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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY

                     Volume XXXXIII No. 5
Minutes of the Meeting of April 13, 2012  

The Visitors of James Madison University met on Friday, April 13, 2012 in the Festival Conference and Student Center Board room on the campus of James Madison University.  Mr. James E. Hartman, Rector, called the meeting to order at 1:03 pm.

PRESENT:
Allen, Susan

Bartee, Ken

Cuevas, Pablo
Devine, Ron
DuVal, Barry

Forbes, Lois

Funkhouser, Joseph, Vice Rector

Hartman, James, Rector
Rainey, Don  

Rogers, Larry

Strickler, Judy
Thompson, Fred

 Brown, Christopher, Student Member 2011-12

Harper, Donna, Secretary

ABSENT:
Evans, Vanessa
Gilliam, Leslie

Smith, Steve

ALSO PRESENT:
Rose, Linwood, President

Benson, A. Jerry, Interim Provost and Senior Vice President for Academic Affairs

King, Charles, Senior Vice President for Administration and Finance
Langridge, Nick, Acting Vice President for University Advancement
Warner, Mark, Senior Vice President for Student Affairs and University Planning

Egle, Don, Director of Media Relations

Jerome, Robert, Speaker, Faculty Senate

Watral, Patrick, President, Student Government Association

Wheeler, Susan University Counsel

Mr. Hartman recognized Mr. Chris Brown, Mr. Patrick Watral, and Dr. Bob Jerome for their service to the board. Mr. Watral then introduced the new officers for SGA:  Mr. Matt Klein, President; Ms. Alicia Pettis, Vice President; and Mr. Jake Jedlicka, Treasurer.

APPROVAL OF MINUTES
On motion of Mr. Funkhouser, seconded by Mrs. Forbes, the minutes of the January 6, 2012 meeting were approved.

PRESIDENT’S REPORT
Dr. Rose presented information on the following:  (Attachment A)
1) Shared that the CHOICES program for students who have been admitted to the university was occurring today;

2) Shared the Super Bowl commercial produced by Jonathan Friedman, a JMU alumnus, who won one million dollars for his effort;

3) Wayland Hall received LEED platinum certification;

4) The American Association for the Advancement of Science named Dr. Judith Dilts a Fellow;

5) Dr. Ann Stewart was selected as one of SCHEV’s 2012 Outstanding Faculty;

6) JMU senior, Miriam Daoud, was named the Virginia Nursing Student of the Year;
7) The Walk for Hope on Saturday, March 31st involved Bridgewater College, Eastern Mennonite University, Blue Ridge Community College and JMU to raise awareness of depression and suicide;

8) Recognized Samantha Smith, CAA Swimming Coach of the year and Rebecca Benson, CAA Diving Coach of the year;

9) Recognized the accomplishments of the women’s basketball team reaching the WNIT Championship game and their coach Kenny Brooks;

10) President-elect Alger’s transition visits to Richmond and Harrisonburg;

11) Weapons Regulation – called on Susan Wheeler who explained the process for filing the weapons regulation.

On motion of Mrs. Forbes, seconded by Mr. Devine, approved the filing of a regulation concerning weapons with the Registrar of Regulations.
COMMITTEE REPORTS
Athletics Committee
Mr. Ron Devine, Chair, presented the report of the Athletics Committee.  The minutes of the September 23, 2011 meeting were approved. (Attachment B)

Mr. Devine reported on the following topics from the committee meeting:

1) Recognized the following coaches: Dave Rinker, Head Coach, Cross Country-CAA Coach of the Year; Tom Martin, Head Coach, Men’s Soccer-CAA and VASiD Coach of the Year; Samantha Smith, Head Coach, Swimming-CAA Coach of the Year; Becky Benson, Head Coach, Diving-CAA Coach of the Year.

2) Recognized the Women’s Basketball team for playing in the championship game of the WNIT and having 29 season wins, the most in school history;

3) Ms. Casey Carter, Associate Athletic Director for Student Athlete Services, explained the NCAA Academic Performance Rate;

4) Year-to-date annual fund raising is ahead of the targeted goal;

5) Mr. Jeff Bourne, Athletic Director, discussed the construction progress on the University Park that will open in the fall of 2012 for men’s and women’s soccer, track and field, lacrosse and field hockey; and

6) Mrs. Forbes asked that information be gathered concerning departmental support for cheerleading programs compared with other conference schools.

On motion of Mr. Devine, seconded by Mrs. Forbes, the Athletics report was accepted.
Audit Committee
Mr. Fred Thompson, Chair, presented the report of the Audit Committee.  The minutes of the January 6, 2012 meeting were approved.  (Attachment C)

Mr. Thompson reported on the following topics from the committee meeting:

1) Mr. Powell of the Auditor of Public Accounts presented the results of the JMU audit.  An unqualified opinion was issued and there were not management comments.

2) Mr. Duval of WMRA discussed the results of the WMRA financial audit conducted by PBGH, CPA.  An unqualified opinion was issued.

3) Mrs. Rebecca Holmes, Audit Director, presented information about the internal audit program as required annually by the Institute of Internal Auditors.

On motion of Mr. Thompson, seconded by Mr. Devine, the Audit report was accepted.
Dr. Rose thanked the finance and audit staffs, as well as the campus community, for their diligence in following policies and procedures.
Development Committee
Mrs. Judy Strickler, Chair, presented the report of the Development Committee.  The minutes of the January 6, 2012 meeting were approved.  (Attachment D)

Mrs. Strickler reported on the following topics from the committee meeting:

1) Mr. Brian Frerking, Associate Athletic Director for Athletic Development, reported that Duke Club giving is ahead of projections for FY12;

2) Mr. Weston Hatfield, Associate Vice President for Development, reported that $5.6 million has been received in new gifts and pledges through March 31, slightly less than last year; 

3) The JMU Employee Giving Campaign made changes and modifications in the program resulting in a record 36% participation of university full-time employees;

4) Mr. Nick Langridge, Acting Vice President for University Advancement, presented an overview of the road ahead for the division including the second capital campaign for the university; and

5) Mr. Andy Perrine, Associate Vice President for Communications and Marketing, shared a video highlighting the gratitude of students receiving scholarships from the Madison Forever campaign.

On motion of Mrs. Strickler, seconded by Mr. Funkhouser, the Development report was accepted.
Mr. Hartman welcomed Mr. Langridge as the Acting Vice President for University Advancement.
Education and Student Life
Mrs. Lois Forbes, Chair, presented the report of the Education and Student Life Committee.  The minutes from the January 6, 2012 meeting were approved.  (Attachment E)

Mrs. Forbes reported on the following topics from the committee meeting:

1) Mrs. Susan Wheeler, University Legal Counsel, presented the proposed faculty handbook revisions.

On motion of Mrs. Forbes, seconded by Mr. Cuevas, approved the Faculty Handbook revisions effective July 1, 2012.

2) Dr. Gina MacDonald, Professor of Chemistry and Biochemistry, presented the first reading of the proposed undergraduate major in Biophysical Chemistry;

3) Dr. Jim McConnel, Dean of Students and Associate Vice President for Student Life, provided an overview of the efforts to change the alcohol culture on campus; and

4) Dr. Robert Jerome, Speaker of the Faculty Senate, Mr. Christopher Brown, Student Representative to the Board, and Mr. Patrick Watral, Student Government Association President and shared their respective reports.

On motion of Mrs. Forbes, seconded by Mr. Devine, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. Joseph Funkhouser, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the January 6, 2012 meeting were approved.  (Attachment F)

Mr. Funkhouser reported on the following from the committee meeting:

1) Mr. John Knight, Assistant Vice President for Finance, reviewed the quarterly financial report;

2) Mr. Knight gave an update on the University’s investment portfolio as of December 31, 2011;

3) Mr. Knight reported the 2011 audit had been completed and the University received an unqualified opinion;

4) Mr. Charles King, Senior Vice President for Administration and Finance, presented a resolution to renew the university’s Level II authority for an additional five years;
On motion of Mr. Funkhouser, seconded by Mrs. Forbes, approved the resolution for Level II decentralized authority;

5) Mr. King gave a brief update on the 2012 General Assembly session;

6) Mr. Lee Eshelman, University Traffic Demand Manager, shared information on managing the campus transportation system and reported on the success of the campus closures, gating system, campus transit system, bicycle and pedestrian improvements and the student carpooling program called Zimride.

On motion of Mr. Funkhouser, seconded by Mr. Devine, the Finance and Physical Development report was accepted.

MADISON INVESTMENT CLUB

Dr. Elias Semann, Assistant Professor of Finance, Mr. Ed Andrews, Ms. Sarah Dolson, and Mr. JP Kril presented information on the Madison Investment Club including their organization’s purpose and philosophy.

GENERAL ASSEMBLY UPDATE

Mr. Charles King, Senior Vice President for Administration and Finance, presented information on the General Assembly regarding 2012-14 Budget Recommendations and 2012-14 Capital Recommendations.

BOARD MANUAL REVISION

Mrs. Donna Harper, Executive Assistant to the President, presented a proposed addition to the Board Manual to be in compliance with the SACS Principles of Accreditation.  On motion of Mr. Funkhouser, seconded by Mr. Devine, approved the following statement to be added to Section 3. Terms of Appointment of Members of the Board:

“A.  Removal from the Board
      If any Visitor fails to perform the duties of his office for one year without good cause shown to the Board, the Board shall, at the next meeting after the end of such year, cause the fact of such failure to be recorded in the minutes of their proceedings and certify the same to the Governor.  Dismissal of a Board member for cause will be pursued in accordance with Virginia Code §2.2-108 and §24.2-231, as amended, which provides the process for removal of a Board member from office for malfeasance, misfeasance, incompetence, gross neglect of duty, or conviction of a felony.”

Rector Hartman then called for the board to move into Closed Session.  Mr. Funkhouser made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; 

2) pursuant to Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property; 3) pursuant to Section 2.2-3711 A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to litigation; and 4) pursuant to Section 2.2-3711-A-10 of the Code of Virginia to discuss consideration of a special award.”
The motion was seconded by Mr. Devine and the Board moved into closed session.

Following the closed session, Mr. Hartman then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:
Allen, Susan

Bartee, Ken

Cuevas, Pablo
Devine, Ron

Duval, Barry
Forbes, Lois

Funkhouser, Joseph

Hartman, James
Rainey, Donald
Rogers, Larry

Strickler, Judy
Thompson, Fred

Mr. Hartman then asked if there were any motions to come forward. 

On motion of Mrs. Forbes, seconded by Mrs. Allen, approved the personnel action report.
On motion of Mr. Funkhouser, seconded by Mr. Devine approved the purchase of 940 and 944 Port Republic Road at a price of $995,000.

On motion of Mr. DuVal, seconded by Mr. Cuevas, approved the following resolution renaming the East Campus Library the Rose Library in honor of Dr. Linwood H. and Mrs. Judith M. Rose:
        WHEREAS, Linwood H. Rose has loyally and faithfully served James Madison University for thirty-seven years, and as president since September 1998; and,
          WHEREAS, the University has prospered under his leadership; and,
          WHEREAS, Judith M. Rose has supported efforts to advance the institution through her talents as First Lady of the University;
          THEREFORE, BE IT RESOLVED that the Visitors of the University, collectively and individually, express thanks and gratitude to the Roses for their many contributions to the University, and further, that in honor of their service, the Board of Visitors of James Madison University now declares that the name of the East Campus Library shall henceforth be known as the Rose Library.

Mr. Hartman reflected on the Dr. Rose’s leadership and thanked him for all he has done for students, faculty, and staff in developing the JMU community.
ADJOURNMENT

There being no further business, on motion of Mr. Funkhouser, seconded by Mrs. Forbes, the Board voted to adjourn.  The meeting was adjourned at 3:15 pm.

____________________________________




 

                           James E. Hartman, Rector

_______________________________

Donna L. Harper, Secretary 
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          Board of Visitors

            April 13, 2012

