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The Visitors of James Madison University met on Friday, November 14, 2025 in the Festival Conference 
and Student Center Board Room on the campus of James Madison University. Suzanne Obenshain, Rector, called the meeting to order at 8:30 am.
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Bolander, Jeff
Caudle, Larry
Edwards, Terrie 
Fiorina, Carly
Galati, Tom
Hedrick, Heather
James, Kay Coles 


Mauck, Joely
Obenshain, Suzanne, Rector
Rexrode, David
Smith, Steve
Stoltzfus, Michael
Thacker, Nikki
White, Jack
Wood, Nicole Palya
                  
                                 Stafford, Sydney, Student Representative to the Board, 2025-26
Kirkpatrick, David, Secretary


ALSO PRESENT:
Schmidt, James, President
Kolvoord, Bob, Interim Provost and Vice President for Academic Affairs
Langridge, Nick, Vice President for University Advancement
Miller, Tim, Vice President for Student Affairs 
Moore, Towana, Vice President for Administration and Finance
Roan, Matt, Director of Athletics
Tongen, Anthony, Vice President for Research, Economic Development, and Innovation
Wood, Melinda, Vice President, Access and Enrollment 

Vass, Mary-Hope, Assistant Vice President, Communications and University Spokesperson
Ott-Walter, Kathy, Speaker, Faculty Senate
Knight, Jack, University Counsel

After providing a welcome, the Rector called for the board to move into closed session. Vice Rector Edwards made the following motion.

“I move the Board go into closed session to discuss the following matters: 

1. Pursuant to Section 2.2-3711.A.1 of the Code of Virginia to discuss personnel matters involving promotions, performance, retirements, hiring, resignations, salary adjustments and status changes of faculty members, university administrators and appointees;
2. Pursuant to Section 2.2-3711.A.3, to discuss the acquisition of real property for a public purpose and the disposition of publicly held real property;
3. Pursuant to Section 2.2-3711.A.8, to consult with legal counsel for the provision of legal advice by such counsel; and
4. Pursuant to Section 2.2-3711.A.29, to discuss the award of public contracts involving the expenditure of public funds and discussion of the terms and scope of such contracts where discussion in open session would adversely affect the university’s bargaining position or negotiating strategy.
The motion was seconded by Dave Rexrode and the Board moved into closed session.
Following the closed session, Ms. Obenshain then stated the following:


	
             During the closed session, the board discussed only matters lawfully 
	exempted from open meeting requirements and only those types of matters 
	identified in the motion for the closed session.
 
RECORDED VOTE: the following is an affirmative recorded, member by 
	member vote:
Bolander, Jeff
Caudle, Larry
Edwards. Terrie 
Fiorina, Carly
Galati, Tom
Hedrick, Heather
James, Kay Coles 
Mauck, Joely
Obenshain, Suzanne, Rector
Rexrode, David
Smith, Steve
Stoltzfus, Michael
Thacker, Nikki
White, Jack
Wood, Nicole Palya

Ms. Obenshain then asked if there were any motions to come forward. 

On motion from Ms. Edwards, seconded by Mr. Smith, the Personnel Action Report was approved.

 CONSENT AGENDA

On motion of Mr. Bolander, seconded by Mr. Rexrode, the Consent Agenda was approved which included the minutes of September 19, 2025.

COMMITTEE REPORTS

Academic Excellence Committee
Nicole Palya Wood, Chair, presented the report of the Academic Excellence Committee.  The minutes of the September 18, 2025 meeting were approved.  (Attachment A)
Ms. Wood reported on the following topics from the committee meeting:
1) Divisional Update;
2) Faculty and Student Research Vignettes;
3) Research Roundtable with the Deans;
4) Curriculum Updates; and
a. On motion of the committee, the full board approved the graduate program discontinuation of MS/MSEd in Health Education
b. On motion of the committee, the full board approved the undergraduate program discontinuation of BS in Athletic Training
On motion of Ms. Wood, seconded by Mr. Jeff Bolander, the report of the Academic Excellence Committee 
was accepted. 

Athletics Committee
Dave Rexrode, Chair, presented the report of the Athletics Committee.  The minutes of the September 18, 2025 meeting were approved. (Attachment B)
Mr. Rexrode reported on the following topics from the committee meeting:
1) NCAA, Sun Belt Conference, JMU Sports Update;
2) Student Athlete Transfer Landscape;
3) Title IX Participation Report;
4) JMU Sports Property Overview;
5) Development Report; and
6) Future Agenda Items.
On motion of Mr. Rexrode, seconded by Ms. Carly Fiorina, the Athletics report was accepted.

Audit, Risk and Compliance Committee
Jeff Bolander, Chair, presented the report of the Audit, Risk and Compliance Committee.  The minutes of the September 18, 2025 meeting were approved.  (Attachment C)
Mr. Bolander reported on the following topics from the committee meeting:
1) IT Security Update;
2) 2025 GLBA Memo to the BOV;
3) Status Report – Management Action Plans; and
4) The committee then went into a closed session discussion
On motion of Mr. Bolander, seconded by Mr. Larry Caudle. the Audit, Risk and Compliance report was accepted.

Finance and Physical Development Committee
Steve Smith, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the September 18, 2025 meeting were approved.  (Attachment D)
Mr. Smith reported on the following from the committee meeting:
1) Financial Review;
2) University Debt Review;
3) Capital and Engineering Projects Update;
4) Crisis and  Emergency Management Plan Update;
a. On a motion of the committee, the full board approved the update
5) Division Scholarship Overview – Charles W. King Scholarship ; and
6) Land Conveyance
a. On a motion of the committee, the full board approved as presented
On motion of Mr. Smith, seconded by Ms. Carly Fiorina, the Finance and Physical Development report was accepted.

Governance Committee
Carly Fiorina, presented the report of the Governance Committee.  The minutes of the September 18, 2025 meeting were approved.  (Attachment E)
Ms. Fiorina reported on the following from the committee meeting:
1) Electronic Meeting Policy;
a. On a motion of the committee, the full board approved as presented
2) BOV Retreat Preliminary Discussion; and
On motion of Ms. Fiorina, seconded by Mr. Jack White, the Governance report was accepted.  

Philanthropy and Engagement Committee
Michael Stoltzfus, Chair, presented the report of the Philanthropy and Engagement Committee.  The minutes of the September 18, 2025 meeting were approved.  (Attachment F)
Mr. Stoltzfus reported on the following topics from the committee meeting:
1) Funds Raised to Date;
2) VP Updates;
3) The Power of a Scholarship:  Damico Scholars, College of Education; 
4) Presidential Tour and Update; and
5) Scholarship Giving
On motion of Mr. Stoltzfus, seconded by Ms. Carly Fiorina,  the Philanthropy and Engagement report was accepted.

Strategic Planning Committee
Terrie Edwards, Chair, presented the report of the Strategic Planning Committee.  The minutes of the September 18, 2025 meeting were approved.  (Attachment G)
Ms. Edwards reported on the following topics from the committee meeting:
1) Review and Discussion;
2) Update from the President;
3) Discussion on Draft Preliminary Pillars; and
a. On a motion of the committee, the full board approved as presented
4) Discussion on Vision Teams Next Steps
On motion of Ms. Edwards seconded by Mr. Dave Rexrode, the Strategic Planning Committee report was accepted.

Student Affairs Committee
Terrie Edwards, Chair, presented the report of the Student Affairs Committee.  The minutes from the September 18, 2025 meeting were approved.  (Attachment H)
Ms. Edwards reported on the following topics from the committee meeting:
1) Student Affairs Update;
2) Student Government Association Report;
3) Student Representative to the Board Update; 
4) Madison Takes on JMU: Building Community from the First Week; and
5) Panel.
On motion of Ms. Edwards, seconded by Mr. Dave Rexrode, the Student Affairs report was accepted.

FACULTY SENATE UPDATE (Attachment I)
Kathy Ott Walter, Faculty Senate Speaker provided an update from the Faculty Senate.  
	
· Shared the Updates from the September 2025 Meeting; and
· Title II of the Americans with Disabilities Act (ADA) and our campus approach to digital accessibility
· Faculty Senate will hold first full in-person senate meeting of the academic year with President Schmidt in January
· Priorities for the senate’s work are faculty retention, shared governance, appeals and grievances process and the provost search 
·     Shared the Updates from the October 2025 Meeting; 
· Reported on efforts of Strategic Planning Committee
· Teaching and Student Relations Committee focused on AI and soliciting information around AI in classes and disciplines 
· Research and Scholarship Committee of Faculty Senate finalizing mini-grant award recipients
· Shared Governance Committee reviewing models for shared governance at other state universities
· Shard Governance Implementation Team focused on developing best practices
· Shard Governance Committee raised possibility of faculty advocate from senate to support faculty going through grievance process
· Senate working with Graduate School and Parking Services – Resolution for parking passes to graduate sudents who teach courses

STUDENT REPRESENTATIVE TO THE BOARD UPDATE (Attachment J)
Sydney Stafford, student representative to the board, provided the following updates:
· Provided updates on Goals;
· Support the presidential transition with students; Educate/inform students of board functions; Support students through collaboration, advocacy and engagement in alignment with the Student Affairs Strategic Plan
· Provided Updates on Upcoming Events;
· Get to Know President Jim Event
· Virginia Student Representative to the BOV Conference
·     Strategic Plan – Student Priorities; and
· What do we want JMU to be recognized for in 10 years
· What are the problems that impact your student experience
· What physical changes would you like to see to JMU infrastructure
·     Looking Forward
· Meeting with more students
· More presidential engagement
· Feedback meetings and surveys
· Winter senior celebrations
 PRESIDENTS REPORT 
President James Schmidt presented information on the following (Attachment K):
·     Shared Several Impressive National Recognitions
· #79 in Top Public Schools (U.S. News and World Report Rankings)
· #22 Best Undergraduate Teaching (U.S. News and World Report Rankings)
· #47 Best Value Colleges (Princeton Review)
· #70 Best Universities (Wall Street Journal – 2025)
· Highlighted Recognitions and Awards, including
· Innovation in Artificial Intellence
· E3 Training Academy
· Strategic Planning Update
· Discussed Completed Steps - meetings with faculty and staff from every college and several divisions and  hosted five Idea Forums with over 250 participants
· Upcoming Actions – Presidential Listening Tour, Collaboration with key stakeholders to refine community feedback into key priorities, Refining Strategic Pillars, Launching next phase of Envision, Engaging campus Vision Teams in shaping strategies for success
· State and Federal Relations
· Student well-being and civic initiatives in partnership with First Lady Suzanne Youngkin and Kim Schmidt
· Demonstrated growing national reach of JMU Athletics
· President Schmidt shared information on the Presidential Listening Tour, demonstrating a broad reach across Virginia and beyond
· Focused on Philanthropy and Partnerships by discussing engagement with donors, events throughout Virginia and elsewhere and continuing to strengthen philanthropic relationships with parents, alumni, and regional partners while building momentum for the future
· Athletics – Highlighted key achievements and recognitions throughout several Athletic programs to include Football, Volleyball, Field Hockey, Women’s Soccer, Men’s and Women’s Basketball and Cross Country
· Looking Ahead
· Discussed launching the next phase of the strategic plan “Envision”
· Continuing the Presidential Listening Tour
· Expressed gratefulness for so many partnerships

CIVIL DISCOURSE AT JMU 
David Kirkpatrick, Vice President and Chief of Staff, Office of the President; Kara Dillard, Executive Director, Madison Center for Civic Engagement; and Student Panel presented information on the following: (Attachment L)
· The Call to Action;
· Governor Youngkin issued call for all VA universities to train students in free speech and freedom of expression
· Better Conversations Together Program structure;
· Shared metrics after participation in deliberative forums;
· Outcomes;
· Scaling a culture of free speech at JMU; and
· The Student at the Center: Democracy Fellows as Leaders
    
APLU – INNOVATION AND ECONOMIC PROSPERITY DESIGNATION 
Anthony Tongen, Vice President, REDI and Keith Holland, Associate Vice President for Research and Economic Development, REDI presented information on the following: (Attachment M):
· JMU receives APLU Designation;
· Rigorous Process;
· JMU’s Recognized Excellence;
· Talent
· Innovation
· Place
· From Recognition to Impact; 
· Impact of IEP Designation; and
· Looking Ahead

ADJOURNMENT
There being no further business, on motion of Mr. Smith, seconded by Mr. Galati, the Board voted to adjourn.  The meeting was adjourned 12:40 pm.





_______________________________________
			 		                           Suzanne Obenshain, Rector

_______________________________
David C. Kirkpatrick, Secretary 																							
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