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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXX No. 1

Minutes of the Meeting of October 3, 2003
The Visitors of James Madison University met Friday, October 3, 2003 in the College Center Board Room on the campus of James Madison University.  Mr. Joe Farrell, Rector, called the meeting to order at 1:10 p.m.

PRESENT:

Blackwell, Helen

Bowles, Mark

Carzo, Frank

Cuevas, Pablo

Farrell, Joe, Rector

Foster, Charles

Grover, Chubby

Gunter, Meredith

Jasien, William

Leeolou, Stephen

Rivers, Wharton

Testwuide, Robert

Zecher, Linda

Harper, Donna, Secretary

ABSENT: 

Damico, Joe

Pretlow, Delores
ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning

Piazze, Tom, Interim Vice President for Development and Alumni Relations

Brooks, Tim, Student Member 2003-04

Smilowitz, Michael, Speaker, Faculty Senate

Hilton, Fred, Director of University Communications

Stoney, Levar, President, Student Government Association

Mitchell, Randy, Associate Vice President for Student Success

Wheeler, Susan, Policy and Legal Affairs Adviser

APPROVAL OF MINUTES
On motion of Mr. Jasien, seconded by Dr. Gunter, the minutes of the June 6, 2003 meeting were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

· Recognitions for faculty awards and university awards 

· Presidential Commission for Diversity in Student Admission and the Employment of Faculty and Staff

· Institutional Effectiveness Review Committee

· Five Years of Accomplishment

PROPOSED CHANGE TO BOARD PROCEDURE

On motion of Mr. Foster, and seconded by Mr. Cuevas that all motions and resolutions requiring board action must be submitted in writing to the Secretary of the Board no less than 15 days prior to any meeting of the Board.  The Secretary will communicate the proposed motion and/or resolution to each board member no less than 10 days prior to any meeting of the Board; except that the introduction of a motion and/or resolution for board action may be offered at any time at the request of the President or the Rector; or on those occasions when ten (10) members of the board vote in the affirmative to suspend this rule, to be effective beginning January, 2004.

The motion was amended by Mr. Foster and seconded by Mrs. Blackwell that a motion be sent to the Secretary of the Board no later than 10 days prior to any meeting of the Board. The Secretary will communicate the proposed motion and/or resolution to each board member no less than 7 days prior to any meeting of the Board; except that the introduction of a motion and/or resolution for board action may be offered at any time at the request of the President or the Rector; or on those occasions when ten (10) members of the board vote in the affirmative to suspend this rule, to be effective beginning January, 2004.  The amended motion was approved.

COMMITTEE REPORTS

Athletics Committee

Mr. Pablo Cuevas, Chair presented the report of the Athletics Committee (Attachment B).  The minutes from the June 6, 2003 meeting were approved.

Mr. Cuevas reported on the following topics from the committee meeting:

· Status of the Track/Field Hockey/Lacrosse Complex

· Fall sports summary

· Department of Sports Medicine reorganization update

· NCAA Mandates for Trainers

· Academic summary of student-athletes from Fall 1999 through Spring 2003

· Gift Report

· Basketball Reseating Plan

On motion of Mr. Cuevas, seconded by Dr. Gunter, the Athletics report was approved.

Audit Committee

Mr. Charlie Foster, Chair presented the report of the Audit Committee (Attachment C).  The minutes from the June 6, 2003 meeting were approved.

Mr. Foster reported on the following topics from the committee meeting:

· Audit Committee Charter

· Audit Department Charter

· 2002-03 Departmental Accomplishments

On motion of Mr. Foster, seconded by Mr. Jasien, the Audit report was approved.

Development Committee

Mr. Steve Leeolou, Chair, presented the report of the Development Committee (Attachment D).  The minutes from the June 6, 2003 meeting were approved.  

Mr. Leeolou reported on the following topics from the committee meeting:

· Introduction of Advancement staff

· Attainment reports:  FY03 and FY04-to-date

· Centennial Celebration

· Future considerations for personnel and operating costs

On motion of Mr. Leeolou, seconded by Mr. Cuevas, the Development report was approved.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee (Attachment E).  The minutes from the June 6, 2003 meeting were approved.

Dr. Gunter reported on the following topics from the committee meeting:

· “One” Book and “One” Disc from Admissions

· Opening School Activities

· Alcohol Foundation Plan

· Update on the Emergency Contraceptive Pill

· Proposed changes to the Faculty Handbook

· Bi-annual Faculty Morale Survey & Faculty Senate Initiatives for 2003-04 

· “Your SGA” promotion and Goals for the Student Government Association

· Student concerns including extended jurisdiction of JMU police, the Emergency Contraceptive Pill and educating the student body regarding the responsibilities of the Board of Visitors.

On motion of Dr. Gunter, seconded by Mr. Leeolou approved the major in B.S. in Health Administration and the B.S. in Athletic Training.

On motion of Dr. Gunter, seconded by Mr. Jasien, the Education and Student Life report was approved.

Finance and Physical Development Committee

Mr. Bill Jasien, Chair, presented the report of the Finance and Physical Development Committee (Attachment F).  The minutes from the June 6, 2003 meeting were approved.

Mr. Jasien reported on the following from the committee meeting:

· 2002-03 Quarterly Financial Update

· 2002-03 Receivable Write-off Report

· Food Service ranking as the 18th Best College Food Service in America by the Princeton Review

· 2004-06 Biennial Budget Request

On motion of Mr. Jasien, seconded by Mr. Testwuide, the Finance and Physical Development report was approved.

PERFORMANCE MEASURES

Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning presented information on the University’s Performance Measures (Attachment G).

2004-06 BIENNIAL BUDGET

Mr. Charlie King, Senior Vice President for Administration and Finance, presented the proposed 2004-06 Biennial Budget.  On motion of Mr. Jasien, seconded by Dr. Gunter approved the 2004-06 biennial budget for the University.

STUDENT SUCCESS:  FIVE YEARS LATER

Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning introduced Mr. Randy Mitchell, Associate Vice President for Student Success who provided information on the accomplishments of the Student Success program (Attachment H).

Rector Farrell then called for the board to move into Closed Session.  Mr. Foster made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711(A)(1), to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members; 2) pursuant to Section 2.2-3711(A)(10) of the Code of Virginia, I move we go into closed session to discuss consideration of an honorary degree and special recognition; and 3) pursuant to Virginia Code Section 2.2-3711(A)(7), to consult with our attorney regarding specific legal matters related to the University.”

The motion was seconded by Mr. Jasien and the Board moved into closed session.

Following the closed session, Mr. Farrell then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

                       Blackwell, Helen

Bowles, Mark

Carzo, Frank

Cuevas, Pablo

Farrell, Joe

Foster, Charles

Grover, Chubby

Gunter, Meredith

Jasien, Bill

Leeolou, Steve

Rivers, Wharton

Testwuide, Robert

Zecher, Linda

Mr. Farrell then asked if there were any motions to come forward. 

On motion by Mrs. Blackwell, seconded by Mr. Jasien, the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment I).                                                                                                                                                                   

On motion of Mr. Carzo, seconded by Dr. Gunter an honorary doctor of science degree will be awarded to Dr. Marcia Angell at the December, 2003 commencement.

On motion of Mr. Leeolou, seconded by Mr. Foster to approve the following resolution:


WHEREAS, Inez Graybeal Roop and Ralph Goodwin Roop have continuously demonstrated their deep love and affection for James Madison University; and 


WHEREAS, Inez Roop was an outstanding student at the institution and has been a loyal and faithful alumna, providing inspiration and leadership for alumni everywhere; and 


WHEREAS, Mrs. Roop gladly shared her wisdom and expertise as a member of the University’s Board of Visitors for eight years, taking part in many of the milestone decisions that formed the James Madison University of today; and 


WHEREAS, Roop Hall, the center for JMU’s College of Education that opened in 1995, was named to honor Mrs. Roop for her multitude of contributions to the University; and 


WHEREAS, Ralph Roop, although always a loyal son of Virginia Tech, has willingly and enthusiastically accepted James Madison University as his own and shares his wife’s deep and sincere love for the University, and 


WHEREAS, in October of 2003, the Roops will be celebrating two landmark occasions, Mrs. Roop’s 90th birthday and the couple’s 65th wedding anniversary: 


THEREFORE, BE IT RESOLVED, that the Visitors of James Madison University, speaking for themselves but also for the entire University Community, extend most sincere congratulations to the Roops on the special occasions of this month and further express the University’s profound and abiding appreciation for all the many things the Roops have done for James Madison University. 
ADJOURNMENT

There being no further business, on motion of Mr. Foster, seconded by Ms. Zecher, the Board voted to adjourn.  The meeting was adjourned at 4:20 pm.

____________________________________




 

                        Joe Farrell, Rector

________________________________

Donna L. Harper, Secretary 
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