

				                                                                       	 

THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Strategic Planning Committee

The Strategic Planning Committee met on Thursday, November 13, 2025 in the Allegheny Room of the Festival Conference and Student Center. Ms. Terrie Edwards called the meeting to order at 4:30 p.m.

PRESENT:
Bolander, Jeff
Edwards, Terrie, Chair
Fiorina, Carly
Rexrode, Dave
Smith, Steve
Stoltzfus, Michael
White, Jack
Wood, Nicole Palya


OTHERS PRESENT:
Kirkpatrick, David, Vice President and Chief of Staff
Orem, Chris, Executive Director, Planning, Analytics and Institutional Research
Schmidt, James, President, James Madison University


On motion by Nicole Palya Wood seconded by Carly Fiorina, the Strategic Planning Committee approved the minutes of the September 18, 2025 meeting.

Review and Discussion
Terrie Edwards, Chair, welcomed the committee members and then provided a high-level progress review of the committee thus far.
David Kirkpatrick, Vice President and Chief of Staff, thanked the strategic planning team and the Philanthropy and Engagement team for their hard work on the presidential listening tour. Dr. Kirkpatrick also noted the benefits of having a president who sees the whole picture and can shepherd this process so well.

Update from the President
President James Schmidt then followed with a campus-wide update.

Discussion on Draft Preliminary Pillars
Terrie Edwards, Chair, share the draft preliminary pillars for review by the committee. President Schmidt walked the committee through the pillars. 

Discussion on Vision Teams Next Steps
Terrie Edwards, Chair, shared next steps and timeline for the future. 

On motion from Dave Rexrode, seconded by Nicole Palya Wood, the Strategic Planning committee passed the draft preliminary pillars of the strategic plan. 


The meeting adjourned at 5:45 p.m.

						
Respectfully submitted,


							_________________________________
							Terrie Edwards, Chair


____________________________________
David C. Kirkpatrick, Secretary to the Board
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