







	
[image: ]Board of Visitors
September 18, 2025








	
[image: ]Board of Visitors
November 17, 2022


 




THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Student Affairs Committee

The Student Affairs Committee met on Thursday, November 13, 2025, in Ballroom B of the Festival Conference and Student Center at James Madison University. Terrie Edwards, Chair, called the meeting to order at 1:00 p.m.

Present:
  Edwards, Terrie
Hedrick, Heather
James, Kay Coles
Rexrode, Dave, Chair
Thacker, Nikki

Also Present:
Allen, Dirron, Associate Vice President, Student Life and Involvement
Blyer, Kristina, Associate Vice President, Health and Well-being
Brenneman, Anne, Director, University Health Center
Bronaugh, Charlotte, Student Body President
Campbell, Kathleen, Assistant Vice President, Residence Life 
Lonett, Carson, Assistant Vice President, Executive Advisor to the Vice President for Student Affairs
Lushbaugh, Wendy, Director, Office of Student Accountability and Restorative Practices
Mann, Tia, Director, Well Dukes
Miller, Tim, Vice President for Student Affairs
Nickel, Eric, Director, University Recreation Center
Stafford, Sydney, Student Representative to the Board of Visitors
Walther, Annie, Associate University Counsel, Assistant Attorney General
Wood, Melinda, Vice President, Enrollment Management


Approval of Minutes  
On the motion of Dave Rexrode and seconded by Nikki Thacker, the September 18, 2025 minutes were approved.

Student Affairs Update 
Tim Miller started off by thanking Charlotte Bronaugh and Laila Masumi for representing JMU at the SCHEV student advisory board meetings. Laila Masumi is a senior majoring in Political Science and Philosophy, serves as an Operations Supervisor at UREC, is the President and Founder of Madison Legal Scholars, and is the Student Representative on the JMU Law Alumni Board. 

He recognized IMPACT participants attending the meeting: Justin Roth, Cassidy Clements, Anne Brenneman, Carolyn Strong, and Jen Grossman Leopard. He thanked them for their dedication to the year-long IMPACT Leadership Development Program and their meaningful work across campus.

Next, he recognized several national achievements within Student Affairs. Sarah LaFrance was selected as a faculty member at the ACPA Assessment Institute, where she mentored new professionals and presented multiple sessions at the 2025 Indiana University Indianapolis Assessment Institute. Her work has reflected JMU proudly across the country. 

Tim continued by congratulating the Student Affairs team who presented at the ACPA Curricular Approach Institute on “Simplify to Amplify: Aligning a Student Affairs Curricular Approach with a University-Wide Well-being Model,” a cross-divisional effort including Dr. Jonathan Stewart, Sarah LaFrance, and Rosser Sirbaugh.

Next, Tim celebrated the Student Affairs intramural volleyball team, “The Ageless Wonders,” for their championship victory. Team members included Myles Surrett, Dirron Allen, Rob Olewine, Casey Ouren, Danielle Maxham, and Kary Hales.

JMU hosted an open house for staff and faculty to explore services offered by the Counseling and University Health Centers, with President Jim, Nick Langridge, Towana Moore, and Bob Kolvoord in attendance. Tim mentioned collaboration efforts with the Madison Center, including dinners with university leaders. The Secret Supper Club has become a successful initiative, with 84 students signing up to and connect with other peers. He shared updates on major campus traditions, including coordinating Halftime on the Quad, Homecoming, and Quadfest with external partners. Tim mentioned this week's veterans' day events, with SGA and ROTC placing over 7,000 flags on the quad in recognition.
Terrie Edwards shared her appreciation for recognizing both students and staff, highlighting how important it is to celebrate their involvement. She added that opportunities to connect with students, including through intramurals, are especially meaningful.

Tim concluded by showing a quick preview of the Student Affairs Strategic Plan, reminding board members how the division integrates the six dimensions. 


Student Government Association Report
Charlotte Bronaugh reported that the fall semester has been an active period of engagement, leadership development, and student support across campus. She highlighted its major areas of work this semester, including funding student organizations, completing committee goals, advancing legislation, hosting campus-wide events, and expanding communication efforts. Through contingency funding and program grants, the Student Government Association (SGA) allocated more than $27,000 this semester to support student organizations. 

SGA committees have been actively engaged in onboarding and supporting new members, promoting civic engagement through voter education and registration, managing fall elections, and gathering feedback from students to help strengthen campus departments. Legislative efforts this semester aimed to develop inclusive and collaborative legislation with a focus on quality over quantity.

Charlotte is looking forward to continuing efforts to connect students across campus, support academic success, and celebrating upcoming December graduates. 

Student Representative to the Board of Visitors
Sydney Stafford discussed strong student engagement across campus this semester, highlighting participation in Homecoming events, UPB programs, athletics, study abroad interest, and the new “Get to Know President Jim” event.
Sydney shared updates on progress toward Student Affairs goals, emphasizing collaboration across the division, increasing awareness of resources, and strengthening student engagement. In the Health focus area, she highlighted efforts to promote well-being through the Okanagan Charter, including an upcoming meeting with Dr. Kristina Blyer on digital wellness and pushing to inform students on physical, academic, and mental health resources such as wellness vending machines, flu shots, TimelyCare, tutoring, and Madison Cares. 
In the Relationships focus area, Sydney talked through initiatives that build community and belonging, including Halftime on the Quad, the “Get to Know President Jim” event, and collaboration with Athletics to increase attendance at winter and spring sporting events. 
She concluded with a highlight of a student organization. She acknowledged Well Dukes for its evidence-based wellness coaching and peer support programs that continue to contribute to a healthy campus community. 

Student Affairs Partnerships
Dr. Miller introduced the presentation as an opportunity to hear from a cross-divisional team on Madison’s student experience from the first week of classes to Thanksgiving Break. 
The presentation demonstrated how JMU intentionally integrates belonging, engagement, and well-being into the student transition process. From UREC Fest and Weeks of Welcome to Student Organization Night, where more than 5,800 students attended and engaged with 288 student organizations. The presentation highlighted how these programs foster early connection, confidence, and belonging.
Committee members heard how JMU’s integrated approach extends into restorative and developmental learning. Through the Office of Student Accountability and Restorative Practices (OSARP), students are provided opportunities to learn from behavioral incidents while being connected to resources such as the Counseling Center, TimelyCare, Dean of Students Office, and BeInvolved platform. The presentation underscored that accountability processes at JMU are framed within a caring and educational context that promotes student growth. Presenters described the experience as a meaningful reflection process following an alcohol policy violation and referral to supportive peers, professional mentors, and purpose-driven campus roles.
The committee also noted JMU’s success in engaging students through employment, leadership, and civic dialogue. Madison’s experience as an Event Operations Assistant in The Union demonstrated the leadership development and skill-building opportunities afforded through student employment. Programs such as Better Conversations Together and DEEP Impact Peer Education were highlighted as examples of how JMU cultivates dialogue across differences and prepares students to be active, respectful participants in democratic society. Assessment data showed that 84% of first-year participants in Better Conversations Together reported greater willingness to engage in difficult conversations and compromise with differing viewpoints. The presentation concluded with Madison’s reflection on finding her place, purpose, and passion at JMU, capturing the institution’s mission to create a caring, inclusive community that supports the holistic development of every student.
Panel
The panel consisted of Kieran Fensterwald, Democracy Fellow, Lindsay Stebbins, Assistant Director of Restorative Practices, Jordan Cooper, DEEP Impact Peer Educator, and Andres Parra Van Arcken, international student. 
Andres shared how his role as an Event Operations Assistant and assistant scheduler in the Union has strengthened his professional development and interpersonal skills through daily interactions with student organizations and academic and administrative departments. He commented that interviewing and training new student staff helped him understand how these experiences shaped both his own growth and the growth of his peers. He emphasized the value of soft skills, conflict resolution, and using campus offices as supportive resources.
Lindsay, Assistant Director for Restorative Practices, described how she supports students by first building rapport and trust, asking intentional questions, and identifying challenges they may be facing. She often collaborates with other staff to connect students to appropriate resources, including direct referrals or walking students to offices when needed. Lindsey also shared more about OSARP’s educational approach, including the By the Numbers program. A virtual risk reduction course is typically assigned to first or second-year students found responsible for alcohol violations. The program encourages reflection and supports students’ developmental needs.
Jordan Cooper, DEEP Impact Peer Educator and member of the Old Skool Scholarship Group, spoke about his passion for storytelling, community building, and creating meaningful discussions. Through DEEP Impact and Better Conversations dinners, he works to strengthen communication skills, encourage vulnerability, and help students connect through shared experiences. He highlighted how these efforts create positive impacts across campus by giving students spaces to be heard and inspired.
Kieran Fensterwald, a Democracy Fellow, discussed how facilitation skills translated into leadership both in and beyond the classroom for him. He spoke about teaching dialogue, navigating interpersonal conflict, and applying these tools in family settings, student organizations, and managerial roles. His experience has allowed him to help bridge personal and professional communication and support healthier communication among peers. 
Each panelist emphasized the importance of mentorship, visibility of campus resources, and the small but meaningful ways students support each other. They also shared how the skills gained in their roles have carried into their personal lives, from facilitating conversations during family debates to bringing meaningful stories home with them. Terrie Edwards and Tim Miller noted the maturity reflected in the students’ stories and commended them for the ways they are opening doors for one another across the JMU community.
There being no further business, on the motion of Nikki Thacker and seconded by Heather Hedrick, the Student Affairs Committee meeting adjourned at 2:22 p.m.

Respectfully submitted,

_________________________________
Terrie Edwards, Chair

_________________________________
David Kirkpatrick, Secretary to the Board
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