

				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Strategic Planning Committee

The Strategic Planning Committee met virtually on Thursday, March 19, 2026. Ms. Terrie Edwards, Chair, called the meeting to order at 3:30 P.M

PRESENT:
Bolander, Jeff
Edwards, Terrie, Chair
Fiorina, Carly
Obenshain, Suzanne, Rector
Rexrode, Dave
Smith, Steve
Stoltzfus, Michael
White, Jack
Wood, Nicole Palya

ABSENT:
None

OTHERS PRESENT:
Allen, Dirron, Associate Vice President for Student Life and Involvement
Campfield, Jennifer, Assistant Vice Provost, Academic Initiatives and Planning
Kirkpatrick, David, Vice President and Chief of Staff
Kolvoord, Bob, Provost and Vice President for Academic Affairs
Langridge, Nick, Vice President for Philanthropy and Engagement
Ludwig, Patrice, Interim Associate Vice President, Research and Innovation
Miller, Tim, Vice President for Student Affairs
Moore, Towana, Vice President for Administration and Finance
Orem, Chris, Executive Director, Planning, Analytics and Institutional Research
Schmidt, James, President, James Madison University
Tongen, Anthony, Vice President, Research, Economic Development and Innovation
Wood, Melinda, Vice President, Enrollment Management



1. Opening Remarks
Terrie Edwards, Chair, welcomed the full committee and extended her gratitude for their commitment and time.

2. Committee Review of the Metrics Document
a. Approve Pillars - Board is supportive of pillars. 
b. Review and Discuss the Key Metrics: Adopt, Modify, Add or Delete - James Schmidt, President, updated the committee members regarding the key metrics, explaining that all metrics are attached to 11 key guideposts. He was pleased to share that progress is tracking ahead of schedule.  He also thanked the Board members, Strategic Planning Team and Vision Team for the diligent work. 

3. Review Financial Plan and Master Plan Integration
President Schmidt discussed both plans, encouraging conversation and clarification on the Madison Promise in advance of the Board Retreat.  

4. Tactic and Risk Discussion
Committees represented expressed support for the strategic plan, asking only clarifying questions.  

The meeting adjourned at 4:29 P.M.

						
Respectfully submitted,


							_________________________________
							Terrie Edwards, Chair


_________________________________
David C. Kirkpatrick, Secretary to the Board
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