				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Strategic Planning Committee

The Strategic Planning Committee met virtually on Monday, March 9, 2026. Ms. Terrie Edwards, Chair, called the meeting to order at 9:00 A.M

PRESENT:
Edwards, Terrie, Chair
Fiorina, Carly
Obenshain, Suzanne, Rector
Rexrode, Dave
Smith, Steve
Stoltzfus, Michael
White, Jack

ABSENT:
Bolander, Jeff
Wood, Nicole Palya

OTHERS PRESENT:
Kirkpatrick, David, Vice President and Chief of Staff
Orem, Chris, Executive Director, Planning, Analytics and Institutional Research
Schmidt, James, President, James Madison University


On motion by Terrie Edwards, the Strategic Planning Committee approved the minutes of the February 12, 2026 meeting.

Chair Update
Terrie Edwards, Chair, welcomed the committee and expressed excitement for the upcoming Board of Visitors retreat on March 23. 

President’s Update
President James Schmidt shared that meetings are currently underway to allow all board committees the opportunity to ask questions of and provide feedback to the Vision Teams regarding the draft Strategic Plan. He expressed pleasure with the momentum and encourages this committee to join any of the remaining meetings.

Update on Work of Vision Teams
David Kirkpatrick, Vice President and Chief of Staff, Office of the President and Chris Orem, Executive Director, Planning, Analytics, and Institutional Research (PAIR), Office of the President spoke further on the ongoing feedback meetings, noting that two sessions have been completed, with two more scheduled for this week. Participation has been strong to include board members, Strategic Planning co-chairs and numerous Vision Team leads, with initial feedback described as thoughtful and optimistic.

Board Retreat Discussion
The board retreat will be held on March 23, 2026.  This committee will meet in advance of the retreat to review and understand the draft Strategic Plan.  

The meeting adjourned at 9:43 a.m.

						
Respectfully submitted,


							_________________________________
							Terrie Edwards, Chair


_________________________________
David C. Kirkpatrick, Secretary to the Board
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