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THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Philanthropy and Engagement Committee

The Philanthropy and Engagement Committee met on Thursday, February 12, 2026. Mrs. Suzanne Obenshain called the meeting to order at 2:47 p.m.

COMMITTEE MEMBERS PRESENT:
Edwards, Terrie
Fiorina, Carly 
Mauck, Joely
Obenshain, Suzanne, Rector of the Board (Chair)

ABSENT:
Stoltzfus, Michael
Wood, Nicole Palya

OTHERS PRESENT:
Bradley, Miriam, Associate Vice-President for Principal Giving
Brock, Pam, Senior Director for University Marketing
Coleman, Warren, President and CEO JMU Foundation
Fravel, Liz, Interim Director of the Office of Annual Giving
Kolvoord, Bob, Interim Provost and Interim Vice President for Academic Affairs
Langridge, Nick, Vice President for Philanthropy and Engagement
O’Donoghue, Martin, Senior Director of Prospect Development
Perrine, Andy, Associate Vice President for Marketing and Branding
Randle, Cannon, Assistant Director of Online/Leadership Giving
Risch Mott, Karen, Assistant Vice President for Constituent Engagement
Robinson, Anna, Presidential Fellow
Smith, Sheila, Senior Associate Vice President for Philanthropic Operations
Tongen, Anthony, Vice President for Research, Economic Development and Innovation
Vass, Mary-Hope, Assistant Vice President for University Communications

APPROVAL OF MINUTES
The minutes of the November 13, 2025 meeting were brought before the committee and approved by unanimous vote.

FUNDRAISING REPORT
Alex Marinelli shared that the athletics annual fund is well above last year’s total at $944K, total athletics giving for FY26 is $2.1M with a donor total of 9,083.
Miriam Bradley reported through February 10, 2026 we have committed funds raised to date of $14.8 million for FY26.   Our Gift Expectancies (below the line gifts) for the year is very strong at $6.2 million. 

The pipeline holds 419 Pre-solicitation requests for $122.3M and 115 Solicitations for $65M.  To date there are 130 Closed Major Gifts for $12.8M.


VICE PRESIDENT’S UPDATE
Nick Langridge shared updates on some new structural moves within the Division of Philanthropy and Engagement. With Debbie Jordan’s retirement as AVP for Advancement Information Services the decision was made to merge the Advancement Information Services unit and the Advancement Planning and Operations unit under the supervision of Senior Associate Vice President Sheila Smith.  Karen Risch Mott was named the new permanent Assistant Vice President for Constituent Engagement, and Liz Fravel has been named the Interim Director of Annual Giving.

Other reconfigurations are underway to maximize the growth of philanthropy in our next comprehensive campaign.

ACCELERATING THE DONOR PIPELINE
Karen Risch Mott shared that JMU has embraced an innovative AI-powered solution: Givzey’s customizable avatar for personalized donor engagement. It will drive contributions and build a stronger donor pipeline.

GIVING DAY
Liz Fravel reported on JMU Giving Day 2026.  This year the event will be on March 26, and is 24 hours of Purple Pride, generosity, and community, when Dukes come together to support their favorite campus causes and one another. “Give Like a Duke”, our tagline, means sharing with a heart of purple and gold: Generously. Meaningfully. Loyally. Challenges are a huge part of our Giving Day success. They serve as a great way to inspire others to give to a chosen fund, making your dollars go further by asking donors to boldly lead on Giving Day.  Our early goals for our tenth Giving Day are 3,690 households with over 5,000 total donors, $500,000 in challenges and 100 volunteer peer to peer advocates.

CLOSED SESSION
During the closed session, the Philanthropy and Engagement Committee discussed only matters lawfully exempted from open meeting requirements and only those types of matters identified in the motion for closed session.

The meeting adjourned at 4:27 p.m.


						Respectfully submitted,


						_________________________________
						Suzanne Obenshain, Chair


_________________________________
David Kirkpatrick
Secretary to the Board
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