				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Athletics Committee

The Athletics Committee met on April 23, 2026, in Ballroom B of the Festival and Student Center.  The meeting was called to order at 2:48 p.m. by Dave Rexrode, Chair. 

Present:
Rexrode, Dave, Chair
Galati, Tom
Hedrick, Heather
Smith, Steve C.

Others:
Brown, Chelsea, Director of Compliance 
Clements, Cassidy, Assistant A.D., Student-Athlete Development 
Dean, Art, Associate Vice President for Access, Compliance and Engagement
DeSantis, Brandon, Associate A.D. of Integrated Health and Sports Performance
Gordon, Sean, Duke Club
Hall, Holly, Associate Vice President, Dean of Students
Knight, Jack, University Counsel
LaPorta, Stephen, Associate A.D., Governance & Talent Management 
Ludwig, Patrice, Interim Assistant Vice President for Research & Innovation 
Polglase, Geoffrey, Deputy Athletics Director and Chief Athletics Operations Officer
[bookmark: _Hlk209000781]Phillips, Jennifer, Executive Associate A.D. for Competitive Excellence
Read, Caitlyn, Asst VP, Government Relations
Renkin, Scooter, Associate A.D for Development and Strategic Revenues
Roan, Matt, Director of Athletics
Schoen, Leah, Associate Athletic Trainer (W. Soccer)
Soenksen, Roger, Faculty Athletics Representative 
Stewart, Jonathan, Assistant Vice President for Finance, IT, and Assessment for the Division of Student Affairs
Swartz, Jamie, Co-President, Student-Athlete Advisory Committee/Student-Athlete (W Soccer) 
Troutman, James, Associate A.D. for Ticket Operations
Van Roekel, Jake, Assistant A.D. for Academic Success
Vass, Mary Hope, Assistant Vice President of Communications and University Spokesperson
White, Kevin, Senior Associate A.D. for Sports Programs 
Wood, Cliff, General Manager (NIL)

[bookmark: _Hlk94089704]Prior to adopting the minutes from February 12, 2026, and March 11, 2026, Mr. Rexrode called for a motion to approve the minutes. It was moved by Steve Smith and seconded by Heather Hedrick to approve the minutes of the February 12, 2026, and March 11, 2026, meetings of the Athletics Committee.  

Introductions/Sports Update
Matt Roan, Director of Athletics, recognized Dr. Roger Soenksen, Faculty Athletics Representative, who is set to retire in June and thanked him for his 20 years of unwavering support to the department and JMU student-athletes.  Mr. Roan then provided an Athletics update. JMU teams have compiled a 174-131-11 cumulative record for a .568 winning percentage this academic year, highlighted by sweeping the spring vs. UVA (baseball, softball, lacrosse), all of which were ranked at the time. Women’s Basketball won the SBC Championship and played in the NCAA’s Morgantown Subregional; they received votes in the final coaches’ poll and their final WBB NET of 43 is best in program history.  JMU Football was named Sportsperson of Year by the Virginia Sports Hall of Fame and will be recognized this weekend for its success this past season. Alyssa Parker was named JMU’s new Head Field Hockey Coach on April 15, replacing Christy Morgan who announced her retirement earlier this year.  Lacrosse is ranked No. 25 in the latest IWLCA Division I Coaches' Poll announced earlier this week and has earned the No. 2 seed in the 2026 American Women's Lacrosse Championship. Spring Sports Championship season began on April 16 with Men’s Tennis in Rome, Georgia. As we enter year two of the post house settlement, Mr. Roan shared that Athletics will continue to work with its Title IX consultant regarding recommendations to ensure compliance. Revenue generation opportunities were discussed including ticketing opportunities and partnerships through Learfield. At the Conference level, Mr. Roan highlighted the new Men’s Soccer Flex Model and shared that the SBC Spring Meetings will take place on May 11 and include a discussion relating to basketball scheduling, among other items. Nationally, Mr. Roan discussed President Trump’s recently proposed Executive Order and the federal efforts to support enforcement of clear, consistent, and fair rules on eligibility, transfers, and compensation for student-athletes. Further, he addressed “Ghost Transfers” and corresponding suspensions and financial penalties, and the recent ruling from the Patterson legislation. Mr. Roan concluded his update by providing an update on Brantmeier vs. NCAA. 

Student-Athlete Focus: The Student-Athlete Voice: Campus, Conference, Association Cassidy Clements, Assistant A.D., Student-Athlete Development, introduced Jamie Swartz (Women's Soccer Student-Athlete) and Co-President of the Student-Athlete Advisory Committee (SAAC) who provided an overview of the Student-Athlete Advisory Committee, which was recently recognized as an official Student Organization by JMU. JMU SAAC serves as a subset to the Conference SAAC and National SAAC Organization, which is an advisory body providing a student-athlete voice to rules and policies set forth by the NCAA. Ms. Swartz highlighted accomplishments from the 2025-2026 academic year and outlined goals for the 2026-2027 year. JMU SAAC initiatives include community service in the areas of hunger and food insecurity and Mentorship opportunities. Further SAAC offers supplemental programming aimed towards education, advocacy, and financial literacy. Ms. Swartz then provided a brief update on SAAC at the Conference and National level, highlighting efficiency under the governance structure and increased student-athlete representation. Ms. Swartz then concluded her update. 

Sports Science Center Update 
Brandon DeSantis, Associate A.D. for Integrated and Health Performance, shared that due to rising costs of medical insurance for student-athletes ($3.44M from FY24 to FY26) and high sports medicine operating costs, JMU Athletics and various campus partners have collaborated to develop a Sports Science Research Center. Through a three-phase approach, the Sports Science Center is aimed to reduce premium costs and help student-athletes return to play following an injury.  Mr. DeSantis shared that the creation of the SSRC, through financial support of Madison Trust and funds donated from JMU REDI, will help increase collaboration amongst campus departments, increase student engagement/internships and work-based learning opportunities, increase the standard of care for student-athletes, decrease medical costs for the university, and help promote National Exposure for JMU through athletics.  Mr. DeSantis noted that while the JMU Sports Science Research Center is in the early stages of development, it is receiving positive feedback from stakeholders (university partners, students, clinicians, and potential external partners).  After questions and a brief discussion by Committee Members, Mr. DeSantis concluded his update. 

Development Update
[bookmark: _Hlk176958443]Scooter Renkin, Senior Associate A.D. for Development and Strategic Revenue, provided a fundraising update. Giving Day was March 26, 2026, with a record setting $1.26M raised by the University across 3,312 donors. Athletics specifically, raised $274,958 over 594 donors; 67% of Athletics employees participated in Giving Day. Committee Members had requested a breakdown of Duke Club Members versus Student Dukes Club Members Mr. Renkin shared current membership numbers for both groups. The Annual Fund sits at $3,592,570, while overall fundraising is at $6,541,238 with 10,077 donors. After a brief discussion with Committee Members, Mr. Renkin concluded his update.


There being no further business, Dave Rexrode, Chair, then called for a motion to adjourn. It was moved by Heather Hedrick and seconded by Tom Galati. The meeting was adjourned at 3:36 p.m.	

Respectfully submitted,	
	
_________________________________
							Dave Rexrode
Chair	
____________________________
David Kirkpatrick
Secretary to the Board
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