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Minutes of the Academic and Research Excellence Committee

The Academic and Research Excellence Committee met on Thursday, September 17, 2026, in the Highlands Room of the Festival Conference and Student Center at James Madison University. Nicole Palya Wood, Chair, called the meeting to order at 1:15 p.m.

Present:
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Fiorina, Carly
Galati, Tom
White, Jack
Wood, Nicole Palya




Others:
Kaussler, Bernie, Professor, Political Science
Linder, Fletcher, Interim Provost and Vice President for Academic Affairs
Maschio, Josephine (Jo-Jo), Nursing major
Oldmixon, Elizabeth, Vice Provost, Faculty Affairs and Curriculum
Owusu-Ansah, David, Executive Director, Access and Educational Outreach and Professor, History 
Rossman, Emma, Marketing major
Tokman, Mert, Professor, Marketing and International Business 
Wright, Ada, Business Management major
Zhou, JY, Associate Provost and Executive Director, Center for Global Engagement


Approval of Minutes 
On motion by Nicole Palya Wood and seconded by Tom Galati the Academic and Research Excellence Committee minutes of April 23, 2026, were approved. 
Academic Affairs Divisional Update 
Interim Provost Fletcher Linder began his remarks with an overview of the new, more interactive format for AEC meetings. Meetings will feature more of Academic Affairs’ frequent collaborations with the other areas in addition to providing insights into student and faculty work, as well as the required items for approval.
The provost reviewed the areas of focus for the division this year and detailed the ways in which those priorities support and advance The Madison Promise.
Key initiatives include: The Madison Promise; Shared Governance; Artificial Intelligence; General Education; and Graduate Education.
Research, Economic Development and Innovation Divisional Update
Anthony Tongen, vice president for REDI, provided a divisional update. His remarks included an overview of the 2027 strategic initiatives and how this work and REDI supported The Madison Promise.
International Education and Study 
The provost highlighted the university’s emphasis on global education and engagement through high-impact practices, like study abroad.
Associate Provost JY Zhou, executive director for the Center for Global Engagement, provided an overview of how CGE works across the university to support students, faculty, and staff pursuing international education and research through its key areas: study abroad, international student and scholar services, global learning and partnerships, and the JMU passport center.
The provost then moderated a panel of three students who gave brief overviews of their global experiences, followed by a Q&A session with those students’ faculty mentors, who spoke to international teaching and learning. 
Developing New Programs
The provost and I discussed ways for AEC members to provide more meaningful input through these meetings. Academic Affairs houses the process for developing new academic programs, though programs are developed in collaboration with other areas. 
Elizabeth Oldmixon, vice provost for faculty affairs and curriculum, reviewed the components required for developing new academic programs. Time did not allow for Melinda Wood, vice president for access and enrollment, and Patrice Ludwig, interim assistant vice president for research and innovation, to share the content they had prepared. They will join the November committee meeting. 

There being no further business, on the motion of Jack White and seconded by Tom Galati, the Academic and Research Excellence Committee meeting adjourned at 2:50 p.m.

Respectfully Submitted,

Nicole Palya Wood, Chair 
 
David Kirkpatrick, Secretary to the Board
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