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Minutes of the Audit, Risk and Compliance Committee

The Audit, Risk and Compliance Committee met on September 17, 2026 in Conference Room 3 of the Festival Conference and Student Center at James Madison University.  The meeting was called to order at 12:04 p.m. by Chairperson Jeff Bolander. 

PRESENT:  
Bolander, Jeff, Chairperson
Caudle, Larry
Killeen, Jessica
Thacker, Nikki
Winn Bryan, Lisa
		
ALSO PRESENT:	
Holmes, Rebecca, Director, Audit and Compliance
Ouderkirk, Yelana, Assistant Director, Audit and Compliance                      Payne, Craig, Senior Auditor
[bookmark: _Hlk209161528]Schauer, Dawn, Auditor
Stallard, Mark, IT Auditor
Sander, Meg, University Counsel
						
Approval of minutes
Mr. Bolander asked for approval of the minutes of the April 23, 2026 meeting.  On motion of Mr. Caudle, seconded by Ms. Killeen, the minutes of the April 23, 2026 meeting were approved.

Annual report 
Ms. Holmes discussed the annual report for Audit and Compliance. Mr. Bolander praised the performance of the internal audit team and noted that staffing for the team has not increased since 1989. 
 
2026-2027 Internal Audit Budget
Ms. Holmes presented the 2026-2027 budget for Audit and Compliance to the Audit, Risk and Compliance Committee for approval as required by Global Internal Audit Standards. On motion of Mr. Caudle, seconded by Ms. Thacker, the budget was approved.
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2026-2027 Internal Audit Plan
Ms. Holmes presented a FY27 audit plan. On motion of Ms. Thacker, seconded by Mr. Caudle, the internal audit plan was approved.

Closed Session
Mr. Bolander called for the committee to move into closed session to discuss internal audit reports issued since the last meeting.   Mr. Caudle made the following motion:
 
“Pursuant to Section 2.2-3711.A.1 of the Code of Virginia, I move we go into a closed meeting to discuss the evaluation of performance of academic and administrative departments where such evaluation will necessarily involve discussion of the performance of specific faculty, administrators and staff, as related to internal audit reports.”

The motion was seconded by Ms. Thacker and the committee moved into closed session. 

Upon motion by Mr. Caudle, seconded by Ms. Thacker, the committee returned to open session.  Mr. Bolander stated the following:

“During the closed session, the committee discussed only matters lawfully exempted from open meeting requirements and only those types of matters identified in the motion for the closed session.”
 
RECORDED VOTE:  The following is an affirmative recorded, member-by-member vote:

Jeff Bolander
Larry Caudle
Jessica Killeen
Nikki Thacker
Lisa Winn Bryan


Adjournment
There being no further business, on motion of Ms. Winn Bryan, seconded by Ms. Killeen, the Audit, Risk and Compliance Committee voted to adjourn.  The meeting adjourned at 12:59 p.m.
						
Respectfully submitted,

						_________________________________
						Jeff Bolander, Chairperson	


____________________________________
David Kirkpatrick, Secretary to the Board
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