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THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Student Affairs Committee

The Student Affairs Committee met on Thursday, April 23, 2026 in Ballroom B of the Festival Conference and Student Center at James Madison University. Terrie Edwards, Chair, called the meeting to order at 1:00 p.m.

Present:
  Edwards, Terrie, Chair
Hedrick, Heather
James, Kay Coles
Rexrode, Dave
Thacker, Nikki

Absent: 

Others:
Allen, Dirron, Associate Vice President, Student Development and Community Building
Ball, Kelly, Associate Vice President, Access and Enrollment
Blyer, Kristina, Associate Vice President, Health and Well-being
Brenneman, Anne, Director, University Health Center
Bronaugh, Charlotte, Student Body President
Davidson, Kim, Director, Community Engagement and Volunteer Center
Grossman Leopard, Jen, Director, Student Life
Hall, Hollie, Associate Vice President, Dean of Students
Johnson, Rollin, Director, Belonging
Lonett, Carson, Assistant Vice President, Executive Advisor to the Vice President for Student Affairs
Mabrey, Paul, Assistant Vice President, Student Success and Enrollment Analytics
Mann, Tia, Director, Well Dukes
Miller, Tim, Vice President for Student Affairs
Nickel, Eric, Director, University Recreation Center
Onestak, David, Director, Counseling Center
Ritchie, Angela, Director, Student Affairs Communication and Marketing
Stafford, Sydney, Student Representative to the Board of Visitors
Surrett, Myles, Associate Vice President, Career, Experiential Learning, Transitions, and Accessibility
Thomas, Linda, Dean, Graduate School
Walther, Annie, Associate University Counsel, Assistant Attorney General
Westley, Libby, Director, University Career Center

Approval of Minutes  
On the motion of Dave Rexrode and seconded by Kay Coles James, the February 12, 2026 and March 5, 2026 minutes were approved.

Awards and Recognition
Terrie Edwards recognized Sydney Stafford, who received the Dukes Pride Award, inviting Sydney to provide additional remarks. Sydney shared her post-graduation plans, noting she will attend the University of Massachusetts Law School. Charlotte Bronaugh also shared her plans, expressing interest in pursuing teaching. Terrie thanked both Sydney and Charlotte for their dedicated service to the Board of Visitors and JMU. 

Heather Hedrick then welcomed students from the College Student Personnel Administration (CSPA) Graduate Program, who were there to observe leadership in practice. The following students were recognized: Amber Bennett, Lindsay Clearwater, Nicole Contreras, Olivia Gill, Kara Grosbach, Chloe Huffman, Jaiden Lowe, Charlotte Malacane, Kathryn Manico, Bridget Thomas, and Dylan Wimer. The cohort was joined by faculty member Hugh Brown. Terrie thanked the group for attending and encouraged their continued learning and engagement. 

Betsy Gentry was recognized as the recipient of the Janet Diggs Award for the Mid-Atlantic College Health Association for her outstanding service to college health at JMU. Through her work in direct care, mentorship, advocacy, and program development, she has made a meaningful impact on the lives of many students and exemplifies leadership and dedication in her field. 

Myles Surrett was recognized as the recipient of the Southern Association for College Student Affairs (SACSA) Melvene Draheim Hardee Award for his leadership in developing impactful initiatives, including the Future of Student Affairs Summit and the SACSA Podcast, both of which contribute to professional development and thought leadership within Student Affairs.
Yibin Wei was recognized by ACPA’s Commission for Global Dimensions of Student Development as an Outstanding New Member. In her role as Vice-Chair for Educational Programs within the Commission, she has demonstrated a strong commitment to international education and professional engagement.
Multiple individuals and programs were recognized by the National Association of Student Personnel Administrators (NASPA). Mallory Powers received the Student Leadership Program Outstanding Professional Award for her contributions to the field. Additionally, the Madison Community Scholars program was honored with the Excellence Silver Award in Civic Learning, Democratic Engagement, Community Service, and Service Learning, recognizing the work of Kim Davidson, Misty Newman, and Jenna Piersol in fostering student leadership and community impact. Carson Lonett was elected Chair-elect of the NASPA Chiefs of Staff Steering Committee, where she will lead national efforts in resource development, coalition building, and advancing the chief of staff role across institutions. Dirron Allen was also recognized for his appointment with the NASPA Region III Advisory Board, highlighting his contributions to the Mid-Manager Institute and his commitment to professional development within the field.
Terrie expressed appreciation to all recognized individuals for their outstanding contributions to Student Affairs and the Board of Visitors, highlighting their leadership, service, and impact. 
Student Affairs Update 
Dr. Miller began by recognizing Terrie’s role as Chair, thanking her for her encouragement and continued connection to the division’s goals within the Board of Visitors Charter. He noted her thoughtful leadership, willingness to ask meaningful questions, and commitment to recognizing the accomplishments of students and staff. Terrie expressed appreciation to Dr. Miller and Carson Lonett for their support and preparation leading up to the meeting.

Dr. Miller provided an update on the Student Affairs Charter in Review, discussing ongoing efforts and developments within the division.

He then provided an update on the state of Student Affairs staff, highlighting key initiatives and engagement across the division. JMU VALOR and CMSS hosted the HERstory program during Women’s History Month, providing students the opportunity to learn about the history of African American women in the military. Staff were also highly engaged in university Strategic Plan forums and Vision Team events, including open forums, survey participation, and the Vision Team Town Hall. Additionally, Disability Advocacy Week (DAW) 2026 was centered around the theme “A11y in Action,” emphasizing accessibility and aligning with the university’s commitment to Title II.

Dr. Miller also highlighted the state of students, noting an active spring semester. He referenced Alternative Spring Break experiences, including a trip with Life Connections of North Carolina supported by staff adviser Katie McAnally, as well as Dukes Spring Forward initiatives led by Sydney Stafford. Additional campus engagement included JMU Giving Day, where leadership participated in activities such as the SWAG Cab, along with graduation photos, end-of-year celebrations, and numerous banquets, reinforcing April as a busy and celebratory time for the campus community.

Dr. Miller provided an overview of the credit reduction alert process, recognizing Regina Wine-Nash, Paul Mabrey, Hollie Hall, Gloria Mast, and Dom Rodríguez for their efforts. He specifically thanked them for engaging in difficult but important conversations with students and families.

Finally, Dr. Miller discussed the Student Affairs strategic plan dimensions and their alignment with the university’s new broader strategic plan, noting that many divisional priorities are closely connected to and supportive of institutional goals. 

Gallup Employee Engagement Survey 
Carson Lonett provided an overview of the Gallup Q12 Employee Engagement Survey and its implementation within Student Affairs. She explained that the Q12 is a globally validated instrument administered in 212 countries and 75 languages, with over 57 million respondents to date. The survey consists of 12 questions rated on a 1–5 scale and can be completed in under five minutes. It is also fully anonymous, ensuring individual responses cannot be identified and supporting honest feedback.

Within Student Affairs, the Q12 was initially piloted with 55 employees at the associate director level and above. Following a retreat with directors and a Gallup representative, results from the pilot demonstrated strong value in the data and the conversations it generated, leading to a full division rollout. To support implementation, Carson completed Gallup Engagement Champion Training and met with each department to explain the purpose of the survey, its connection to the strategic plan, and the rollout timeline.

The division achieved a 92% response rate, which Carson noted is significantly higher than typical organizational benchmarks, where response rates often range from 50–70%. She emphasized that this high participation indicates trust in the process and confidence that feedback will be used meaningfully. The overall engagement mean score was 4.20 out of 5, or approximately 84% of the maximum score, reflecting strong overall engagement across the division.

Carson highlighted the highest scoring areas as “My supervisor or someone at work cares about me as a person” and “In the last year I have had opportunities to learn and grow.” She noted these results reflect a strong culture of care, trust, and professional development within Student Affairs. Lower scoring areas centered on role clarity and understanding expectations, which present opportunities for improvement in communication and managerial alignment.

She also explained the engagement categories of engaged, not engaged, and actively disengaged employees. Student Affairs results showed approximately 60% engaged employees, which is significantly higher than the global average of 20%. The division also reported only 5% actively disengaged employees, compared to higher national and local averages. This results in a 12:1 ratio of engaged to actively disengaged employees, which Carson noted exceeds global organizational norms.

Carson concluded by outlining next steps, including department-level action planning, continued sharing of results, and embedding engagement practices into annual operations. The goal is to use survey data to strengthen workplace culture, improve clarity and communication, and support staff development. The board noted the importance of these findings, with discussion centered on expanding the survey beyond Student Affairs in the future to further inform institutional strategy and workplace improvement efforts.

Student Government Association Report 
Charlotte Bronaugh delivered her final report, reflecting on her three goals for the year: spirit and support, wellness, and clear communication. She highlighted key initiatives since the Board’s February meeting while emphasizing the broader impact of her goals. 
Under spirit and support, she noted her consistent presence at campus events and her efforts to recognize and uplift student organizations. She also remained actively engaged in volunteer initiatives, including Giving Day, Dukes Spring Forward, SafeRides, Dunk Out Cancer, and admitted student programming. Additionally, she fostered connection through personalized outreach, including handwritten postcards to students, families, and alumni. 
In support of wellness, she described her collaboration with Well Dukes, including promoting resources and partnering with SGA to provide feedback on student organization needs. She also contributed to the Dukes Remembrance Day Committee and promoted student involvement in recreational and wellness activities through UREC and campus events such as the university-wide 5K. 
Charlotte covered clear communication, emphasizing her role in connecting students to resources and strengthening partnerships across campus and beyond. She highlighted her engagement with SCHEV, a visit to the University of Tennessee, Knoxville, and participation in the NODA conference. 
She also provided an update on the state of SGA, noting that over $85,000 was allocated to 25 organizations and that the organization welcomed its largest incoming class, including 14 new members for the 112th Student Senate. She shared ongoing efforts to enhance communication through a website and email system to revamp, as well as continued collaboration and student engagement initiatives. 
Charlotte concluded her report by expressing gratitude for the support she received throughout her tenure and reflected on the lasting impact of her experience. She then introduced Jessica Abadji as the incoming Student Body President for 2026-2027, highlighted her leadership experience and focus on student advocacy, transparency, inclusion, and action-oriented leadership. She expressed strong confidence in Jessica’s ability to lead and advance student experience. 
Student Representative Report
Sydney Stafford shared reflections and updates aligned with the Student Affairs strategic plan, focusing on the pillar of Security and its role in building trust, reducing stress, and increasing student engagement. Recent involvement included participating in the Women in VALOR Panel, the Big Event with the Community Engagement and Volunteer Center at Jubilee Climate Farm, and planning and hosting Duke’s Spring Forward in partnership with Admissions and the Office of the President; an event highlighted as a key accomplishment.
Over the past two years, Sydney has described a transformative experience centered on the strategic pillars of Security, Relationships, Health, Purpose, and Learning. They emphasized the value of participation in Student Affairs meetings, meaningful dialogue opportunities, and consistent mentorship from Dr. Miller and guidance from Ms. Edwards, both of which supported their growth and effectiveness in the role.
The report concluded with gratitude to the Student Affairs team, committee members, Terrie Edwards, Dr. Miller, fellow students, and staff for their support and collaboration throughout the term. Sydney expressed pride in her experience and the impact of her service and formally introduced Gram Sher as the next Student Representative to the Board of Visitors, highlighting his leadership experience and commitment to student advocacy.
Terrie thanked Sydney for her contributions to the Presidential Search Committee, noting her honesty and willingness to ask challenging questions. She also congratulated both the incoming Student Body President and Student Representative on their accomplishments and upcoming leadership roles. 
Graduate Student Association Report 
Wendy Kinyeki, a second-year graduate student and President of the Graduate Student Association (GSA), shared updates on the organization’s mission to increase visibility and foster a collaborative, vibrant graduate student community. GSA’s work is organized around four key areas: professional development, social events, advocacy for graduate students, and additional campus engagement initiatives.
In the area of professional development, GSA awarded 47 student grants, with approximately 80% of the budget allocated toward supporting student growth and academic advancement. These grants include funding for certification courses and career-building opportunities. Notably, GSA supported 32 students in completing Mental Health First Aid certification and advocated for increased access to free certification opportunities. GSA also partnered with the Graduate School to offer non-certified professional development programming, including workshops focused on stress and anxiety in collaboration with campus partners such as the Counseling Center and Career Center.
GSA also continued to strengthen the graduate student community through social programming, including potlucks, karaoke, and salsa nights. These events engaged approximately 45 students, with additional community-building planned through a team challenge scheduled for May.
In advocacy efforts, GSA maintained consistent engagement through monthly advisor meetings and active participation in the Graduate Council, ensuring graduate student perspectives are represented in institutional decision-making.
Additional engagement efforts included collaboration with the Library Advisory Committee, Graduate School Orientation, GSA Impact Awards, and student study sessions, further expanding GSA’s presence across campus initiatives.
Wendy concluded by introducing the incoming GSA President and expressing appreciation to the Board for their continued support and opportunity to share updates. Terrie thanked Wendy for her leadership and contributions to GSA and extended well wishes for her future endeavors. Dr. Miller suggested that GSA consider presenting to the Board more than once per year to further highlight graduate student experiences and impact.
Student Affairs Presentation
Dr. Miller then introduced staff from the University Career Center and Student Life to continue Madison’s journey. He introduced Libby Westley, the Director of the University Career Center, and Jeremy Hawkins, the Assistant Director for Student Life. 
With a semester of classes underway, Madison began thinking more intentionally about how her academic path connects to future career opportunities, prompting her to engage with the University Career Center. After being reminded of the “5 Ways to Be Career Ready” from orientation and encountering a Career Center presentation in her Intro to Health Careers course, Madison scheduled an appointment with Career Advisor Ginny Kasch after developing a draft resume.
As February became a key career development month, Madison attended multiple opportunities including Internship 101 and the University Career Fair. At the fair, she explored Health Sciences-related employers such as Augusta Health, HCA Healthcare, and Bon Secours, while also engaging with alumni from her major. Following these experiences, she met again with Ginny to reflect on her options and clarify her interests, ultimately identifying nursing as a potential career direction. Ginny supported her in identifying volunteer and shadowing opportunities in her hometown.
Madison connected with the Salem VA Hospital and explored additional summer opportunities, including returning as a YMCA camp counselor. These experiences helped her gain early exposure to healthcare settings while also securing meaningful summer employment.
As Madison transitioned to thinking about housing for her sophomore year, she engaged with Off-Campus Life after learning that on-campus housing was limited. At the Off-Campus Housing and Community Fair, she explored options, asked questions about leasing, transportation, dining, and utilities, and learned about the Utility Deposit Assistance Program, which helped her better understand the financial and logistical realities of off-campus living.
[bookmark: _Int_pCwo4TDP]Through continued engagement with Off-Campus Life resources, Madison also navigated the roommate selection process. She created a roommate profile through the Off-Campus Life website and connected with peers who had participated in a Leasing 101 workshop. Together, they discussed factors such as budget, expectations, and daily living habits. These intentional conversations helped Madison and her potential roommates move beyond convenience matching to a more thoughtful and compatible living arrangement.
Across both the Career Center and Off-Campus Life experiences, Madison showed increased confidence in navigating career exploration and independent living, supported by structured programming, advising, and peer learning opportunities within Student Affairs.
Dr. Miller reflected that Madison has grown in confidence, noting her increased ability to ask thoughtful questions and recognize when to take the appropriate next steps. He emphasized that this development reflects strong engagement with Student Affairs resources and support. He concluded by noting that Madison’s story will continue into her second year, where her continued growth and decision-making will continue to be explored. 
Panel
The panel included current students like Fernanda, Wyatt, and Ayana, who each spoke about their experiences with campus resources and student support services. Fernanda, a Public Policy and Sociology major and student employee at the University Career Center (UCC), emphasized the importance of students engaging with the Career Center early in their college experience. She noted that many juniors and seniors express regret for not utilizing services such as resume and cover letter support sooner. She also highlighted that the UCC offers a wide range of resources beyond appointments, including career exploration programs and events, and referenced the Career Closet initiative, which provides free professional clothing to students through a donation-based system.
Wyatt, an International Business major and student employee with Off-Campus Life and the Campus Pantry, discussed factors that influence students’ off-campus housing decisions, including lease timing pressure, proximity to campus, transportation access, and safety concerns. He noted that students often benefit from waiting until later in the year to make more informed housing decisions and highlighted the university’s roommate-matching services as a helpful resource. He also described the Campus Pantry as a no-questions-asked resource that provides essential items such as food and toiletries to support students’ basic needs. He shared that the Pantry has expanded to multiple locations and has served over 25,000 students since August.
Ayana, a Kinesiology major and transfer student, shared her academic path and interest in athletic training, which developed through early caregiving experiences and an interest in sports medicine. She discussed her participation in a 3+2 program and her upcoming transition into the next phase of her training. Ayana also spoke about how the UCC has supported her in exploring healthcare careers and identifying internship and summer opportunities, helping her clarify her professional goals.
There being no further business, on the motion of Dave Rexrode and seconded by Heather Hedrick, the Student Affairs Committee meeting adjourned at 2:29 p.m.

Respectfully submitted,

_________________________________
Terrie Edwards, Chair

_________________________________
David Kirkpatrick, Secretary to the Board
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