				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Strategic Planning Committee

The Strategic Planning Committee met virtually on Monday, January 12, 2026. Ms. Terrie Edwards called the meeting to order at 9:00 a.m.

PRESENT:
Bolander, Jeff
Edwards, Terrie, Chair
Fiorina, Carly
Obenshain, Suzanne
Rexrode, Dave
Stoltzfus, Michael
White, Jack
Wood, Nicole Palya

ABSENT:
Smith, Steve


OTHERS PRESENT:
Blackstone, Bethany, Dean, Honors College
Kirkpatrick, David, Vice President and Chief of Staff
Schmidt, James, President, James Madison University
Smith, Sheila, Associate Vice President for Advancement Planning and Operations


On motion by Jeff Bolander, the Strategic Planning Committee approved the minutes of the November 13, 2025 meeting.

Review of Updated Timeline 
Terrie Edwards, Chair, welcomed the committee members and led with a review of the updated timeline. David Kirkpatrick, Vice President and Chief of Staff added that Vision Teams are making great progress with over 1,500 faculty, staff, students and alumni having been engaged in different ways. A kickoff meeting was held in December. Work is underway. Division Heads will receive list of recommendations, and an update shared at the February committee meeting.  




Discussion on Integrating Campus Development Plan, Financial Plan, and Strategic Plan
President James Schmidt discussed the integration of the Campus Development Plan, Financial Plan, and Strategic Plan. The Campus Development Working Group and the Finance and Physical Development Committee are on track to provide updates at the February and April Committee meetings.  

Update from Strategic Planning Co-Chairs, including Metrics Discussion

David Kirkpatrick, Vice President and Chief of Staff acknowledged the work of many in support of this effort. Bethany Blackstone, Dean, Honors College and Sheila Smith, Associate Vice President for Advancement Planning and Operations provided an update.  The Vision Teams are comprised of seven teams and seven subgroups.  They have a March 13th report deadline. Opportunities planned for campus community to provide feedback. A schedule of town hall meetings will be shared, and committee members encouraged to attend.

Discussion on February Committee Meeting Agenda
Terrie Edwards, Chair, led the discussion regarding suggested items for the February 12 committee meeting agenda.

The meeting adjourned at 9:45 a.m.

						
Respectfully submitted,


							_________________________________
							Terrie Edwards, Chair


____________________________________
David C. Kirkpatrick, Secretary to the Board
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