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Minutes of the Audit, Risk and Compliance Committee
The Audit, Risk and Compliance Committee met on February 13, 2025 in the Highlands Room of the Festival Conference and Student Center at James Madison University. The meeting was called to order at 2:45 p.m. by Chair Jeff Bolander.

PRESENT:  
 Jeff Bolander, Chair
Nikki Thacker
Larry Caudle
Suzanne Obenshain, Rector
    Thomas Galati	

ALSO PRESENT:	
 Rebecca Holmes, Director of Audit and Management Services 
    Yelena Ouderkirk, Assistant Director, Audit and Management Services
  Mark Stallard, IT Auditor
Craig Payne, Senior Auditor
  Elizabeth Linger, Compliance Coordinator
  Meg Sander, University Counsel
Dr. Anthony Tongen, VP & Chief Research Officer
Dr. Besi Muhonja, AVP for Research and Scholarship
Carolyn Strong, Director, Office of Research Integrity
  Carrie Tillman, Associate Director, Office of Research Integrity
    Mike Love, Vivarium and Lab Safety Manager
  Brandi Duncan, Director of Engagement
   Donna Crumpton, Interim Director, Office of Sponsored Programs 
     Eric Gorton, Media Relations Coordinator
Kristina Blyer, AVP for Health and Well-Being
Approval of Minutes
Mr. Bolander asked for approval of the minutes of the November 7, 2024 meeting. On motion of Mr. Caudle, seconded by Mr. Galati, the minutes of the November 7, 2024 meeting were approved.

Compliance Committee Annual Report 
Ms. Holmes provided an annual update from the Compliance Committee.  She discussed how the compliance program at JMU is evolving and introduced Elizabeth Linger, Compliance Coordinator.

Office of Research Integrity Presentation
Carolyn Strong, the Director for the Office of Research Integrity and the university’s Research Integrity Officer, presented on the pivotal role of that office in upholding ethical research standards and compliance. The Office of Research Integrity (ORI) is in the Division of Research, Economic Development and Innovation (REDI), which is led by Vice President, Dr. Anthony Tongen. ORI oversees four key committees (appointed by President King) — the Institutional Review Board, Institutional Animal Care and Use Committee, Institutional Biosafety Committee, and Conflict of Interest Committee, to ensure the integrity of research involving human subjects, animals, and biosafety, as well as financial conflicts of interest. ORI administers critical programs for human research protection, animal care, biosafety, export control, research security, international research, and the responsible conduct of research. ORI collaborates with the Office of Risk Management in ensuring lab safety and has administrative oversight of the Radiation Safety Committee. The office's comprehensive oversight and proactive measures are essential to JMU's commitment to ethical and responsible research.
Work Plan Status Report
Ms. Holmes presented a status report on the Internal Audit Work Plan.  

Approval of Audit, Risk and Compliance Committee Charter
On motion of Ms. Thacker, seconded by Mr. Galati, the Audit, Risk and Compliance Committee Charter was approved.

Approval of Audit and Management Services Internal Audit Charter
On motion of Ms. Thacker, seconded by Mr. Caudle, the Audit and Management Services Internal Audit Charter was approved.

Closed Session
Mr. Bolander called for the committee to move into closed session to discuss internal audit reports issued since the last meeting. Ms. Thacker made the following motion:
 
“Pursuant to Section 2.2-3711.A.1 of the Code of Virginia, I move we go into a closed meeting to discuss the evaluation of performance of academic and administrative departments where such evaluation will necessarily involve discussion of the performance of specific faculty, administrators and staff, as related to internal audit reports.”

The motion was seconded by Mr. Galati and the committee moved into closed session. 

Following the closed session, Mr. Bolander stated the following:

“During the closed session, the committee discussed only matters lawfully exempted from open meeting requirements and only those types of matters identified in the motion for the closed session.”
 
RECORDED VOTE:  The following is an affirmative recorded, member-by-member vote:

Jeff Bolander
Larry Caudle
Thomas Galati
Suzanne Obenshain	
              Nikki Thacker	

Adjournment
There being no further business, on motion of Mr. Caudle, seconded by Ms. Thacker, the Audit, Risk and Compliance Committee voted to adjourn. The meeting adjourned at 4:30 p.m.
						
Respectfully submitted,


						_________________________________
						Jeff Bolander, Chair	

____________________________________
David Kirkpatrick, Secretary to the Board
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