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THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Student Affairs Committee

The Student Affairs Committee met on Thursday, November 13, 2025, in Ballroom B of the Festival Conference and Student Center at James Madison University. Terrie Edwards, Chair, called the meeting to order at 1:00 p.m.

Present:
  Edwards, Terrie, Chair
Hedrick, Heather
James, Kay Coles
Rexrode, Dave

Absent: 
Thacker, Nikki

Others:
Blyer, Kristina, Associate Vice President, Health and Well-being
Brenneman, Anne, Director, University Health Center
Bronaugh, Charlotte, Student Body President
Lonett, Carson, Assistant Vice President, Executive Advisor to the Vice President for Student Affairs
Mann, Tia, Director, Well Dukes
Miller, Tim, Vice President for Student Affairs
Nickel, Eric, Director, University Recreation Center
Onestak, David, Director, Counseling Center
Stafford, Sydney, Student Representative to the Board of Visitors
Walther, Annie, Associate University Counsel, Assistant Attorney General


Approval of Minutes  
On the motion of Dave Rexrode and seconded by Heather Hedrick, the November minutes were approved.

Terrie recognized Dr. Miller and his recent win of the NASPA Region 3 John Jones Award for Outstanding Senior Student Affairs Officer. Dr. Miller received nominations from his colleagues across the Commonwealth, students at JMU, including Sydney Stafford and Charlotte Bronaugh, and his leadership team. Dr. Miller was recognized for his contributions to the profession, innovative style, and attention to students’ needs.Student Affairs Update 

Dr. Miller started off by sharing a positive state of staff update, noting the strong sense of community within Student Affairs. He highlighted staff participation in Admissions Open Houses, emphasizing the division’s role in supporting recruitment and connecting with prospective students and families. He also mentioned the Winter Appreciation and Celebration Day for Student Affairs Staff, describing it as a meaningful opportunity for staff to unwind, have fun, and build community. Dr. Miller then shared that the spring semester began with a January All-Staff meeting featuring Dawn Weise, along with other presentations from staff members who shared their insights and professional expertise, closed with staff sharing their hopes and goals for the upcoming year. 

Next, Dr. Miller discussed the division’s support of Athletics, including assistance with football operations in the residence halls and welcoming new players and coaching staff over winter break. He then noted the snow and ice at the start of the spring semester and commended staff for collaborating with facilities management, public safety, and campus partners to quickly restore services for students. Dr. Miller then took a moment to recognize Andrew Mauk from UREC, sharing a student’s message describing how he spent hours helping students free their cars from ice. He emphasized how his actions exemplify the division’s value of focusing on students. Lastly, he shared that staff completed Incident Command System (ICS) training with Emergency Response Teams to strengthen preparation for crises and are excited for the upcoming inauguration events. 

Then, Dr. Miller transitioned into the state of the students. He reported strong engagement across campus, noting that the Office of Disability Services administered 1,038 exams with the support of volunteers. He then reflected on celebrating graduates at December Commencement and welcoming 174 new students during Spring Orientation, showing that Weeks of Welcome programming continues to create early connections and belonging. Dr. Miller highlighted that the MLK program hosted by CMSS featuring Donzaleigh Abernathy welcomed 200 attendees, including President Jim and other staff and faculty members. Additionally, Student Organization Night drew 2,700 students and featured 213 clubs and organizations. 

Dr. Miller concluded his update by connecting this work to the strategic plan and key performance indicators (KPIs). With 92% residential satisfaction, nearly one million UREC visits, high participation in sport clubs, and growing engagement in early connection programs like pre-weeks of welcome, the data reflect both student satisfaction and consistent involvement. He noted that these data points not only confirm the impact of the division’s work but also provide a clear foundation for growth as the team advances the goals of the strategic plan. 

Student Government Association Report 
Charlotte shared updates highlighting strong student engagement and school spirit initiatives. She represented James Madison University at the Collegiate Information & Visitor Services Association Student Development Institute in Portland, Oregon. She assisted with operations for halftime and third-quarter games at Women’s Basketball, supported SafeRides operations, attended the Coach Napier university welcome, and helped welcome transfer and first-year students through Orientation and spring transition programming.
Next, Charlotte reported efforts to enhance communication and student voice. She helped gather students for the VP for Marketing and Communications Student Listening Session and engaged students in the provost search process. She facilitated brainstorming sessions for Dukes Remembrance Day marketing initiatives, gathered and proposed feedback for BeInvolved, educated peers in the arts about event management practices, and develop a “First Week of Classes” guide to support students experiencing anxiety related to parking and other transition topics.  
Charlotte then provided updates regarding the Student Government Association, including a successful Quad Lighting event and promoting funding processes for organization leaders at Student Org. Night. The Senate also engaged with the curricular development committee to provide feedback on the future of general education at JMU. She shared that student leaders traveled to Richmond to advocate for legislation supporting college affordability, student success, and student representation, meeting with members of the house of delegates and senate and participating in JMU’s legislative reception. She noted an upcoming Town Hall in March, spearheaded by Speaker Kieran Fensterwald. Additionally, SGA is preparing for senior spring programming and coordinating The Big Event, a campus-wide day of service in partnership with CEVC, FSL, and other campus partners. 
As she concludes her senior year, Charlotte shared that she is preparing to transition her role to the incoming student body president. She reported progress on her third presidential goal focused on student wellness, including her work with SCHEV as part of the Belonging Committee. The committee includes representation from 27 institutions and 46 students divided into three subcommittees. Surveys are currently live, chairs are collecting responses, and the data collection process is progressing well as subcommittees prepare to begin drafting recommendations. The next meeting will take place in March during Spring Break. 
Charlotte expressed her commitment to making the most of the remainder of her term and continuing to explore avenues to support both students and administration at JMU. 
Student Representative Report
Sydney welcomed members to the first committee meeting of the spring semester, noting that she is now halfway through her term. 
Sydney provided an update on her goals related to purpose. She is currently serving on the Guarantees Vision Team alongside Dr. Myles Surrett and Dr. Fletcher Linder, addressing two institutional promises to students related to employment and employer guarantees. She shared that her own experience has been strongly supported by the Career Center and Student Life, in helping students identify and pursue their sense of purpose. She noted that progress from the Guarantees Vision Team will be shared at the next Board of Visitors meeting. 
She then discussed early-stage planning for a spring Halftime on the Quad event in collaboration with the Office of the President and Student Affairs. The event is to celebrate student accomplishments and reflect on how far students have progressed during the Spring semester. She shared plans to potentially partner with Admissions to host postcard tables around the quad, allowing current students to write to prospective students about finding their purpose at JMU while also reflecting on their own experiences. She also highlighted ongoing efforts to promote wellness resources, purpose driven initiatives, and campus events through her social media. 
Next, Sydney emphasized her focus on elevating lesser-known opportunities for students to engage in purpose building. This included winter break study abroad programs, January Student Organization Night, UREC classes, Teatime, the Farmers Market, and the JMUsical Seeds initiative to partner with Dr. Miller and the Hotel Madison Staff. She cited data from the State Council of Higher Education for Virginia (SCHEV) Fact Pack to reference the importance of purpose-driven engagement, noting that first-year retention for the 2023-2024 academic year 92% and has steadily increased since 2021. She also mentioned JMU’s graduation rate of 79.4%, which exceeds peer institutions. Sydney shared that the work of the Guarantees Vision Team directly aligns with the improvement in these outcomes, with future efforts focused on increasing retention and graduation through expanding on-campus living opportunities beyond the first year. 
Sydney took time to highlight the student organization “Make Your Mark on Madison” (MyMoM). The organization hosts a 10-week, student led leadership development program each fall semester for undergraduate students. Its mission centers on creating belonging, self-awareness, and leadership skills to support students beyond graduation. Sydney emphasized the program’s role in helping students discover their calling and purpose through mentorship and weekly facilitated sessions. 
Sydney concluded by outlining several upcoming opportunities for students to find their purpose, including   alternative spring breaks, the Career Fair, the UPB Spring Concert, Admitted Students’ Open House, Student Body Elections, and Student Advocacy Days. She shared that at the next meeting she will provide a reflection on her goals and experiences as Student Representative and will introduce the incoming Student Representative, stating the transition process as exciting and bittersweet. 
Student Affairs Partnerships
Dr. Miller then introduced staff from different departments focused on Health and Well-Being to show Madison’s journey through JMU’s health system, which supports students as they transition to greater independence and responsibility for their well-being. 
The presentation followed Madison through multiple touchpoints across campus, beginning with the Counseling Center. She sought support following a relationship breakup that resulted in anxiety, depression, and academic distress. Through walk-in appointments, ongoing counseling sessions, risk assessment, and access to 24/7 TimelyCare resources, Madison experienced symptom reduction and improved academic and emotional stability. Her care included proactive follow-up, progress assessment, and connection to additional campus resources. 
Madison was then referred to UREC, where peer-led group fitness classes, personal training, and sport club involvement supported both her physical and social well-being. As Madison refined her goals, she incorporated a fitness routine and structured personal training. 
[bookmark: _Int_Dh6L24LR]When Madison later started experiencing fatigue, she utilized the University Health Center as a walk-in patient. After triage and evaluation, she was diagnosed with mononucleosis and received education and symptom management, activity restrictions, and academic pacing strategies. Providers encouraged her to continue connection with counseling services if symptoms resurfaced. 
Lastly, Madison was referred to Well Dukes Coaching, where she explored digital well-being, sleep habits, social connection, and personal values. Through coaching conversations, she implemented behavior changes such as limiting notifications, reducing screen use, and setting boundaries around social media. The coaching model empowered her to take ownership of her goals while reinforcing her confidence. 
Madison’s experience concluded by reflecting the strength of JMU’s student-centered approach to Health and Well-Being. While her needs evolved throughout the semester, the continuous care, cross-department collaboration, and emphasis on prevention and confidence remained constant. Madison’s case demonstrates how students can invest in their health and well-being; with JMU’s resources alongside her. The presentation concluded by thanking committee members for taking the time to walk through Madison’s story, and a reminder of why this work matters and how JMU helps every student thrive. Board Members responded positively to the holistic framing of Madison’s story. Kay Coles remarked that she was “following the journey at the edge of her seat”, showing how effective the story of the student experience can be. Heather expressed her gratitude to the staff for serving as a trusted support system for students. In response to a question about referrals, staff noted that most students come in on their own accord, demonstrating students’ willingness to proactively seek support. 


Panel
Sianna Bates, a Well Dukes Peer Educator, shared her experience as a first-year student and how the resources available at JMU comforted her and her family. She was excited to reflect on the programs she had been working on as a Well Dukes Peer Educator and felt supported in her role. 
Laila Masumi, an Operations Supervisor at UREC, talked about her journey at UREC. As a pre-law major, she did not intend to work at a recreation center during her college experience; however, she found that being an Operations Supervisor has given her skills and training that she’ll take into her future career. She believes that the culture of UREC is made up of students who want to work, but aren’t there for the resume booster, but instead find their place and care for UREC. 
Olivia LeCount, a Clinical Volunteer and Medical Assistant in the University Health Center, reflected on her time as a first-year student. She remembered that living in a residence hall gave her opportunities to grow and take care of her own health. That experience taught her to prioritize sleep.
Wendy Kinyeki, a graduate student at the Counseling Center, talked about the confidence she has found as she’s stepped into leadership within a healthy organization. She shared that she feels like she can make mistakes and learn from them, without feeling scolded or like a failure.
At the conclusion of the panel, Terrie Edwards asked students in the audience if they had any experiences to add regarding their health and well-being journey. Maya, a student employed in Student Affairs Communication and Marketing, talked about working in a healthy work environment and felt like she could ask questions. She shared how she has learned from staff members and feels prepared for the professional world. 
Kay Coles James asked the students in the audience what priorities the board should consider for wellness. A student named Regan shared that UREC is a great outlet for students and that many feel better leaving than when they entered. Another student, Christiana, shared that avenues for student groups, particularly Student Ambassadors, could encourage and share health and well-being resources. Sydney Stafford shared that she was thankful for peer-to-peer support. 
The board members commented on responses and noted that UREC and the Counseling Center are creating families within their employees, and that sense of belonging within their groups was commended. 
The board members reflected on Madison’s story and wondered whether it represented a typical student, emphasizing the uniqueness. Dr. Miller shared that while each student’s experience is different, this story reflected an experience that he sees regularly among our students. He shared that the story’s emphasis on how campus partners work together to support the student is important. The conversation highlighted how storytelling captures students’ lived experiences in a way data alone cannot, offering a meaningful lens into campus life for prospective students. 
Members noted the narrative highlighted Student Affairs’ commitment to supporting the whole student, including personal growth, well-being, and resilience. The discussion emphasized that students encounter challenges along the way and that the institution responds with support rather than judgment, helping students build confidence and capacity over time through a network of services. Kay Coles James shared that the story of Madison captures what they had shared during the presidential search process and that we should lean on this method of sharing JMU more often. The board members also specifically noted that we should consider creating Madison’s story as a book or item for all new students and families in the future.
There being no further business, on the motion of Dave Rexrode and seconded by Heather Hedrick, the Student Affairs Committee meeting adjourned at 2:29 p.m.

Respectfully submitted,

_________________________________
Terrie Edwards, Chair

_________________________________
David Kirkpatrick, Secretary to the Board
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