



THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Governance Committee
                                                     
The Governance Committee of the James Madison University Board of Visitors met on Thursday, September 17, 2026 in Meeting Room 1 of the Festival Conference and Student Center.  Heather Hedrick, called the meeting to order at 12:00 p.m.

 PRESENT:
Galati, Tom
Hedrick, Heather, Chair
Lynch, John
Rexrode, David, Rector
Smith, Steve
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White, Jack L.
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ALSO PRESENT:
Schmidt, James, President 
Kirkpatrick, David, Liaison
Knight, Jack, University Legal Counsel
Moore, Towana, Vice President, Administration and Finance

Approval of Minutes – April 23, 2026
The minutes from the April 23, 2026 meeting were approved.

Board Meeting Structure
The committee discussed opportunities to make board meetings more effective and to make the best use of board members’ expertise and time. Members affirmed a mutual commitment to continuous improvement and to meeting practices that encourage meaningful engagement, informed discussion, and effective governance. The committee also discussed the importance of keeping The Madison Promise at the forefront of each Board committee’s agenda to ensure alignment with the university’s strategic priorities.
Board Manual and Roles & Responsibilities
The committee reviewed the roles and responsibilities of engaged and effective governing board members, drawing upon resources developed by the Association of Governing Boards. Given the significant work before the board during the next 18 months, board members were encouraged to review resources.

Board Retreat Planning
The committee began discussing the next Board of Visitors retreat. A more detailed plan will be developed at the committee’s November meeting. In advance of that discussion, the committee welcomes input from other board members regarding the retreat’s content, structure, timing, and location.



On motion from Heather Hedrick, seconded by Steve Smith, the committee voted to adjourn.  The meeting was adjourned at 12:42pm. 

						    
  						     Respectfully submitted,


						     ________________________________
						     Heather Hedrick, Chair
 ____________________________________
David C. Kirkpatrick, Secretary to the Board
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