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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY

Volume XXXXI No. 1

Minutes of the Meeting of September 28, 2007 
The Visitors of James Madison University met Friday, September 28, 2007 in the Festival Conference and Student Center on the campus of James Madison University.  Mr. Joseph Damico, Rector, called the meeting to order at 1:10 p.m.

PRESENT:

Bowles, Mark

Bridgeforth, Scott

Damico, Joseph, Rector

Devine, Ronald

Forbes, Lois

Foster, Charles

Gunter, Meredith, Vice Rector

Hartman, James

Leeolou, Stephen

Murphy, E. Ray

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Thompson, Fred

Harper, Donna, Secretary

ABSENT:
Zecher, Linda

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning

Fuller, Stacy, Student Member 2007-08

Frederick, Joan, Speaker, Faculty Senate

Egle, Don, Director of Media Relations

Gibson, Andrew, Vice President for Administrative Affairs, SGA

Wheeler, Susan, Policy and Legal Affairs Adviser

Langridge, Nick, Assistant to the President

The Rector then introduced Mr. Fred Thompson, the board member appointed for the 07-11 term and welcomed back Dr. Joan Frederick, Faculty Senate Speaker and Ms. Stacy Fuller, Student Member to the Board.
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APPROVAL OF MINUTES
On motion of Mr. Murphy, seconded by Mrs. Forbes, the minutes of June 15, 2007 meetings were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

Progress to the Centennial -

Academic Programs


Student Support Programs


Facilities


Development and Training


Admissions and Enrollment


Financial Condition


Strategic Indicators

COMMITTEE REPORTS

Athletics Committee

Mr. Wharton Rivers, Chair presented the report of the Athletics Committee.  The minutes from the June 15, 2007 meeting were approved.  (Attachment B)

Mr. Rivers reported on the following topics from the committee meeting:

1) Academic update;

2) Fund-raising update;

3) Fall sports update;

4) Gender-equity report; and

5) Minority Equity update.

On motion of Mr. Rivers, seconded by Mr. Bridgeforth, the Athletics report was accepted.

Audit Committee

Mr. Ray Murphy, Chair presented the report of the Audit Committee.  The minutes from the June 15, 2007 meeting were approved.  (Attachment C)

Mr. Murphy reported on the following topics from the committee meeting:

1) 2006-07 Report of Accomplishments; and

2) Information Technology Security Audit Standard.

On motion of Mr. Murphy, seconded by Mrs. Forbes, the Audit report was accepted.

Development Committee

Mr. Stephen Leeolou, Chair, presented the report of the Development Committee.  The minutes from the June 15, 2007 meeting were approved. (Attachment D) 
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Mr. Leeolou reported on the following topics from the committee meeting:

1) Year-end report FY 2007;

2) Updated Centennial Campaign report;

3) Update on constituency involvement;

4) Interim data support process; and

5) Advancement performance indicators.

On motion of Mr. Leeolou, seconded by Mr. Rivers, the Development report was accepted.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee.  The minutes from the June 15, 2007 meeting were approved.  (Attachment E)

Dr. Gunter reported on the following topics from the committee meeting:

1) Dual international degree program with Malta;

2) Learning Resource Center;

3) Faculty Senate report;

4) Student Government Association report; and

5) Student Member to the Board report.

On motion of Dr. Gunter, seconded by Mrs. Strickler, the Education and Student Life report was accepted.

Executive Committee

Dr. Meredith Gunter presented the report of the Executive Committee.  The minutes of the August 14, 2007 meeting were approved.  (Attachment F)

Dr. Gunter reported on the following topic from the committee meeting:


1)  Honorary degree for The Honorable Desmond Tutu.

On motion of Dr. Gunter, seconded by Mr. Leeolou, the Executive Committee report was accepted.

Finance and Physical Development Committee

Mr. James Hartman, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the June 15, 2007 meeting were approved.  (Attachment G)

Mr. Hartman reported on the following from the committee meeting:

1) Quarterly Financial Report;

2) 2006-07 Receivable Write-off report;

3) 2007-08 Budget Reduction Plan;

4) 2008-10 Biennial Budget; and 

5) Web-based training program for emergency procedures.

Board of Visitors

                                                         September 28, 2007

Page 4

On motion of Mr. Hartman, seconded by Mrs. Forbes, the Finance and Physical Development report was accepted.

CAMPUS SAFETY UPDATE
Mrs. Donna Harper, Executive Assistant to the President, presented information on the progress of emergency communication systems and other considerations by the university to enhance safety on campus.

2007-08 PROPOSED BUDGET REDUCTION PLAN
Mr. Charles King, Senior Vice President for Administration and Finance, presented the university’s proposed budget reduction plan  (Attachment H)

2008-10 BIENNIAL BUDGET
Mr. Charles King, Senior Vice President for Administration and Finance, presented the proposed 2008-10 Biennial Budget.  On motion of Dr. Gunter seconded by Mr. Hartman, approved the 2008-10 Biennial Budget. (Attachment I)

SIX YEAR PLAN
Dr. Rose introduced the Six Year Plan required from each institution.  Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning presented the goals associated with the plan.  Dr. Douglas Brown, Provost and Vice President for Academic Affairs presented information on the academic component.  Mr. Charles King, Senior Vice President for Administration and Finance presented the financial component of the plan.  (Attachment J)

On motion of Mrs. Forbes, seconded by Mr. Devine, approved the Six Year Plan.
Rector Damico then called for the board to move into Closed Session.  Dr. Gunter made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members; 2) pursuant to Section 2.2-3711 A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to probable litigation; and  3) pursuant to Virginia Code Section 2.2-3711 A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Mr. Murphy and the Board moved into closed session.
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Following the closed session, Mr. Damico then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bowles, Mark

Bridgeforth, Scott

Damico, Joseph

Devine, Ronald

Forbes, Lois

Foster, Charles

Gunter, Meredith

Hartman, James

Leeolou, Stephen

E. Ray Murphy

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Thompson, Fred

Mr. Damico then asked if there were any motions to come forward. 

On motion by Dr. Gunter, seconded by Mr. Leeolou, the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment K).                                                                                                                                                                   

On motion by Mr. Hartman, seconded by Mr. Leeolou, approved the purchase at 1050 South Main Street.

On motion by Mr. Hartman, seconded by Mr. Bridgeforth, approved the purchase at 1230-1240 South Main Street.

ADJOURNMENT

There being no further business, on motion of Dr. Gunter, seconded by Mr. Rivers, the Board voted to adjourn.  The meeting was adjourned at 3:45 pm.

____________________________________




 

                        Joseph Damico, Rector

________________________________

Donna L. Harper, Secretary 
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