				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Enrollment and Marketing Committee

The Enrollment and Marketing Committee met on Thursday, September 17, 2026, in the Meeting Room 3 of the Festival Conference and Student Center. Jack White, Chair, called the meeting to order at 3:00 p.m. 

PRESENT:
White, Jack, Chair 
James, Kay Coles
Reddix, Angela
Thacker, Nikki

OTHERS PRESENT:
Ball, Kelly, Associate Vice President, Access and Enrollment & Director of Admissions
Campbell, Kathleen, Assistant Vice President, Residence Life
Davis, Heather, Co-Director, Digital and Multimedia Content Strategy4:28
 Dean, Arthur, Associate Vice President, Access, Compliance & Engagement
Hutchins, Christine, Vice President, University Marketing and Communications
Meyers, Chris, Sr. Director, University Marketing and Brand Strategy
Orem, Chris, Associate Vice President, Planning, Analytics and Institutional Research
Owusu-Ansah, David, Executive Director, Access & Educational Outreach
Secrist, Trey, Co-Director, Digital and Multimedia Content Strategy
Vass, Mary-Hope, Assistant Vice President, Strategic Communications, News & Media
Wilson, Kerri, Director of Admissions Marketing
Wood, Melinda, Vice President, Enrollment Management

Welcome and Opening Remarks
Jack White, Chair, opened the meeting and welcomed all in attendance to the inaugural Enrollment and Marketing Committee, an ad hoc committee that has been established to align enrollment strategy and brand awareness in support of the Madison Promise. 

Enrollment Landscape
Melinda Wood, Vice President for Access and Enrollment introduced the Division of Access and Enrollment and provided an overview of the national decline in high school graduates through 2041 and its implications for JMU’s recruitment strategy. Presented to the committee as “Who will be a Duke.” It was reaffirmed that JMU enters this demographic decline from a position of strength, an advantage that buys time, not exemption, from a smaller and more competitive enrollment landscape. Every region is projected to decline, intensifying competition for the same students. Ms. Wood emphasized the JMU can no longer afford to be a hidden gem. We must be a nationally recognized university.  


National Brand Study - Beat System Implementation
Christine Hutchins, Vice President, University Marketing and Communications introduced the new Division of University Marketing and Communications and its charge to advance the national recognition.  Ms. Hutchins explained that the division’s job is to define who JMU is, get its message right, and build the brand, marketing and visual identity that carry its story to prospective students, families, alumni and the nation. She previewed the scope of work for a Brand Study, spanning market research to brand and marketing strategy, with goals of building awareness, supporting enrollment and cultivating JMU pride. Ms. Hutchins also introduced the Beat System, pairing every college and division with a dedicated senior storyteller, to share JMU’s stories more proactively and in partnership with campus stakeholders.

Joint Enrollment/Marketing Planning
Melinda Wood, Vice President, Access and Enrollment and Christine Hutchins, Vice President, University Marketing and Communications presented on joint Enrollment and Marketing initiatives, demonstrating how the two areas operate under one shared vision, enrolling future Dukes. The 2026-27 digital ad campaign calendar spanning lead generation, application generation and yield efforts across various digital platforms was previewed. Ms. Hutchins also highlighted two collaborative website initiatives, the JMU Guarantees and Career Outcomes websites, which give prospective families clear evidence of university’s post-graduation outcomes. Together, these examples demonstrated strong cross-divisional storytelling in support of JMU’s enrollment goals.   

Topics of Interest for Future Meetings
Several topics of interest were put forward to the committee to discuss at future meetings. The committee would like to hear more about the following topics including: (1) Rankings and Distinctions Strategy; (2) Financial Aid and Scholarship Strategy; (3) Why Strategic Enrollment Management is important; and (4) Brand Awareness Campaign Opportunity.

The meeting adjourned at to be determined 4:28 p.m.

						
Respectfully submitted,


							_________________________________
							Jack White, Chair


____________________________________
David C. Kirkpatrick, Secretary to the Board
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