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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXIX No. 1

Minutes of the Meeting of September 29, 2006
The Visitors of James Madison University met Friday, September 29, 2006 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Mr. Joseph Damico, Rector, called the meeting to order at 12:35 p.m.

PRESENT:

Bowles, Mark

Damico, Joseph, Rector

Devine, Ronald

Forbes, Lois

Foster, Charles

Grover, Chubby

Gunter, Meredith, Vice Rector

Hartman, James

Leeolou, Stephen

Murphy, E. Ray

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Harper, Donna, Secretary

ABSENT:
Bridgeforth, Scott

Zecher, Linda

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs

Fuller, Stacy, Student Member 2006-07

Frederick, Joan, Speaker, Faculty Senate

Perrine, Andy, Associate Vice President for Communications and Marketing

Eickel, Brandon, President, Student Government Association

Wheeler, Susan, Policy and Legal Affairs Adviser

Knight, Jack, Attorney General’s Office

Wubah, Daniel, Special Assistant to the President

Mr. Damico welcomed Mrs. Lois Forbes and Mr. Ronald Devine as the newest members to the Board of Visitors.

Mr. Damico read the following resolution recognizing Mr. Foster as the former rector of the board:

WHEREAS, Charles H. Foster Jr. provided distinguished service in a leadership role to the James Madison University Board of Visitors in his capacity as Rector of the Board from 2004 to 2006; and 

WHEREAS, Mr. Foster provided additional leadership to the Board as Chair of the Executive  Committee from 2004 to 2006 and as Chair of the Audit Committee in 2003-2004, as well as through his membership on both the Athletics Committee and the Finance and Physical Development Committee; and 

WHEREAS, Mr. Foster has brought an additional benefit to the Board through a willingness to share his vast financial and business knowledge with the Board and the University; and 

WHEREAS, the Board is pleased that Mr. Foster will continue serving on the Board for an additional two years as he completes his second four-year term of outstanding service to the University; and 


WHEREAS, the Board of Visitors looks forward to a continued partnership on the Board with Mr. Foster and the Board further wishes to acknowledge its appreciation to him: 


THEREFORE, BE IT RESOLVED that the Visitors of James Madison University, collectively and individually, express their deepest thanks and gratitude to Charles H. Foster Jr. for his outstanding and unselfish leadership for James Madison University and its Board of Visitors.  

It was moved by Mr. Leeolou, seconded by Mr. Hartman to approve the resolution.  Mr. Damico thanked Mr. Foster for his contribution to the board and presented him with the resolution.

APPROVAL OF MINUTES
On motion of Mrs. Strickler, seconded by Mr. Murphy, the minutes of the June 16, 2006 meeting were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) Recognized the participants of IMPACT 3;

2) Highlights of the university’s accomplishments for 2005-06 in the following areas:

a. Enhanced Diversity;

b. Financial Resources;

c. Private Support;

d. Professional Development and Training;

e. Institutional Planning;

f. Economic Impact;

g. New Facilities;

h. Planned Capital Outlay Projects;

i. National Recognitions;

j. Other Achievements of Note.

3) Dr. Rose recognized Dr. Linda Halpern, Dean of University Studies and Dr. Donna Sundre, Executive Director for the Center of Assessment and Research Studies for receiving the Council for Higher Education Accreditation’s national award for institutional progress in Student Learning Outcomes.
COMMITTEE REPORTS

Athletics Committee

Mr. Wharton Rivers, Chair, presented the report of the Athletics Committee (Attachment B).  The minutes from the June 16, 2006 meeting were approved.

Mr. Rivers reported on the following topics from the committee meeting:

1) Mrs. Shelley Klaes-Bawcombe, the new women’s lacrosse coach was introduced;
2) Academic update;
3) Fund-raising update;
4) NCAA Peer Review;
5) East Campus Facility Study update; and

6) Title IX report.
On motion of Mr. Rivers, seconded by Mr. Leeolou, the Athletics report was accepted.

Audit Committee

Mr. E. Ray Murphy, Chair, presented the report of the Audit Committee (Attachment C).  The minutes from the June 16, 2006 meeting were approved.

Mr. Murphy reported on the following topics from the committee meeting:

1) Report of Accomplishments for the 2005-06 Audit Plan and the Goals & Objectives; and
2) Goals and Objectives for 2006-07.
On motion of  Mr. Murphy, seconded by Mrs. Strickler, the Audit report was accepted.

Development Committee

Mr. Steve Leeolou, Chair, presented the report of the Development Committee (Attachment D).  The minutes from the June 16, 2006 meeting were approved.  

Mr. Leeolou reported on the following topics from the committee meeting:

1) Welcomed Mrs. Lois Forbes as a new member of the committee;

2) Campaign report;
3) Fund-Raising comparison;
4) Alumni-In-Residence proposal; and
5) Update on Related Support Groups.
On motion of Mr. Leeolou, seconded by Mr. Rivers, the Development report was accepted.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee (Attachment E).  The minutes from the June 16, 2006 meeting were approved.

Dr. Gunter reported on the following topics from the committee meeting:

1) Proposed Master in Political Science in European Union Policy Studies:
On motion of Dr. Gunter, seconded by Mr. Foster, approved the Master in Political Science in European Union Policy Studies.

2) Future of Health and Human Services

3) SGA Report

4) Student Member of the Board of Visitors

5) Faculty Speaker Report

On motion of Dr. Gunter, seconded by Mrs. Strickler, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. James Hartman, Chair, presented the report of the Finance and Physical Development Committee (Attachment F).  The minutes from the June 16, 2006 meeting were approved.

Mr. Hartman reported on the following from the committee meeting:

1) 2005-06 Financial Update;
2) All management standards have been met for 2005-06;
3) 2005-06 Receivable Write-off Report;
4) 2006-07 Final Budget; and
5) 2007-08 Budget Requests.
On motion of Mr. Hartman, seconded by Mr. Rivers, the Finance and Physical Development report was accepted.

THE SPELLINGS REPORT
Dr. Daniel Wubah, Special Assistant to the President and Mrs. Donna Harper, Executive Assistant to the President shared information on the Secretary of Education, Margaret Spellings, Commission on the Future of Higher Education.  Dr. Rose also mentioned the current issue of Early Decision and Early Action occurring at several institutions and indicated JMU will be reviewing the issue.

2007-08 BUDGET REQUESTS
Mr. Charles King, Senior Vice President for Administration and Finance presented the proposed 2007-08 budget requests.

On motion of  Dr. Gunter, seconded by Mrs. Forbes approved the following 2007-08 budget requests: 
Operating Requests




General Fund   Non-General Fund
    Total
Establish a Bachelor of Science in Engineering Program
$1,647,004


$1,647,004

Increase Enrollment Growth Funding


$1,403,000


$1,403,000
Increase Number of Qualified Nurses


$1,256,049


$1,256,049
Increase Operating Resources for New CISAT Library
$   424,652
$478,862
$  903,514

Total Operating





$4,730,705
$478,862
$5,209,567

Capital Requests





General Fund   Non-General Fund
    Total

Center for the Arts & Music Recital Hall-Cost Overruns
$17,450,566


$17,450,566

CISAT Library – Equipment & Furnishings


$  5,310,000


$  5,310,000

CISAT Library – Cost Overruns



$  4,729,795


$  4,729,795

Center for the Arts & Music Recital Hall-Built-In Equip
$  4,601,400


$  4,601,400

Power Plant Boiler Replacements Phase I


$  2,400,000


$  2,400,000
Acquisition:  Memorial Hall





$11,600,000
$11,600,000

Acquisition:  Future Campus Expansion




$  5,000,000
$  5,000,000

Hoffman Hall Renovation – Cost Overruns




$  2,600,000
$  2,600,000

Total Capital





$34,491,761
$19,200,000
$53,691,761
Rector Damico then called for the board to move into Closed Session.  Dr. Gunter made the following motion:

 “I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3700 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members and 2) pursuant to Section 2.2-3700-A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to probable litigation and 3) pursuant to Virginia Code Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”
The motion was seconded by Mr. Murphy and the Board moved into closed session.

Following the closed session, Mr. Damico then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bowles, Mark

Damico, Joe

Devine, Ronald

Forbes, Lois

Foster, Charles

Grover, Chubby

Gunter, Meredith

Hartman, Jim

Leeolou, Stephen

E. Ray Murphy

Rivers, Zie

Rogers, Larry

Strickler, Judy

Mr. Damico then asked if there were any motions to come forward. 

On motion by Mr. Murphy, seconded by Mrs. Strickler the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment G).                                                                                                                                                                   

On motion by Mr. Hartman, seconded by Dr. Gunter, approved the purchase of property at 955 Main Street.
On motion of Mr. Rivers, seconded by Mr. Foster approved the elimination of the following men’s sports:  archery, cross country, gymnastics, indoor track, outdoor track, swimming and wrestling; and the following women’s sports:  archery, fencing, and gymnastics to be in compliance with the proportionality test of Title IX.

ADJOURNMENT

There being no further business, on motion of Dr. Gunter, seconded by Mrs. Forbes, the Board voted to adjourn.  The meeting was adjourned at 2:45 pm.

____________________________________




 

                        Joseph Damico, Rector

________________________________

Donna L. Harper, Secretary 
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