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The Visitors of James Madison University held a retreat on Monday, March 23 on the campus of Dynamic Aviation in Bridgewater, VA.  Suzanne Obenshain, Rector, called the meeting to order at 9:00 a.m.
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Bolander, Jeff
Caudle, Larry
Edwards, Terrie 
Fiorina, Carly
Galati, Tom
Hedrick, Heather
Mauck, Joely
 Obenshain, Suzanne, Rector
Rexrode, David
Smith, Steve
Stoltzfus, Michael
Thacker, Nikki
White, Jack
Wood, Nicole Palya
                  
                                 
Kirkpatrick, David, Secretary

ABSENT:
James, Kay Coles
Stafford, Sydney, Student Representative to the Board

ALSO PRESENT:
Blackstone, Bethany, Dean, Honors College
Knight, Jack, University Counsel (virtual)
Martin, George, McGuireWoods (virtual)
Miller, Tim, Vice President for Student Affairs 
Moore, Towana, Vice President for Administration and Finance
Schmidt, James, President
Orem, Chris, Executive Director, Planning, Analytics and Institutional Research


Welcome and Retreat Context Setting 
Jack White welcomed the group and reveiwed goals and deliverables for each session.  

Trustees Discussion – Strategic Plan
Vice Rector, Terrie Edwards and President, James Schmidt, discussed the priority areas the board believes should lead strategy. Clear perspectives on strategic direction were shared, with a focus on metrics.

Conversation with George Keith Martin (McGuireWoods)
Keith Martin led a conversation on Virginia P3 policy and procedures.



Campus Planning & Development: Vision, Tradeoffs, and Board Alignment
Dave Rexrode and Jack White led a presentation and discussion around strategic direction, sequencing, risk tolerance and alignment with the university’s academic mission and Commonwealth priorities. Jack Knight, University Counsel, Tim Miller, Vice President for Student Affairs and Towana Moore, Vice President for Administration and Finance added to the discussion on campus planning and development direction.  

 Trustees Discussion – Alignment and Path Forward
The retreat was wrapped up with a discussion regarding clear direction on the master plan, campus development plan and strategic plan.

ADJOURNMENT
There being no further business, on motion of Ms. Edwards, seconded by Ms. Wood, the board voted to adjourn.  The meeting was adjourned 4:10 p.m.


_______________________________________
			 		                           Suzanne Obenshain, Rector

_______________________________
David C. Kirkpatrick, Secretary 																							
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