

				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Strategic Planning Committee

The Strategic Planning Committee met virtually on Thursday, April 23, 2026. Ms. Terrie Edwards, Chair, called the meeting to order at 4:30 P.M

PRESENT:
Edwards, Terrie, Chair (virtual)
Obenshain, Suzanne, Rector
Rexrode, Dave
Smith, Steve
Stoltzfus, Michael
Wood, Nicole Palya

ABSENT:
Bolander, Jeff
Fiorina, Carly
White, Jack

OTHERS PRESENT:
Allen, Dirron, Associate Vice President for Student Life and Involvement
Campfield, Jennifer, Assistant Vice Provost, Academic Initiatives and Planning
Kirkpatrick, David, Vice President and Chief of Staff
Kolvoord, Bob, Provost and Vice President for Academic Affairs
Langridge, Nick, Vice President for Philanthropy and Engagement
Ludwig, Patrice, Interim Associate Vice President, Research and Innovation
Miller, Tim, Vice President for Student Affairs
Moore, Towana, Vice President for Administration and Finance
Orem, Chris, Executive Director, Planning, Analytics and Institutional Research
Schmidt, James, President, James Madison University
Tongen, Anthony, Vice President, Research, Economic Development and Innovation
Wood, Melinda, Vice President, Enrollment Management


Opening Remarks and Approval of Minutes
Terrie Edwards, Chair, welcomed the committee and on motion by Steve Smith, the minutes from February 12, 2026, March 9 2026 and March 19, 2026 were approved.

Review, Modify and Adopt Resolution
The committee then followed by reviewing, discussing and making a decision to adopt the Strategic Plan Resolution.  On a motion by Dave Rexrode, seconded by Nicole Palya Wood, the committee voted to approve the resolution.

Review, Modify and Adopt Metrics
The committee took the opportunity to review the Strategic Plan metrics.  

Presidential Update
James Schmidt, President, provided the committee with an update on the timeline and on next steps with pre-implementation teams.

Review for Information Only:  Master Plan Resolution
The committee closed by reviewing the Master Plan Resolution, for informational purposes only

The meeting adjourned at 4:51 P.M.

						
Respectfully submitted,


							_________________________________
							Terrie Edwards, Chair


____________________________________
David C. Kirkpatrick, Secretary to the Board
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