				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Athletics Committee

The Athletics Committee met on February 12, 2026, in Ballroom B of the Festival and Student Center.  The meeting was called to order at 2:46 p.m. by Dave Rexrode, Chair. 

Present:
Rexrode, Dave, Chair
Bolander, Jeff
Caudle, Larry
Galati, Tom
Hedrick, Heather

Others:
Angel, Mark, Associate Vice President, Finance 
Brown, Chelsea, Director of Compliance 
DeSantis, Brandon, Associate A.D. of Integrated Health and Sports Performance
Fear, Christine, Assistant Director of Compliance 
Funkhouser, Savanna, Associate Director, Government Relations
Hall, Holly, Associate Vice President, Dean of Students
Holmes, Becky, Director, Internal Audit
Knight, Jack, University Counsel
LaPorta, Stephen, Associate A.D., Governance & NIL Strategy
Lough, Denise, Assistant A.D. for Administration and Operations 
Manko, Marrisa, Associate A.D. for Business & Finance 
Moore, Towana, Vice President, Administration and Finance 
Polglase, Geoffrey, Deputy Director of Athletics
[bookmark: _Hlk209000781]Phillips, Jennifer, Senior Associate A.D. for Student-Athlete Development/SWA
Read, Caitlyn, Asst VP, Government Relations
Renkin, Scooter, Assistant A.D for Development 
Roan, Matt, Director of Athletics
Saylor, Chad, Associate Director, University Communications
Soenksen, Roger, Faculty Athletics Representative 
Troutman, James, Associate A.D., Ticket Operations
Warner, Kevin, Associate A.D. for Communications and Strategic Initiatives
Wilkinson, Erin, Assistant A.D., Data & Analytics


[bookmark: _Hlk94089704]Prior to adopting the minutes from November 13, 2025, Mr. Rexrode called for a motion to approve the minutes. It was moved by Jeff Bolander and seconded by Tom Galati to approve the minutes of the November 13, 2025, meeting of the Athletics Committee.  

Sports Update
[bookmark: _Hlk158714894]Matt Roan, Director of Athletics, provided an Athletics update. JMU teams have compiled a 94-67-11 cumulative record for a .578 winning percentage so far this academic year. Volleyball won the regular-season title and Football won the East Division and beat Troy at home, securing the SBC Championship and finishing #19 in the AP poll after its CFP appearance. JMU currently sits first after the fall in the Bubas Cup Standings, and 115th in the Learfield Director’s Cup Standings. JMU Cheer finished third in Division I-A Small Gameday Co-ed competition; it was their first time earning a medal placement at UCA in the I-A division.  Track and Field placed fourth in the ECAC Indoor Track & Field Championships. Swim and Dive will compete in its first American Conference Championship next weekend. Both tennis programs have picked up wins early in the season. Softball went 2-1 in their opening weekend and play in the Clearwater Invitation this weekend against several top ranked teams in the country. Baseball gets underway this weekend at Florida State, and the spring portion of golf season begins next week—all sports will be officially underway. Lacrosse becomes the fourth JMU program this year to be nationally ranked, beginning the year preseason as No. 19. On the academic front, 152 student-athletes earned academic honors for the 2025 fall term (109 on Dean’s List; 43 on President’s List; 35 with 4.0 GPA), while 181 student-athletes earned AD’s Scholar-Athlete honors. Mr. Roan then provided an overview of Smart v. NCAA and Ray vs. NCAA, noting that both cases settled for approximately $50M and $300M, respectively, of which the larger sum will be paid over three years beginning this year and will affect the NCAA distribution previously provided by the NCAA through the House Settlement. Additional updates were provided at the Conference and National levels including eligibility, potential federal legislation, commercial uniform patches, and updates to the College Football Playoff model. Following a brief discussion, Mr. Roan concluded his update. 

Intercollegiate Athletics Program Report (APA Audit) 
Mark Angel, Associate Vice President, Finance, asked if there were questions from Committee Members relating to the 2025 Intercollegiate Athletics Program Report (APA Audit); the report was shared with Committee Members prior to the meeting.  The audit was conducted by Forbis, LLP, and the audit is based upon procedures in accordance with the attestation standards established by the AICPA. The report presented a summary of the findings from the recent APA Audit conducted on the JMU Athletics Department; this report is required by the NCAA. In following the reporting guidelines set forth by the American Institute of Certified Public Accountants, the report revealed JMU’s numbers; the Total Operating Revenue for FY25 for the department, was roughly $78.6M, with $58.1M collected from student fees, while the Total Operating Expenses for FY25, were $78.6M, with roughly $11.3M providing aid to students. It was reported that JMU’s Subsidy Percentage for FY25 was 54.2% ($60.3M), below the 55%-subsidy threshold standard set forth by the Cox Bill for all NCAA Division I-A Institutions. When JMU transitioned to the Sun Belt Conference, its subsidy threshold dropped from 70% to 55%; the General Assembly has allowed for a five-year transition to meet the newly defined 55% threshold. It was reported that the Audit approved the University’s reporting processes of the data and yielded no management recommendations for the University. After questions and a brief discussion relating to the Cox Bill and JMU’s year over year subsidy, Mr. Angel concluded his update.


Student-Athlete Disciplinary Report 
Geoff Polglase, Deputy Athletics Director, asked if there were questions from Committee Members relating to the 2024-2025 Student-Athlete Disciplinary Report; the report was shared with Committee Members prior to the meeting. The report provided a summary of the judicial violations, sanctions and disciplinary actions incurred by student-athletes for 2024-2025, as required by the General Assembly, noting eight judicial charges by six student-athletes, across five sport programs. In addition to sanctions and disciplinary actions imposed by the Court System and JMU’s Office of Student Accountability Restorative Practices (OSARP), JMU coaches have the autonomy to enforce additional penalties, including removal from the team, scholarship reductions, additional community service obligations, program suspensions, scrimmage suspensions, and team program strikes. Committee Members acknowledged the low number and benign nature of violations which Mr. Roan accredited to the coaches and the quality of the student athletes they recruit.  Mr. Polglase then concluded his update.

Sports Wagering Update
Stephen LaPorta, Associate A.D. for Governance and Talent Management, provided an overview on sports wagering. Student-athletes, athletic department staff members, and non-athletic department staff members with oversight of athletics cannot participate in sports wagering or provide information to individuals involved in sports wagering for any sports sponsored by the NCAA. Current NCAA Penalties are in place for placing bets on one’s own team (or point shaving) which equates to permanent loss of eligibility; betting on one’s own institution which equates to siting one season and losing one season; betting on one’s own sport but at another institution, which equates to 50% withholding of a season; and other sports wagering activities, which has a sliding scale based on amount wagered. Viginia State Law prohibits betting on Institution’s within the Commonwealth and placing Prop Bets on college sports.  Mr. LaPorta then highlighted Risk Mitigation Strategies implemented on campus including Compliance Office Education, Third-Party Education/guest speakers and the Sun Belt Conference’s partnering with US Integrity, and Prohibet Technology, which JMU is currently vetting through its IT department for implementation. Online harassment, Prop Bets and the overall pervasiveness of sports wagering all represent challenges associated with sports wagering. Mr. LaPorta shared that in the Commonwealth alone, nearly $800M was wagered through online sports betting in November 2025. Following a brief discussion regarding additional educational resources relating to sports wagering, Mr. LaPorta concluded his update. 

Student-Athlete Health and Wellness Update 
Brandon DeSantis, Associate A.D. for Integrated and Health Performance, offered an overview of the Integrated Health & Sports Performance Department at JMU, which consists of Sports Medicine (14 Certified Athletic Trainers—1:13 Ratio is second best in the Sun Belt); Strength and Conditioning; Sports Nutrition, and Sports Psychology and outlined best practices for each area. Per NCAA legislation, JMU recently completed a Comprehensive Assessment through the U.S. Council for Student-Athlete Health (USCAH) which evaluates best practices, compliance with consensus-based health, safety and performance guidance, and review of health, safety, and performance support services. The feedback from the Assessment was overwhelmingly positive, but did offer growth opportunities in the area of staffing (a full-time Athletics-specific Mental Health position, conversion of part-time positions to full-time, and the creation of a Director of Rehabilitation/Physical Therapist). Further, an external audit revealed that JMU Athletics Integrated Health and Sports Performance team rivals many other universities, including Power 4 Institutions. Strategic Planning and Collaboration in each area and collaboratively across campus, are at the forefront of the department and continue to drive decisions impacting care for student-athletes. Moving forward in Integrated Health & Sports Performance, there will be a strategic focus on the development of a Sports Science Research Center, which would involve campus partnership between Athletics, Research, Economic Development, and Innovation (REDI), and others. Finally, Mr. DeSantis introduced the newly created Sport Science Internship Program, which the inaugural cohort  (Spring 2025) includes nine students. The Internship Program strives to promote Campus Integration, Student Internship Development, Skill Transfer, Student-Athlete Improved Outcomes, Research & Scholarship and Community. After questions from Committee Members, Mr. DeSantis concluded his update.

Development Update
[bookmark: _Hlk176958443]Scooter Renkin, Associate Athletics Director for Development, provided a fundraising update. Mr. Renkin shared that the Annual Fund (Proud and True Fund and Duke Club Seat Contribution) sits at $2.16M; total Donor count is at 9,083, and overall Athletic Fundraising has reached $4.55M. The “Diggin’Dukes” Campaign, which is a 24-hour online giving campaign focused on sports-specific giving, completed its third year in December 2025, raising $540,495, through 1,949 total donors, including 664 first-time donors (35% Alumni; 15% Former Student-Athletes; 13% Friends; 10% Family; 7% Faculty/Staff; 6% Students) The three top gift programs included Baseball, Proud and True and the newly-developed Student-Athlete Enhancement Fund. He highlighted that JMU Giving Day is March 26, 2026, and referenced that many gifts made that day are in the form of ticket renewal. After questions from Committee Members and a brief discussion, Mr. Renkin concluded his update. 
 
Led by Chairman Rexrode’s closing remarks, Mr. Roan concluded the meeting by asking the Committee members for feedback concerning future agenda items they would like to be considered. It was requested that an update be provided at a future meeting on the newly created Sport Science Internship Program.

There being no further business, Dave Rexrode, Chair, then called for a motion to adjourn. It was moved by Larry Caudle and seconded by Jeff Bolander. The meeting was adjourned at 4:03 p.m.	

Respectfully submitted,		
_________________________________
							Dave Rexrode
Chair	
____________________________
David Kirkpatrick
Secretary to the Board
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