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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXXI No. 1

Minutes of the Meeting of September 26, 2008  
The Visitors of James Madison University met Friday, September 26, 2008 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Mr. Joseph Damico, Rector, called the meeting to order at 1:00 p.m.

Mr. Damico introduced the new Board of Visitors members:  Vanessa Evans, Joseph Funkhouser, and Elizabeth Lodal.  He also welcomed Dr. Steven Garren, Faculty Senate speaker and Mr. Marley Green, Student Member of the Board for 2008-09.

PRESENT:

Bowles, Mark

Damico, Joseph, Rector

Devine, Ronald

Evans, Vanessa

Forbes, Lois

Funkhouser, Joseph

Gunter, Meredith, Vice Rector

Hartman, James

Leeolou, Stephen

Lodal, Elizabeth

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Harper, Donna, Secretary

ABSENT:

Foster, Charles

Thompson, Fred

ALSO PRESENT:

         Rose, Linwood, President

    Brown, Douglas, Provost and Vice President for Academic Affairs

  Carr, Joanne, Senior Vice President for Advancement

  King, Charles, Senior Vice President for Administration and Finance

   Warner, Mark, Senior Vice President for Student Affairs

   Green, Marley, Student Member 2008-09

  Garren, Steven, Speaker, Faculty Senate

 Egle, Don, Director of Media Relations

  Thune, Larson, President, Student Government Association

   Wheeler, Susan, Policy and Legal Affairs Adviser

    Knight, Jack, University Counsel

   Langridge, Nick, Assistant to the President

ELECTION OF OFFICERS

Mr. Wharton Rivers, Chair of the Nominating Committee presented the following slate of officers for approval:

Rector – Dr. Meredith Gunter

Vice Rector – Mr. James Hartman

Secretary – Mrs. Donna Harper

On motion by Mr. Rivers, seconded by Mr. Devine, the motion was approved.

Dr. Gunter then presented Mr. Damico with the following resolution:


WHEREAS, Mr. Joseph F. Damico provided distinguished service in a leadership role to the James Madison University Board of Visitors in his capacity as Rector of the Board from 2006 to 2008; and 

WHEREAS, Mr. Damico also served the Board as a member of the Audit Committee and the Finance & Physical Development Committee from 2003 to 2006; and 

WHEREAS, Mr. Damico has brought an additional benefit to the Board through a willingness to share his vast knowledge of the business world as well as his extensive professional acumen with the Board and the University; and 

WHEREAS, the Board is pleased that Mr. Damico will continue serving as a Visitor for an additional three years; and 

WHEREAS, Mr. Damico with his wife Pamela, both alumni, have demonstrated their support to the University through the establishment of The Jackson E. Ramsey Eminent Scholars Endowed Centennial Chair in Business; and
WHEREAS, Mr. Damico, through his foresight and initiative coordinated the Board’s contribution to the three-tiered Centennial Fountain in celebration of the institution’s 100th anniversary; and  

WHEREAS, the Board of Visitors looks forward to Mr. Damico’s continued participation on the Board and the Board further wishes to acknowledge its appreciation to him: 

THEREFORE, BE IT RESOLVED that the Visitors of James Madison 
University, collectively and individually, express their deepest thanks and gratitude to Joseph F. Damico for his outstanding and unselfish leadership for James Madison University and its Board of Visitors. 


APPROVAL OF MINUTES
On motion by Mrs. Forbes, seconded by Mrs. Strickler, the minutes of the May 2, 2008 meeting were approved.

On motion of Mrs. Forbes, seconded by Mr. Devine, the minutes of the Board retreat held on June 4-6, 2008 were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) Three Graduate Programs ranked by U.S. News & World Report;

2) JMU student team places in Top 10 in worldwide online marketing competition;

3) Partnership for the Future recognized JMU for supporting students higher education goals;

4) JMU still ranked in the top among public universities in the south;

5) A “topping out” event was held to sign the last beam placed in the Theatre and Dance facility of the Center for the Performing Arts;

6) JMU partnership received $1.5 million to promote STEM education;

7) JMU Dining Services ranked fifth;

8) The Institute for the Stewardship of the Natural World has been created.

Dr. Rose then presented a highlight of the accomplishments for 2007-08:

1) Centennial Celebration:  Gala, Fountain, Madison Century Campaign;

2) Visit by Arch Bishop Desmond Tutu;

3) Campus Safety measures;

4) New Academic Programs;

5) Completed Projects;

6) Projects Under Construction;

7) Approved Projects;

8) Property Acquisitions;

9) Technology Support;

10) Delegated Authority;

11) Sponsored Programs; and

12) Athletics.

Dr. Rose introduced Jack Knight as University Counsel, serving as the representative from the Attorney General office.  He announced that Mr. Knight will now be “resident” counselor operating from James Madison University.

COMMITTEE REPORTS

Athletics Committee

Mrs. Lois Forbes, Chair presented the report of the Athletics Committee.  The minutes from the May 2, 2008 meeting were approved.  (Attachment B)

Mrs. Forbes reported on the following topics from the committee meeting:

1) JMU received full NCAA certification in August, 2008;

2) Casey Carter, Associate Athletic Director for Student Athlete Services, summarized the academic performance highlights;

3) Geoff Polglase, Associate Athletic Director for Development and Marketing, indicated the fundraising results for FY08 exceeded $1 million;

4) Jeff Bourne, Athletic Director, provided a summary of fall sports to date;

5) Jeff Bourne summarized the reallocation of funding from sports reduction plan; and

6) Jeff Bourne reported the Title IX consultant provided her report to the department. 

On motion of Mrs. Forbes, seconded by Mr. Devine, the Athletics report was accepted.

Audit Committee

Mr. Mark Bowles, substituting for Mr. Thompson, presented the report of the Audit Committee.  The minutes from the May 2, 2008 meeting were approved.  (Attachment C)

Mr. Bowles reported on the following topics from the committee meeting:

1) Accomplishments for the 2007-08 Audit Plan and the 2007-08 Goals and Objectives; and

2) 2008-09 Goals and Objectives.

On motion of Mr. Bowles, seconded by Mr. Rivers, the Audit report was accepted.

Development Committee

Mrs. Judy Strickler, Chair, presented the report of the Development Committee.  The minutes from the May 2, 2008 meeting were approved. (Attachment D) 

Mrs. Judy Strickler reported on the following topics from the committee meeting:

1) Dr. Carr summarized the key results of the Capital Campaign and activities involved in the planning and preparation for the next campaign;

2) Mr. Chris Pipkins, Interim Associate Vice President for Information Services, gave a Major Gift project report; and

3) Report on “helicopter parents” from Ms. Sherry King and Ms. Tracey Kite from Parent Relations.

On motion of Mrs. Strickler, seconded by Mr. Rivers, the Development report was accepted.

Education and Student Life

Mr. Wharton Rivers, Chair, presented the report of the Education and Student Life Committee.  The minutes from the May 2, 2008 meeting were approved.  (Attachment E)

Mr. Rivers reported on the following topics from the committee meeting:

1) Dr. Karen Santos, Executive Director of the Center for Faculty Innovation presented information on the purpose and programs of the Center;

2) Dr. Josh Bacon, Director of Judicial Affairs and Dr. David Onestak, Director of the Counseling and Student Development Center presented “The Madison Way”, a list of community expectations supported by the division of Student Affairs and University Planning;

3) Student Member of the Board report;

4) Student Government Association report; and

5) Faculty Senate report.

On motion of Mr. Rivers, seconded by Mrs. Forbes, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. James Hartman, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the May 2, 2008 meeting were approved.  (Attachment F)

Mr. Hartman reported on the following from the committee meeting:

1) The Quarterly Financial Report was reviewed by Mr. John Knight, Assistant Vice President for Finance;

2) Mr. Knight explained a bond resolution concerning the construction of the multi-purpose recreation fields on campus.  On motion by Mr. Hartman, seconded by Mr. Funkhouser, approved the Bond Resolution.  (Attachment G)

3) The 2007-08 Receivable Write-Off Report was presented by Mr. Knight;

4) Mr. Charles King, Senior Vice President for Administration and Finance, reviewed the university’s Budget Reduction plans;

5) Mr. King presented the proposed 2009-10 budget requests;

6) Mr. King and Ms. Mary Helmick, Director of Procurement Services, presented the 2009 SWAM Procurement Plan.  On motion by Mr. Hartman, seconded by Mr. Wharton, approved the SWAM procurement plan.

7) Information on Level II authority was presented by Mr. Dale Hulvey, Assistant Vice President for Information Technology and Ms. Helmick.   On motion by Mr. Hartman, seconded by Mr. Leeolou, approved the Level II Resolution. (Attachment H).

8) Mr. King presented three requests for granting electric lines, communication, and water and sewer easements to the city of Harrisonburg.  On motion by Mr. Hartman, seconded Mr. Funkhouser, approved the three easements.

On motion of Mr. Hartman, seconded by Mr. Devine, the Finance and Physical Development report was accepted.

UNIVERSITY RECREATION – A MODEL OF STUDENT LEARNING

Mr. Eric Nickel, Director for University Recreation, presented information on the history and purpose of University Recreation. (Attachment I)

POLICIES FOR AWARDING DEGREES

Dr. Teresa Gonzalez, Vice Provost and Ms. Michele White, University Registrar, presented information on the policies and process for awarding degrees at the University.

2009-10 BUDGET REDUCTION PLANS
Mr. Charles King, Senior Vice President for Administration and Finance presented the University’s proposed submission of the budget reduction plans required by the Governor’s office.

2009-10 BUDGET REQUESTS
Mr. Charles King, Senior Vice President for Administration and Finance presented the proposed budget requests for 2009-10.  On motion of Mr. Leeolou, seconded by Mr. Bowles, the budget requests were approved.  (Attachment J)

Rector Gunter then called for the board to move into Closed Session.  Mr. Hartman made the following motion:  “I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; and 2) pursuant to Virginia Code Section 2.2-3711 A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Mr. Funkhouser and the Board moved into closed session.

Following the closed session, Dr. Gunter then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bowles, Mark

Damico, Joseph

Devine, Ronald

Evans, Vanesssa

Forbes, Lois

Funkhouser, Joseph

Hartman, James

Lodal, Elizabeth

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Dr. Gunter then asked if there were any motions to come forward. 

On motion by Mr. Damico, seconded by Mrs. Forbes, the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment K).

On motion by Mr. Hartman, seconded by Mr. Devine, approved the purchase of the following real estate transactions: 714 South Main Street at a purchase price of $510,000; 1609 South Main Street at a purchase price of $287,500; 1613 South Main Street at a purchase price of $287,500; and 1177 Harrison Street at a purchase price of $220,000.

ADJOURNMENT

There being no further business, on motion of Mrs. Forbes, seconded by Mr. Funkhouser, the Board voted to adjourn.  The meeting was adjourned at 3:05 pm.

____________________________________




 

                        Meredith S. Gunter, Rector

________________________________

Donna L. Harper, Secretary 
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