
THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY
Minutes of the Audit, Risk and Compliance Committee

The Audit, Risk and Compliance Committee met on November 13, 2025 in Ballroom B of the Festival Conference and Student Center at James Madison University. The meeting was called to order at 4:30 p.m. by Jeff Bolander, Chair. 

PRESENT:  
Bolander, Jeff, Chair
Caudle, Larry
Galati, Thomas*
Thacker, Nikkie
Hedrick, Heather

ALSO PRESENT:	
Holmes, Rebecca, Director of Audit and Compliance
Stallard, Mark, IT Audit Specialist
Linger, Elizabeth., Compliance Coordinator
Bryan, Robin, AVP for Information Technology/CIO
Kagey, V, Director, IT Security/Information Security Officer (ISO)
Strong, Carolyn, Director, Office of Research Integrity & Compliance
Tillman, Carrie, Assoc.Director, Office of Research Integrity & Compliance
Campbell, Kathleen	, Assistant VP, Residence Life
Sander, Meg, Associate University Counsel

Approval of minutes
Mr. Bolander asked for approval of the minutes of the September 18, 2025 meeting. On motion of Ms. Hedrick, seconded by Ms. Thacker, the minutes of the September 18, 2025 meeting were approved.

IT security update 
Robin Bryan, AVP for IT/Chief Information Officer, and V Kagey, Director for IT Security/Information Security Officer provided the annual information security briefing to the committee.  They discussed reporting requirements of the Gramm-Leach-Bliley Act (GLBA), and recent and ongoing audits.  They described their focus on security as JMU improves processes and systems through the Reengineering Madison project.   Okta, a modern cloud-based identity management system went live in March 2025, with significant improvements in functionality.  IT has also focused on minimizing risk by adding security staff, improving security awareness training, establishing memos of understanding with colleges and key areas, and establishing the university as a hybrid entity for HIPAA compliance.  Third-party vendor management is critical due to the increased use of cloud-based systems, and IT conducts risk assessments and annual system reviews for all systems containing highly confidential or protected data.  The IT team noted that there are ongoing challenges with additional compliance requirements, such as the Title II (accessibility) requirement that goes into effect in April 2026, unfunded mandates and sophisticated phishing attacks.  

The committee received a written annual report regarding GLBA compliance from V Kagey, Information Security Officer, as required by the GLBA Safeguards Act.  The report notes that JMU continues to face security challenges consistent with that of many other higher education institutions, including difficulty recruiting IT security staff, and the need to secure research data in support of the university’s R2 status.


Management Action Plan status report 
Ms. Holmes presented the Management Action Plan status report to the committee. All action plans have been completed or are on target for completion.

Closed Session
Mr. Bolander called for the committee to move into closed session to discuss internal audit reports issued since the last meeting. Mr. Caudle made the following motion:
 
“Pursuant to Section 2.2-3711.A.1 of the Code of Virginia, I move we go into a closed meeting to discuss the evaluation of performance of academic and administrative departments where such evaluation will necessarily involve discussion of the performance of specific faculty, administrators and staff, as related to internal audit reports.”

The motion was seconded by Ms. Thacker and the committee moved into closed session. 

Following the closed session, Mr. Bolander stated the following:

“During the closed session, the committee discussed only matters lawfully exempted from open meeting requirements and only those types of matters identified in the motion for the closed session.”
 
RECORDED VOTE:  The following is an affirmative recorded, member-by-member vote:

Larry Caudle
Nikki Thacker
Jeff Bolander
Heather Hedrick		



Adjournment
There being no further business, on motion of Ms. Thacker, seconded by Mr. Caudle, the Audit, Risk and Compliance Committee voted to adjourn. The meeting adjourned at 5:40 p.m.
						
Respectfully submitted,

						_________________________________
						Jeff Bolander, Chair	

____________________________________
David Kirkpatrick, Secretary to the Board





* Thomas Galati was not present for the recorded vote following the closed session.
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