Enterprises 
· 2026-27 Auxiliary Incremental Revenue Changes by Category
· Comprehensive Fee - $5,898,246
· Room Fee - $4,300,728
· Board Fee - $1,387,924
· Auxiliary Sales - $1,000,677
· Total Change to Incremental Revenue - $12,587,575
· 2026-27 Auxiliary Incremental Expenditure Changes by Category
· Debt/Reserves - $4,149,199
· Facilities, Operations & Contact Obligations - $3,244,326
· Compensation & Benefits - $3,158,285
· Cost to Continue - $1,307,578
· Financial Aid & Scholarships - $548,152
· Strategic Initiatives - $180,035
· Total change to Incremental Expenditure - $12,587,575
· 2026-27 Budget Summary (Millions)
· Total Operation*excludes equipment trust fund
· 2025-26 - $824.7
· 2026-27 - 860.6
· Change - $35.9, 4.4%
ELECTION OF OFFICERS (Attachment N)
· Terrie Edwards, chair, Nominating Committee, shared the following: 
· Rector - Dave Rexrode; 
· Vice-Rector - Nicole Palya Wood; and 
· Secretary to the Board - David Kirkpatrick.

RECOGNITION OF BOARD MEMBERS (Attachment O)
· Rector Suzanne Obenshain recognized board members who have completed their term of service:
· Terrie Edwards;
· Joely Mauck;
· Michael Stoltzfus; and 
· Jack White.  
· President James Schmidt then acknowledged Rector Obenshain for her service to the board and thanked her for her work as rector.

The Rector called for the board to move into closed session. Vice Rector Edwards made the following motion.

“I move the Board go into closed session to discuss the following matters: 

1. Pursuant to Section 2.2-3711.A.1 of the Code of Virginia to discuss personnel matters involving promotions, performance, retirements, hiring, resignations, salary adjustments and status changes of faculty members, university administrators and appointees;
2. Pursuant to Section 2.2-3711.A.3, to discuss the acquisition of real property for a public purpose and the disposition of publicly held real property;
3. Pursuant to Section 2.2-3711.A.8, to consult with legal counsel for the provision of legal advice by such counsel; and
The motion was seconded by Nicole Wood and the Board moved into closed session.
Following the closed session, Ms. Obenshain then stated the following:
		 
   


	
             During the closed session, the board discussed only matters lawfully 
	exempted from open meeting requirements and only those types of matters 
	identified in the motion for the closed session.
 
RECORDED VOTE: the following is an affirmative recorded, member by 
	member vote:
Bolander, Jeff
Edwards. Terrie 
Fiorina, Carly (remote participation >60 miles from meeting location)
Galati, Tom
Hedrick, Heather
James, Kay Coles 
Mauck, Joely (remote participation >60 miles from meeting location)

Obenshain, Suzanne, Rector
Rexrode, David
Smith, Steve
Stoltzfus, Michael
Thacker, Nikki
Wood, Nicole Palya

Ms. Obenshain then asked if there were any motions to come forward. 

On motion from Ms. Edwards, seconded by Mr. Smith, the Personnel Action Report was approved.
On a motion from Mr. Rexrode, seconded by Ms. Thacker, the Real Estate purchase was approved.

ADJOURNMENT
There being no further business, on motion of Mr. Smith, seconded by Mr. Galati, the Board voted to adjourn.  The meeting was adjourned 12:18 pm.


							Respectfully Submitted,


_______________________________________
			 		                           Suzanne Obenshain, Rector

_______________________________
David C. Kirkpatrick, Secretary 																							
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