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Minutes of the Athletics Committee


The Athletics Committee met virtually on Monday, March 11, 2026 at 11:00 A.M. 
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Present:
Galati, Tom
Obenshain, Suzanne, Rector
Rexrode, Dave, Chair
Smith, Steve

Absent: 
Bolander, Jeff
Caudle, Larry
Hedrick, Heather
White, Jack

Others Present:
Edwards, Liz, Academic Unit Head, Kinesiology
Ludwig, Patrice, Interim AVP, Research & Innovation 
Lough, Denise, Assistant AD Administration and Operations 
Kirkpatrick, David, Vice President and Chief of Staff
Moore, Towana, Vice President for Administration and Finance
Orem, Chris, Executive Director, Planning, Analytics, and Institutional Research
Roan, Matt, Director of Athletics 
Sander, Meg, Associate University Counsel
Schmidt, James, President 
Short, Craig, Associate Vice President, Business Services.
Sloan, Margaret, Director of Strategic Leadership Studies 
Smith, Shelia, Senior Associate Vice President, Philanthropic Operations
Tongen, Anthony, Vice President, Research and Scholarship 
Wood, Melinda, Vice President, Enrollment Management 

Opening Discussion
David Kirkpatrick, Vice President and Chief of Staff, Office of the President, along with Chris Orem, Executive Director for the Office of Planning, Analytics and Institutional Research led an open discussion to provide committee members an opportunity to address areas of the strategic plan vision work, as it relates to these committees.
President James Schmidt thanked the board members for their time and attention.  All input is encouraged and especially looking at the Strategic Plan through the lens of Athletics Committee.  

Questions and feedback shared included: 
· Physical Infrastructure? Updated central campus with a Bridgeforth stadium expansion
· Thoughts on the metric of finishing in the top half of the Director’s Cup among FBS Standings by 2040?  Still working to identify Athletics excellence metric. Possible challenge about measuring across the board success.  Focus on efficient spending, increased revenues and fundraising. Football program aids in student recruitment and visibility. 
· Does what we see in the Strategic Plan align with the board’s vision for athletics? Be strategic about how we grow programs.  Athletics are an important driver of student excitement. Do it well and do it right. 
· Keeping athletics at forefront of plan and realizing its broad impact on campus and community.  Athletics prominence allows us to engage with donors. 
Rector Obenshain adjourned the meeting by commending JMU Athletics for successfully rising to recent challenges. She noted that the transition to the Sun Belt Conference, along with future developments, is set to significantly bolster the university's national prominence. Finally, she thanked the board members for their active feedback and expressed gratitude to the Strategic Planning Co-Chairs and Vision Teams for their dedicated efforts.

The meeting adjourned at 11:30 A.M. 
                                                                                   Respectfully submitted,


							_________________________________
							Dave Rexrode, Chair 



_________________________________
David Kirkpatrick, Secretary to the Board
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