				                                                                       	 

  THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Athletics Committee

The Athletics Committee met on September 17, 2026, in Ballroom B of the Festival and Student Center.  The meeting was called to order at 3:01 p.m. by John Lynch, Chair. 

Present:
Lynch, John, Chair
Bolander, Jeff 
Caudle, Larry 
Galati, Tom
Hedrick, Heather
Smith, Steve  

Others:
Schmidt, James, President 
Averette, Sydni, Student-Athlete Development Graduate Assistant
Brown, Chelsea, Director of Compliance 
Clements, Cassidy, Assistant A.D., Student-Athlete Development 
DeSantis, Brandon, Associate A.D. of Integrated Health and Sports Performance
Funkhouser, Savannah, Assistant Director, Government Relations
Gorton, Eric, Assistant Director of Media Relations & Senior Writer
Hall, Holly, Associate Vice President, Dean of Students
Holland Keith, Associate Vice President for Research & Economic Development
Knight, Jack, University Counsel
LaPorta, Stephen, Associate A.D., Governance & Talent Management 
Lough, Denise, Assistant A.D. for Administration & Operations 
Polglase, Geoffrey, Deputy Athletics Director and Chief Athletics Operations Officer
Renkin, Scooter, Senior Associate A.D for Development 
Roan, Matt, Director of Athletics
Tongen, Anthony, Vice President and Chief Research Officer, Division of Research, Economic Development and Innovation
Troutman, James, Associate A.D. for Ticket Operations
Van Roekel, Jake, Assistant A.D. for Academic Success
White, Kevin, Senior Associate A.D. for Sports Programs 
Wilkinson, Erin, Assistant A.D. for Data and Analytics

[bookmark: _Hlk94089704]Mr. Lynch called for a motion to approve the minutes of the April 23, 2026, Athletics Committee Meeting. It was moved by Jeff Bolander and seconded by Steve Smith.

NCAA, Conference, JMU:
[bookmark: _Hlk158714894]Matt Roan, Director of Athletics, welcomed Committee Members and acknowledged excitement in beginning a new year with the Committee. Mr. Roan shared that the goal of Committee meetings would be to encourage conversation with Committee Members and to invite other Divisions across campus to participate in meetings and promote collaboration as the University has unveiled its new Strategic Plan. Mr. Roan provided a synopsis of the 2025-2026 year, including finishing 127th in Learfield Director’s Cup final standings and third in Sun Belt. JMU won three conference titles, two conference regular season titles, earned a CFP Appearance—the first in SBC & VA history—six NCAA appearances, four teams appeared in national polls, seven All-Americans, six NCAA appearances, five Conference Players of the Year, two Conference Coaches of the Year, and three Conference Rookies/Newcomers of the Year. Competitively, JMU secured 15 wins & two ties across all sports versus P4 opponents.  JMU student-athletes excelled in the classroom with a 3.197 department GPA, with 74 Student-Athletes making the President’s List and 228 making the Dean’s List. JMU Athletics completed 10,820 department record hours of community service, including finishing 8th of 100+ Division I Helper-Helper schools and third in the Sun Belt; this service equated to $391K in service impact. Looking forward, Football (SBC East), Volleyball (SBC East) and Women’s Soccer were all predicted first in the SBC Preseason Rankings; Men’s Soccer was predicted eighth and Field Hockey was predicted fourth in the MAC. Football has now sold out all home games for four consecutive years. JMU will welcome Train and Moon Taxi to the Atlantic Union Bank Center on Friday, October 2, 2026.  Mr. Roan then provided information relating to the NCAA’s new age-based 5-year eligibility model. Following questions from Committee Members, Mr. Roan concluded his update. 

Legislative and House Settlement
Stephen LaPorta, Associate A.D. for Governance and Talent Management, provided a legislative and a House settlement update. JMU has completed its required Institutional Attestation with the NCAA, involving Athletics Administrators, Compliance, the Athletics Director and University President, confirming compliance with roster limits and revenue sharing. JMU continues to have annual consultation with its Title IX Representative to ensure overall compliance. Mr. LaPorta then shared that bills relating to The SAFE Act and The SCORE Act remain in the House of Representatives without any expected vote. The Protect College Sports Act, which aims to establish a uniform national framework for collegiate athletics, passed its second of three major procedural hurdles in the United States Senate earlier this week. Mr. LaPorta concluded his update noting that ongoing litigation continues in the State and Federal Courts relating to the Five-Year Period of Eligibility.

2025-2026 Strategic Plan Accountability Measures
Geoff Polglase, Deputy Athletics Director and Chief Athletics Operations Officer, asked if there were questions from Committee relating to the 2025-2026 Strategic Plan Accountability Measures, noting that this was the last year of reporting under Athletics’ current Strategic Plan. The report was shared with Committee Members prior to the meeting. Mr. Roan shared that with the implementation of the University’s new Strategic Plan, Athletics will unveil its new three-year Strategic Plan later this semester, which will include a revised Vision, Mission and Guiding Principles, incorporating new Themes (Strategic Theme #1 – Enhance the JMU Student-Athlete Experience; Strategic Theme #2 – Invest in Our People – Personal Development & Culture; Strategic Theme #3 – Compete with Excellence on a National Scale; Strategic Theme #4 – Maximize Revenue Streams, and Strategic Theme #5 – Advance Facilities & Technology Innovation) and corresponding Initiatives to meet each Theme, which align with the University’s five pillars in its Strategic Plan. The new Plan will promote both innovation and collaboration across Campus and the Commonwealth and mimic the style and substance of The Madison Promise. Mr. Roan asked for feedback relating to the proposed Themes; following a brief discussion, the update concluded. 

Student-Athlete Academic Success & Landscape Challenges 
Jake Van Roekel, Assistant A.D. for Academic Success, shared that JMU Athletics continues to achieve and promote academic success, through department engagement and campus collaboration. Mr. Van Roekel provided an overview of Student-Athlete Services and services offered.  Further, he highlighted academic success, noting that JMU performs above its peers academically and has consistently received the academic-based revenue distribution from the NCAA in meeting the required APR rating of 985 or greater. Mr. Van Roekel noted that the Transfer Portal and recently passed five-year eligibility model has created additional challenges, including timing as it relates to transcript review, accepted transfer credits, limited one-year graduate programs and the inability to pursue a second undergraduate degree at JMU.  Mr. Van Roekel then concluded his update.

Development Update
[bookmark: _Hlk176958443]Scooter Renkin, Senior Associate Athletics Director for Development, shared the results of fundraising efforts from Fiscal Year 2026 which showed overall financial growth and a fourth consecutive record-breaking year; Mr. Renkin thanked Committee Members for their support and credited the work of the Duke Club team in collaboration with the Ticket Office for the previous year’s success.  For Fiscal Year 2026, the Duke Club set a Donor Record of 12,657 unique donors, up 19% from FY25 and 125% from FY23. The Annual Fund set a record of $5.83M (up +51% since FY23), while a new record for overall fundraising was achieved at 9.49M, which was up 22% from FY25. The Student-Athlete Enhancement Fund surged to $1.19M in first full year, creating a new major revenue stream. Mr. Renkin shared that Fiscal Year 27 goals for the Duke Club include: Annual Fund Goal of $6.4M, $11M total funds raised and 15,000 Unique Donors. Currently, to date, the Duke Club has raised over $904K in total, across 7,324 unique donors, with $553K allocated directly to the Annual Fund. Mr. Renkin then highlighted FY27 Priorities including a need for additional Duke Club Staffing, 2027 Football reparking and reseating, and updated Duke Club Benefits Chart, the Bridgeforth expansion project, increased revenue generating opportunities (GoDukesTravel.com and “Madison Memories”) and a continued focus on the Student-Athlete Enhancement Fund. The fourth annual “Diggin’ Dukes” sport-specific campaign will take place on October 20, 2026. After a brief discussion regarding revenue opportunities, Mr. Renkin concluded his update.

JMU’s Front Porch & Front Door
Mr. Roan, shared that Athletics embraces being a “Front Porch” to JMU, using its competitive and academic success to positively impact Student and Faculty/Staff Recruitment, Quality of Degree, Advancement impact, Alumni and Community Engagement and Economic impact, while participating as a Responsive Partner to connect JMU Nationally. Football’s 2025 CFP Appearance alone garnered $298M ad value equivalency, 31.2 billion total media reach, 10,400 media mentions, and 4.4 million viewers for Oregon game, most in JMU history, which provided additional National exposure to both JMU Athletics and the Institution. Dr. Keith Holland, Associate Vice President for Research & Economic Development, highlighted Athletics ability to create awareness, affinity and connection for constituents to JMU, creating a front door that creates new opportunities and partnerships, thus contributing to the University’s Priority Initiative #3: Responsive Partner Service.  This initiative aims to open pathways for partners to connect with JMU, develop relationship networks, and improve accessibility, responsiveness and accountability. The Committee discussed how Athletics-based opportunities and relationships can be broadened to greater impact the University, thus fueling a greater Responsive Partner System. 
	
Mr. Roan asked the Committee members for feedback concerning future agenda items they would like to be considered which included a brief discussion, before moving into Closed Session.

Closed Session

I, John Lynch, Chair, move the Athletic Committee go into closed session to discuss the following matters: 

1) Pursuant to Section 2.2-3711 A-8 of the Code of Virginia to consult with legal counsel regarding specific legal matters that require legal advice.

The motion was seconded by Larry Caudle and the committee moved into closed session.

To Close: 

During the closed session, the committee discussed only matters lawfully exempted from open meeting requirements and only those types of matters identified in the motion for the closed session.

(at this time, each committee member individually responds yes)

RECORDED VOTE: the following is an affirmative recorded, member by member vote:

John Lynch, Chair
Jeff Bolander
Larry Caudle
Tom Galati
Heather Hedrick
Steve Smith

There being no further business, Mr. Lynch, Chair, then called for a motion to adjourn. It was moved by Jeff Bolander and seconded by Steve Smith. The meeting was adjourned at 4:30 p.m.	


Respectfully submitted,
		

_________________________________
							John Lynch
Chair	


____________________________
David Kirkpatrick
Secretary to the Board
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