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Minutes of the Meeting February 12, 2026

The Campus Development Working Group of the James Madison University Board of Visitors met on Thursday, February 12, 2026 in Meeting room 1 in the Festival Conference and Student Center.  Dave Rexrode called the meeting to order at 11:45 a.m.
  					          
                                                                          PRESENT:
Fiorina, Carly
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 Rexrode, Dave
Obenshain, Suzanne, Rector

ALSO PRESENT:
Schmidt, James, President 
Kirkpatrick, David, Vice President and Chief of Staff, Office of the President

ABSENT:
Smith, Steve
White, Jack


Approval of Minutes 
On a motion by Dave Rexrode and seconded by Carly Fiorina, the committee approved the minutes of the December 4, 2025 and February 2, 2026 meetings.

Update Discussion
President Schmidt provided an update on how the strategic plan, master plan, and campus development plan will mutually-inform one another. The ideas produced will be tested for feasibility in the next university comprehensive campaign.


The meeting was adjourned at 11:58 a.m. 

						      Respectfully submitted,


						       ________________________________

						       Dave Rexrode, Chair
____________________________________
David C. Kirkpatrick, Secretary to the Board
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