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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXXII No. 4
Minutes of the Meeting of June 24, 2005
The Visitors of James Madison University met Friday, June 24, 2005 in the College Center Board Room on the campus of James Madison University.  Mr. Charles H. Foster, Jr., Rector, called the meeting to order at 12:50 p.m.

PRESENT:

Bowles, Mark

Bridgeforth, Scott

Carzo, Frank

Damico, Joe

Foster, Charles, Rector

Grover, Chubby

Hartman, Jim

Pretlow, Delores

Rivers, Zie

Rogers, Larry

Strickler, Judy

Zecher, Linda

                        Gunter, Meredith, Vice Rector

Harper, Donna, Secretary

ABSENT:
Leeolou, Stephen

Murphy, E. Ray
ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning
Genco, Stephanie, Student Member 2005-06

Zimmerman, Kent, Speaker, Faculty Senate

Perrine, Andy, Director of University Communications

Spencer, Wesli, President, Student Government Association

Wheeler, Susan, Policy and Legal Affairs Adviser

Knight, Jack, Attorney General’s Office

Wubah, Daniel, Special Assistant to the President

APPROVAL OF MINUTES
On motion of Dr. Gunter, seconded by Mrs. Strickler, the minutes of the April 15, 2005 meeting were approved.

ELECTION OF OFFICERS

On motion of Mr. Rivers, seconded by Mr. Damico, the following officers of the board were elected for 2005-06:

Rector – Charles Foster

Vice Rector - Meredith Gunter

Secretary – Donna Harper

Mr. Foster introduced Stephanie Genco as the new student member of the board for 2005-06.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) CAA Football;
2) Fall Anticipated Enrollment;
3) Financial Management Standards;
4) Loss of two students-one during active duty in Iraq; one during ROTC training; and
5) Peer Group Comparators 

a. Dr. Rose introduced Dr. Mark Warner, Senior Vice President for Student Affairs
    and University Planning who reviewed the Select JMU Peer Institution Analysis
    chart.

COMMITTEE REPORTS

Audit Committee

Mr. Joe Damico, Chair presented the report of the Audit Committee (Attachment B).  The minutes from the January 7, 2005 meeting were approved.

Mr. Damico reported on the following topics from the committee meeting:

1) State Auditor’s report;
2) 2005-06 audit budget; and
3) 2005-06 annual audit plan.
On motion of Mr. Damico, seconded by Mr. Carzo, the Audit report was accepted.

Development Committee

Mr. Jim Hartman, presiding for Mr. Leeolou, presented the report of the Development Committee (Attachment C).  The minutes from the April 15, 2005 meeting were approved.  

Mr. Hartman reported on the following topics from the committee meeting:

1) Center for the Performing Arts video;

2) Planned Giving program performance and expansion;

3) Annual Giving program;

4) Advancement Information Services timeline of projects; and

5) Fundraising results to date.
On motion of Mr. Hartman, seconded by Mr. Rivers, the Development report was accepted.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee (Attachment D).  The minutes from the April 15, 2005 meeting were approved.

Dr. Gunter reported on the following topics from the committee meeting:

1) Introduced Wesli Spencer, Student Government President and Geary Cox, Communications Chair for SGA;
2) Preview of the Doctorate of Musical Arts;
3) Engineering Task Force; 

4) On motion of Dr. Gunter, seconded by Mr. Carzo, approved the name for the new College of Visual and Performing Arts;
5) SGA Report;
6) Faculty Senate Report; and
7) Student Member Report.
On motion of Dr. Gunter, seconded by Mrs. Strickler, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Ms. Linda Zecher, Chair, presented the report of the Finance and Physical Development Committee (Attachment E).  The minutes from the April 15, 2005 meeting were approved.

Ms. Zecher reported on the following from the committee meeting:

1) Quarterly financial report;
2) 2004 Audit and Management Standards;
3) 2005-06 Proposed Budget; and
4) E-billing program.
On motion of Ms. Zecher, seconded by Mr. Rivers, the Finance and Physical Development report was accepted.

ROTC
Colonel Swayne presented information on the ROTC program at the University. (Attachment F)
2005-06 BUDGET

Mr. Charlie King, Senior Vice President for Administration and Finance presented the proposed 2005-06 budget.  (Attachment G)  Mr. King recognized Rick Larson, Diane Stamp, Tammy Woods, and Jason McClain for their involvement in the development of the budget.

On motion of Mr. Damico, seconded by Mr. Bridgeforth the 2005-06 budget was approved.

HIGHER EDUCATION RESTRUCTURING ACT

Dr. Linwood Rose presented information on the Higher Education Restructuring Act and the implications for the Board.

On motion of Dr. Gunter, seconded by Mr. Rivers, the following resolution was approved:

WHEREAS, the public institutions of higher education in the Commonwealth of Virginia recommended to the Governor and the General Assembly a restructuring of the administrative, managerial, and financial relationship between the institutions and the Commonwealth;

WHEREAS, the 2005 General Assembly passed the Restructured Higher Education Financial and Administrative Operations Act (“the Act”) as amended by the Governor;

WHEREAS, the Act requires that the Board of Visitors commit through formal resolution to meet state goals in the following areas:  access and enrollment; affordability; program availability; academic quality; student retention and degrees conferred; access to four year institutions through the Virginia Community College system; economic development and externally funded research; student achievement and teacher development in K-12; long-term academic, financial, and enrollment planning; and operational efficiency with attainment of such goals to be determined based on criteria to be developed by the State Council of Higher Education in Virginia and the Governor in consultation with the legislature and the public institutions of higher education in Virginia;

WHEREAS, by adopting this resolution the University shall be allowed by the Commonwealth to exercise restructured financial and operational authority as identified in the Act; and,

WHEREAS, by meeting specific institutional performance benchmarks in those areas noted above, the University shall receive financial benefits including interest on tuition and fee revenue; automatic reappropriation of year end balances; a pro rata share of any rebates received by the Commonwealth on credit card purchases or other similar programs; and a rebate on any transactions fees associated with sole source procurements through vendors not included in the state’s electronic purchasing system;

THEREFORE, BE IT RESOLVED, that the Board of Visitors of James Madison University commits to the Governor and General Assembly to meet such goals for the University as may be established consistent with the Act.

Rector Foster then called for the board to move into Closed Session.  Dr. Gunter made the following motion:

“I move the Board go into closed session to discuss the following matters:  

1) pursuant to Virginia Code Section 2.2-3700 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members; 2)  pursuant to Virginia Code Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property and 3) pursuant to Section 2.2-3700-A-10 of the Code Virginia to consider an honorary degree.”
The motion was seconded by Mr. Damico and the Board moved into closed session.

Following the closed session, Mr. Foster then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by member vote:

Bowles, Mark


Bridgeforth, Scott

Carzo, Frank


Damico, Joe

Grover, Chubby

Gunter, Meredith

Hartman, Jim


Pretlow, Delores
Rivers, Zie


Rogers, Larry

Strickler, Judy


Zecher, Linda

Mr. Foster then asked if there were any motions to come forward. 

On motion by Dr. Gunter, seconded by Mr. Damico the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment H).                                                                                                                                                                   

On motion by Mr. Damico, seconded by Mr. Bidgeforth the following resolution regarding the Hoffman property was approved:

WHEREAS, Judith Ramsey Hoffman bequeathed in her Last Will and Testament property located at 410 East Second Street in Mineral, Virginia to James Madison University to be used for the benefit of the College of Science and Mathematics; and

WHEREAS, Judith Ramsey Hoffman executed an Endowed Scholarship Agreement with the James Madison University Foundation on September 7, 2000 establishing an endowed scholarship for the College of Science and Mathematics in the approximate amount of $60,000.00 to be funded from her testamentary estate; and

WHEREAS, Section 4-4.01, Paragraph U of Chapter 951, the 2005 Acts of the Assembly authorizes the Governor of Virginia to approve transfers of real estate to the affiliated foundations of the public institutions of higher education in Virginia where he finds the property was acquired with local or private funds or by gift or grant to or for the institution;

THEREFORE BE IT RESOLVED, this 24th day of June, 2005, upon and subject to the approval of the Governor of Virginia as aforesaid, that the Rector and Visitors of James Madison University authorize the transfer and conveyance of the house and lot located at 401 East Second Street, Mineral, Virginia to the James Madison University Foundation so that it may be sold and the proceeds used to fund the endowment agreement and for the further benefit of the College of Science and Mathematics; and

FURTHERMORE, BE IT RESOLVED, that the Senior Vice President for Administration and Finance is authorized, upon securing the approval of the Governor of Virginia, to execute any and all contracts and other documents to effect the transfer and conveyance of the above mentioned property to the James Madison University Foundation.

On motion by Mr. Damico, seconded by Mr. Carzo, approved the purchase of Cline property.

On motion by Mr.Damico, seconded by Mr. Bridgeforth the following resolution regarding the Kyger property was approved with Mrs. Strickler reclusing herself:
WHEREAS, possession of several properties located adjacent to or near James Madison University are vital to the development of the University’s campus and the location of a multi-building arts complex; and 

WHEREAS, the owner of these properties has expressed a willingness to sell the properties listed below to the University; and

WHEREAS, the University has negotiated diligently and in good faith, but unsuccessfully, to secure an equitable purchase agreement with the owner of the properties; and  

WHEREAS, the Code of Virginia §25.1-101, as amended, empowers the University to acquire property by eminent domain; 

THEREFORE, BE IT RESOLVED, that the Visitors of James Madison University, following consideration and review by the Attorney General’s office, direct the University administration to take whatever actions are necessary to acquire the following properties including, if necessary, eminent domain:

· Tax Map 25-O-1
903 S. Main Street 
(Kyger & Trobaugh Funeral)

· Tax Map 25-O-9
141 Patterson Street
(Kyger Land Co.)

· Tax Map 25-O-10
147 Patterson Street
(Kyger & Trobaugh Rentals)

· Tax Map 25-O-12
159 Patterson Street
(Kyger & Trobaugh Rentals)

· Tax Map 25-O-13
167 Patterson Street
(Kyger & Trobaugh Rentals)

ADJOURNMENT

There being no further business, on motion of Mr. Damico, seconded by Dr. Gunter, the Board voted to adjourn.  The meeting was adjourned at 3:00 pm.

____________________________________




 

                        Charles H. Foster, Jr., Rector

________________________________

Donna L. Harper, Secretary 
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            Board of Visitors

           June 24, 2005

