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The Visitors of James Madison University met on Friday, February 13, 2026 in the Festival Conference 
and Student Center Board Room on the campus of James Madison University. Suzanne Obenshain, Rector, called the meeting to order at 8:30 am.
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Bolander, Jeff
Caudle, Larry
Edwards, Terrie 
Fiorina, Carly
Galati, Tom
Hedrick, Heather
James, Kay Coles 


Mauck, Joely
Obenshain, Suzanne, Rector
Rexrode, David
Smith, Steve
White, Jack
Wood, Nicole Palya
                  
                                 Stafford, Sydney, Student Representative to the Board, 2025-26
Kirkpatrick, David, Secretary

ABSENT:
Stoltzfus, Michael
Thacker, Nikki

ALSO PRESENT:
Schmidt, James, President
Kolvoord, Bob, Interim Provost and Vice President for Academic Affairs
Langridge, Nick, Vice President for University Advancement
Miller, Tim, Vice President for Student Affairs 
Moore, Towana, Vice President for Administration and Finance
Roan, Matt, Director of Athletics
Tongen, Anthony, Vice President for Research, Economic Development, and Innovation
Wood, Melinda, Vice President, Access and Enrollment 

Vass, Mary-Hope, Assistant Vice President, Communications and University Spokesperson
Ott-Walter, Kathy, Speaker, Faculty Senate
Knight, Jack, University Counsel

 CONSENT AGENDA

On motion of Mr. Bolander, seconded by Mr. Rexrode, the Consent Agenda was approved which included the minutes of November 14, 2025.

COMMITTEE REPORTS

Academic Excellence Committee
Jeff Bolander, presented the report of the Academic Excellence Committee.  The minutes of the November 13, 2025 meeting were approved.  (Attachment A)
Mr. Bolander reported on the following topics from the committee meeting:
1) Divisional Update;
2) Faculty and Student Research Panel;
3) Research Roundtable with the Deans;
4) Curriculum Updates; and
a. On motion of the committee, the full board approved the undergraduate program of BA/BFA in Dance
On motion of Mr. Bolander, seconded by Mr. Tom Galati, the report of the Academic Excellence Committee was accepted. 

Athletics Committee
Dave Rexrode, Chair, presented the report of the Athletics Committee.  The minutes of the November 13, 2025 meeting were approved. (Attachment B)
Mr. Rexrode reported on the following topics from the committee meeting:
1) NCAA, Sun Belt Conference, JMU Sports Update;
2) Intercollegiate Athletics Program Report (APA Audit);
3) Student-Athlete Disciplinary Report;
4) Sports Wagering Update;
5) Student-Athlete Health Wellness Update; 
6) Development Report; and
7) Future Agenda Items.
On motion of Mr. Rexrode, seconded by Ms. Carly Fiorina, the Athletics report was accepted.

Audit, Risk and Compliance Committee
Jeff Bolander, Chair, presented the report of the Audit, Risk and Compliance Committee.  The minutes of the November 13, 2025 meeting were approved.  (Attachment C)
Mr. Bolander reported on the following topics from the committee meeting:
1) The committee went into a closed session discussion;
2) Deferred Maintenance Presentation – Facilities Management;
3) Annual Report – Compliance Committee;
4) Internal Audit Work Plan Status Report; and
5) Annual Review and Approval of Charters
a. Audit, Risk and Compliance Committee Charter
b. Internal Audit Charter
On motion of Mr. Bolander, seconded by Mr. Larry Caudle. the Audit, Risk and Compliance report 
was accepted.

Campus Development Working Group
Dave Rexrode, Chair, presented the report of the Campus Development Working Group.  The minutes from the December 4, 2025 and February 2, 2026 meetings were approved.  
Mr. Rexrode reported on the following topics from the group: (Attachment D)
1) An update was provided by President Schmidt on how the strategic plan, master plan, and campus development plan will mutually-inform one another.
On a motion of Mr. Rexrode seconded by Ms. Carly Fiorina the Campus Development Working Group report was excepted.

Finance and Physical Development Committee
Larry Caudle, presented the report of the Finance and Physical Development Committee.  The minutes from the November 13, 2025 meeting were approved.  (Attachment E)
Mr. Caudle reported on the following from the committee meeting:
1) Financial Review;
2) Annual Investment Review;
3) 2026-2028 Budget Update;
4) Reengineering Madison Update; and
5) The committee entered closed session 
On motion of Mr. Caudle, seconded by Ms. Carly Fiorina, the Finance and Physical Development report was accepted.

Governance Committee
Carly Fiorina, presented the report of the Governance Committee.  The minutes of the November 13, 2025 meeting were approved.  (Attachment F)
Ms. Fiorina reported on the following from the committee meeting:
1) Chicago Principles Discussion; and
2) BOV Retreat Planning
On motion of Ms. Fiorina, seconded by Mr. Dave Rexrode, the Governance report was accepted.  

Philanthropy and Engagement Committee
Suzanne Obenshain, presented the report of the Philanthropy and Engagement Committee.  The minutes of the November 13, 2025 meeting were approved.  (Attachment G)
Ms. Obenshain reported on the following topics from the committee meeting:
1) Funds Raised to Date;
2) VP Updates;
3) Accelerating the Donor Pipeline; 
4) Giving Day 2026; and
5) The committee entered a closed session discussion
On motion of Ms. Obenshain, seconded by Ms. Terrie Edwards, the Philanthropy and Engagement report was accepted.

Strategic Planning Committee
Terrie Edwards, Chair, presented the report of the Strategic Planning Committee.  The minutes of the January 12, 2026 meeting were approved.  (Attachment H)
Ms. Edwards reported on the following topics from the committee meeting:
1) Update from Chair;
2) President’s Update;
3) Update from the Strategic Planning Co-Chairs; and
4) Discussion on Mission and Vision
On motion of Ms. Edwards seconded by Mr. Dave Rexrode, the Strategic Planning Committee report was accepted.

Student Affairs Committee
Terrie Edwards, Chair, presented the report of the Student Affairs Committee.  The minutes from the November 13, 2025 meeting were approved.  (Attachment I)
Ms. Edwards reported on the following topics from the committee meeting:
1) Student Affairs Update;
2) Student Government Association Report;
3) Student Representative to the Board Update; 
4) Madison’s Story Continued; and
5) Panel
On motion of Ms. Edwards, seconded by Ms. Heather Hedrick, the Student Affairs report was accepted.

FACULTY SENATE UPDATE (Attachment J)
Kathy Ott Walter, Faculty Senate Speaker provided an update from the Faculty Senate.  
	
· Updates from the December 2025 meeting; and
· Sarah Brooks, Shane McGary, and Bethany Blackstone from the Core Curriculum Committee attended the meeting to gather feedback on the proposed general education curriculum.
· Research and Scholarship Chair Ben Selznick announced that the committee will meet to discuss library office space for faculty on educational leave, mini-grant advocacy, and research funding and priorities in the strategic plan. 
· Shared Governance Chair Kristen McCleary and the committee are discussing processes. The SGIT aims to recommend how to implement the task force recommendations and to develop best practices at unit-level governance (e.g., voting).
· Policies Chair Steve Garren reported that he met with Fletcher Linder to discuss the possibility of developing a survey about how to deter cheating. As a member of the Academic Affairs Policy Committee, he reminded senate that the student grievance policy would be sent out for review. 
·     Updates from the January 2026 Meeting; and
· President Schmidt addressed the senate at the January meeting. He shared his thoughts on university growth and the strategic plan. He also took questions from senators regarding legislation changes and how to plan for 2040 in the strategic plan.
· The speaker and marshal are working with REDI to develop better communication and understanding of their role with faculty. 
· At the end of the meeting, we had a discussion around the proposed general education curriculum and provided information on areas that still need clarification.

STUDENT REPRESENTATIVE TO THE BOARD UPDATE (Attachment K)
Sydney Stafford, student representative to the board, provided the following updates:
· Provided updates on Goals; and
· Support the presidential transition with students; Educate and inform students on board functions and how they can get involved; Support students through collaboration, advocacy, and engagement in alignment with the Student Affairs Strategic Plan
· Connection Across the Commonwealth; and
· Regular engagement with UVA, VT, W&M, UMW, etc.
· Student Representative Conference at Virginia Tech on April 25, 2026
· Sharing pass down documents, ideas, and resources
·     Student Priorities – VA Legislation; and
· College Affordability
· Student Well-being
· Student Success
·     Looking Forward
· Student Advocacy Days
· Career Fair
· Alternative Spring Break
· Carrier Library Senior Walkthrough
· Admitted Student Open House
· Spring “Halftime on the Quad”
· Senior Celebration Events
 PRESIDENTS REPORT 
President James Schmidt presented information on the following (Attachment L):
·     JMU National Distinction
· Received 5 Council for Advancement and Support of Education (CASE) Awards
· Dukes First Day 2024
· Giving Day: Hot Dawgs
· Duke Dog’s Snow Day
· Awarded the Community’s Choice Award by Food Allergy Research & Education (FARE) that highlights leadership in food allergy awareness and student support
· Highlighted Recognitions and Awards, including
· 2026 Carnegie Community Engagement Classification 
· Civil Discourse at JMU
· Granted $2.72M by U.S Department of Education to expand Better Conversations Together civil discourse program
· Goal – scale the program nationally, engaging 40 universities and more than 30,000 students
· Strategic Planning Updates
· Vision Teams developing strategies and exploring feasibility of ideas in draft plan
· Hosted campus-wide event for faculty, staff and students to engage and provide feedback
· Meetings held with campus governance and advocacy groups to discuss draft plan
· Three town halls are scheduled to hear reactions to the draft plan
· Campus-wide survey is open for additional feedback and reactions
· Local, State and Federal Relations
· Welcomed BR2JMU co-admission program participants to campus
· Advanced a $120M bipartisan legislative budget
· Engaged in high-level meetings with House and Senate Appropriations leadership
· Earned Senate recognition for advancing higher education and business collaboration
· Met all legislative deadlines; awaiting House and senate budget determinations on February 22
· Philanthropy and Partnerships
· Completed 40+ presidential engagements
· Launched the Comprehensive Campaign Planning Task Force

· Getting to Know Virginia
· Met with 225 individuals during 176 meetings, including alumni, donors and external stakeholders
· Spoke to 1,420 attendees at 12 presidential tour events in Fall 2025
· Recorded presidential tour virtual Zoom event view by 709 people
· Athletics – Highlighted key achievements and recognitions throughout several Athletic programs to include Football, Cheerleading, Volleyball, Women’s Basketball, and Lacrosse.  Leading the Sun Belt Bubas Cup standings, reflecting excellence across fall sports
· Future Dukes
· Fall 2026 – Total Applications:  44,638; First-Year Applications: 43,800; Transfer Applications: 778
· Applications have doubled since 2021
· Looking Ahead
· Advancing long-term institutional priorities
· Reimagining the center-of-campus experience


STUDENT SUCCESS AT JMU 
Bethany Blackstone, Dean, Honors College and Co-Chair, Strategic Planning, Rudy Molina, Vice Provost for Student Academic Success, Paul Mabrey, Director of Student Success & Enrollment Analytics and Chris Orem, Director for the Office of Planning, Analytics and Institutional Research presented information on the following: (Attachment M):
· No Student Falls Through by;
· Building partnerships across divisions
· Designing data environments and acting swiftly
· Building relationships with students
· Piloting and iterating quickly to scale
· Robust Text and Email Campaigns;
· Student Success Seminars;
· First-year Seminars
· Student Success Seminars
· Transition Success Seminars
· What we’ve learned from our graduating seniors
· 95% were satisfied with JMU
· 90% felt like a member of the JMU community
· 92% felt JMU provides a welcoming environment for all students
· 96% agreed that obtaining their degree was worth it
· 65% rated the value of their education as high
· Senior engagement in the following high-impact areas
· 35% Undergraduate Research
· 22% Study Abroad
· 81% Work-Based Learning

The Rector called for the board to move into closed session. Vice Rector Edwards made the following motion.

“I move the Board go into closed session to discuss the following matters: 

1. Pursuant to Section 2.2-3711.A.1 of the Code of Virginia to discuss personnel matters involving promotions, performance, retirements, hiring, resignations, salary adjustments and status changes of faculty members, university administrators and appointees;
2. Pursuant to Section 2.2-3711.A.3, to discuss the acquisition of real property for a public purpose and the disposition of publicly held real property;
3. Pursuant to Section 2.2-3711.A.8, to consult with legal counsel for the provision of legal advice by such counsel; and
4. Pursuant to Section 2.2-3711.A.29, to discuss the award of public contracts involving the expenditure of public funds and discussion of the terms and scope of such contracts where discussion in open session would adversely affect the university’s bargaining position or negotiating strategy.
The motion was seconded by Nicole Wood and the Board moved into closed session.
Following the closed session, Ms. Obenshain then stated the following:


	
             During the closed session, the board discussed only matters lawfully 
	exempted from open meeting requirements and only those types of matters 
	identified in the motion for the closed session.
 
RECORDED VOTE: the following is an affirmative recorded, member by 
	member vote:
Bolander, Jeff
Caudle, Larry
Edwards. Terrie 
Fiorina, Carly
Galati, Tom
Hedrick, Heather
James, Kay Coles 
Mauck, Joely
Obenshain, Suzanne, Rector
Rexrode, David
Smith, Steve
White, Jack
Wood, Nicole Palya

Ms. Obenshain then asked if there were any motions to come forward. 

On motion from Ms. Edwards, seconded by Ms. Fiorina, the Personnel Action Report was approved.
On a motion from Mr. Smith, seconded by Mr. Galati, the Real Estate purchase was approved.

ADJOURNMENT
There being no further business, on motion of Mr. Smith, seconded by Mr. Galati, the Board voted to adjourn.  The meeting was adjourned 12:40 pm.




							Respectfully Submitted,


_______________________________________
			 		                           Suzanne Obenshain, Rector

_______________________________
David C. Kirkpatrick, Secretary 																							
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