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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXX No. 5
Minutes of the Meeting of June 4, 2004
The Visitors of James Madison University met Friday, June 4, 2004 in the College Center Board Room on the campus of James Madison University.  Mr. Joe Farrell, Rector, called the meeting to order at 1:00 p.m.

PRESENT:

Bowles, Mark


Carzo, Frank

Cuevas, Pablo 


Damico, Joe

Farrell, Joe, Rector

Foster, Charles

Gunter, Meredith

Jasien, William

Rivers, Zie 


Testwuide, Robert

Harper, Donna, Secretary

ABSENT: 

Blackwell, Helen

Grover, Chubby

Leeolou, Stephen

Pretlow, Delores

Zecher, Linda
ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs

Wubah, Daniel, Special Assistant to the President for Diversity

Hanger, Hunter, Student Member 2004-05

Smilowitz, Michael, Former Speaker, Faculty Senate

Hilton, Fred, Director of University Communications

Culligan , Tom, Student Government Association President

Wheeler, Susan, Policy and Legal Affairs Adviser

Wright, Jay, Assistant Attorney General

Mr. Farrell began the meeting with special recognitions for Pablo Cuevas and Bill Jasien who will be leaving the board after completing two full terms. On motion of Dr. Gunter, seconded by Mr. Carzo, the resolutions recognizing their contributions were approved (Attachment A).

APPROVAL OF MINUTES
On motion of Mr. Jasien, seconded by Mr. Damico, the minutes of the April 26, 2004 meeting were approved.

ELECTION OF OFFICERS

On motion of Dr. Gunter, seconded by Mr. Cuevas, the following officers were elected for the coming year:


Rector

Joe Farrell


Vice Rector
Charles Foster

Secretary
Donna Harper

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment B)

· Guide to Citizen Preparedness and Security;

· National Conference on Undergraduate Research;

· CAA Conference Expansion;

· Financial Management Standards;

· General Assembly Action;

· May Graduation.

COMMITTEE REPORTS

Athletics Committee

Mr. Pablo Cuevas, Chair presented the report of the Athletics Committee (Attachment C).  The minutes from the January 9, 2004 meeting were approved.

Mr. Cuevas reported on the following topics from the committee meeting:

· Academic Performance Update;

· Football Recruitment Protocol;

· Duke Club Fundraising Summary;

· Facilities Update.

On motion of Mr. Cuevas, seconded by Dr. Gunter, the Athletics report was approved.

Audit Committee

Mr. Charlie Foster, Chair presented the report of the Audit Committee (Attachment D).  The minutes from the October 3, 2003 meeting were approved.

Mr. Foster reported on the following topics from the committee meeting:

· Karen Helderman, Public Accounts of the Commonwealth of Virginia, presented the 02-03 financial audit for the University;

· Audit Reports issued since the last meeting;

· Preliminary Operating Budget for 2004-05;

· 2004-05 Annual Audit Plan;

· 2004-09 Long-range Audit Plan;

· 2004-05 Goals and Objectives;

· Staffing Analysis Report.

On motion of Mr. Foster, seconded by Mr. Jasien, the Audit report was approved.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee (Attachment E).  The minutes from the meeting were approved.

Dr. Gunter reported on the following topics from the committee meeting:

· BS degree in Biotechnology;

On motion of Dr. Gunter, seconded by Mr. Carzo, approved the Bachelor of Science degree in Biotechnology.

· Establish new deanship;

On motion of Dr. Gunter, seconded by Mr. Jasien, approved the establishment of a new dean position for the College of Fine and Performing Arts.

· Faculty Senate Annual Report;

· Faculty Compensation Analysis;

· Police Jurisdiction;

· SGA President’s Report;

· Student Member of the Board Report.

On motion of Dr. Gunter, seconded by Mr. Jasien, the Education and Student Life report was approved.

Finance and Physical Development Committee

Mr. Bill Jasien, Chair, presented the report of the Finance and Physical Development Committee (Attachment F).  The minutes from the April 26, 2004 meeting were approved.

Mr. Jasien reported on the following from the committee meeting:

· Quarterly Financial Report;

· Financial Management Standards;

· Delegated Authority Resolution;

On motion of Mr. Jasien, seconded by Dr. Gunter approved the Delegated Authority Resolution (Attachment G).

· 2004-05 Proposed Budget.

On motion of Mr. Jasien, seconded by Mr. Rivers, the Finance and Physical Development report was approved.

Mr. Farrell presented Dr. Smilowitz with a certificate of appreciation from the Board of Visitors.

INTRODUCTION OF COACHES AND ATHLETES

Dr. Rose introduced several coaches who have been recognized in their specific sport and each coach then introduced their outstanding athlete(s):

· Paul Gooden, Women’s Head Golf Coach; CAA Coach of the Year

· Carol Green & Kansas Gooden

· Bob Ryder, Archery Head Coach; 2004 National Archery Association Coach of the Year

· Megan Bowker, Ian DeVivi

· Kellie Young, Lacrosse Head Coach

· Gail Decker

INTERNATIONAL PROGRAMS

Dr. Brown introduced Dr. Lee Sternberger, Assistant Vice President and Executive Director of International Programs who presented an overview of the programs and services associated with international programs. (Attachment H)

2004-05 BUDGET

Mr. King presented the information related to the proposed 2004-05 budget. (Attachment I).

Dr. Rose discussed the university’s priority of increasing salaries for faculty and staff by presenting the following proposal:  2% for instructional faculty with satisfactory performance; 3% for full professors to demonstrate recognition and appreciation; 1% for a/p faculty with satisfactory performance; and 1% bonus for classified staff with the increases effective 7/1 for a/p faculty, classified staff and 12 month instructional; 8/15 for 10 month instructional faculty.  On motion of Mr. Jasien and seconded by Mr. Damico approved the proposed budget.

Rector Farrell then called for the board to move into Closed Session.  Mr. Foster made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711(A)(1), to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members; and 2) pursuant to Virginia Code Section 2.2-3711(A)(7), to consult with our attorney regarding specific legal matters related to the University.”

The motion was seconded by Dr. Gunter and the Board moved into closed session.

Following the closed session, Mr. Farrell then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bowles, Mark

Carzo, Frank

Cuevas, Pablo

Damico, Joe

Farrell, Joe

Foster, Charles

Gunter, Meredith
Jasien, Bill

Rivers, Zie

Testwuide, Robert

Mr. Farrell then asked if there were any motions to come forward. 

On motion by Mr. Jasien, seconded by Mr. Rivers the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment J).                                                                                                                                                                   

ADJOURNMENT

There being no further business, on motion of Mr. Jasien, seconded by Mr. Cuevas, the Board voted to adjourn.  The meeting was adjourned at 3:40 pm.

____________________________________




 

                        Joe Farrell, Rector

________________________________

Donna L. Harper, Secretary 
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