				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Strategic Planning Committee

The Strategic Planning Committee met on Thursday, February 12, 2026 in the Allegheny Room of the Festival Conference and Student Center. Ms. Terrie Edwards, Chair, called the meeting to order at 4:30 p.m.

PRESENT:
Bolander, Jeff
Edwards, Terrie, Chair
Fiorina, Carly
Obenshain, Suzanne
Rexrode, Dave

ABSENT:
Smith, Steve
Stoltzfus, Michael
White, Jack
Wood, Nicole Palya

OTHERS PRESENT:
Allen, Dirron, Associate Vice President for Student Development and Community Building
Blackstone, Bethany, Dean, Honors College
Kirkpatrick, David, Vice President and Chief of Staff
Schmidt, James, President, James Madison University
Smith, Sheila, Associate Vice President for Advancement Planning and Operations


On motion by Jeff Bolander, the Strategic Planning Committee approved the minutes of the January 12, 2026 meeting.

President’s Update
President James Schmidt provided a campus-wide update of the broad and inclusive process.  He thanked the Vision Teams and the Lead Teams for their diligent work.  The engagement of the shared governance groups was highlighted. Employee Advisory Group, Faculty Senate, and Student Government Association will be hosted at Oakview soon. 

Update from Strategic Planning Co-Chairs
Co-chairs, Dirron Allen, Associate Vice President for Student Development and Community Building, Bethany Blackstone, Dean, Honors College and Sheila Smith, Associate Vice President for Advancement Planning and Operations provided an update, thanking President Jim for his commitment to include weekly meetings with the Vision Teams co-chairs.  They then shared how Division Heads and Lead Teams are studying risks associated with the plan, alongside corresponding opportunities.   

Mission and Vision Discussion
The discussion regarding mission and vision began with sharing that JMU’s accrediting body, SACSCOC, requires the board to facilitate a regular review of the university’s mission. The board discussed broad university support for the university’s mission statement. The university’s vision statement was developed under a previous strategic plan and the board encouraged university leadership to explore an updated vision statement that reflects the emerging new strategic plan. The committee closed with a discussion of potential metrics, as an exercise for future planning and goal setting.

The meeting adjourned at 5:45 p.m.

						
Respectfully submitted,


							_________________________________
							Terrie Edwards, Chair


____________________________________
David C. Kirkpatrick, Secretary to the Board
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