				                                                                       	 

  THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Minutes of the Athletics Committee

The Athletics Committee met on November 13, 2025, in Ballroom B of the Festival and Student Center.  The meeting was called to order at 2:45 p.m. by Dave Rexrode, Chair. 

Present:
Rexrode, Dave, Chair
Bolander, Jeff
Caudle, Larry
Galati, Tom
Hedrick, Heather
Smith, Steve C.

Others:
Obenshain, Suzanne, Rector
Brenneman, Anne, Director, University Health Center
Clements, Cassidy, Assistant A.D. for Student-Athlete Leadership 
DeSantis, Brandon, Associate A.D. of Integrated Health and Sports Performance
Funkhouser, Savanna, Associate Director, Government Relations
Hall, Holly, Associate Vice President, Dean of Students
Holland, Keith, Associate Vice President, Research/Economic Development 
Holmes, Becky, Director, Internal Audit
Kellogg, Amanda, Director of Non-Credit Programming 
Knight, Jack, University Counsel
LaPorta, Stephen, Associate A.D., Governance & NIL Strategy
Leopard, Jen, Director, Student Activities & Involvement
Linger, Elizabeth, Compliance Coordinator, Audit & Management Services
Lough, Denise, Assistant A.D. for Administration and Operations 
Manko, Marrisa, Associate A.D. for Business & Finance 
Messick, Grant, Student 
Mettlen, Shane, DNR Staff Reporter 
Mott, Karen Risch, Assistant VP of Constituent Engagement/Director of Annual Giving
Polglase, Geoffrey, Deputy Director of Athletics
[bookmark: _Hlk209000781]Phillips, Jennifer, Senior Associate A.D. for Student-Athlete Development/SWA
Propheter, Braeden, Student
Read, Caitlyn, Asst VP, Government Relations
Renkin, Scooter, Assistant A.D for Development 
Roan, Matt, Director of Athletics
Roth, Justin, Senior Associate Director, Advancement Marketing 
Saylor, Chad, Associate Director, University Communications
Soenksen, Roger, Faculty Athletics Representative 
Tongen, Anthony, Vice President, Research & Scholarship 
Transue, Matt, Assistant A.D. for Football Administration 
Vass, Mary-Hope, Assistant Vice President, University Communications 
Warner, Kevin, Associate A.D. for Communications and Strategic Initiatives
White, Kevin, Associate A.D. for Sports Programs 
Wood, Cliff, General Manager 

[bookmark: _Hlk94089704]Mr. Rexrode called for a motion to approve the minutes of the September 18, 2025, Athletics Committee Meeting. It was moved by Larry Caudle and seconded by Steve Smith.

Sports Update: JMU, SBC, NCAA
[bookmark: _Hlk158714894]Matt Roan, Director of Athletics, provided an Athletics update. JMU teams have compiled a 57-33-11 cumulative record for a .619 winning percentage so far this academic year. After week 11, Football is ranked No. 24 in AP Poll and No. 25 in the Coaches Poll. Men’s and Women’s Basketball were both picked first in preseason voting in the SBC, with Bradley Douglas voted preseason First Team All-Conference and Peyton McDaniel voted Player of the Year. McDaniel was also the recipient of 2024-2025 SBC Female Student-Athlete of the Year Award at the SBC Fall Meetings; Mr. Roan was named Vice Chair of the Athletics Directors group at that same meeting and will serve on the NCAA Football Subdivision Committee beginning this Spring. Swim & Dive was selected fifth in preseason voting in its inaugural season in the American Conference. Women’s Soccer posted a 9-4-6 record and finished fifth in the Sun Belt standings—Ginny Lackey was named Sun Belt Offensive Player of the Year. Volleyball is riding a 13-match winning streak to achieve a 20-6 record to date and clinched the Sun Belt regular season title, their second in four years in the league. Field Hockey posted a 12-8 overall record and finished fourth in the Mid-American Conference, including a semifinal finish in the Conference tournament. 

Mr. Roan then discussed Strategic Planning with an emphasis on Expectations & Success Metrics, Boosting non-fee revenue, Strategic expenses, Football (Coach and Staff Retention and enhanced scholarships), and Right-sizing revenue producers.  Data presented from USA Today, the Knight Commission and Learfield, reflects a direct correlation between financial resources and success within college athletics at all levels. Mr. Roan then touched on revenue boosting strategies in various areas including Ticketing, Organization, and Contracts (i.e., Nike and BSN). On the ticketing front, Football is approaching six-for-six with home game sellouts, and ticket sales are up 19% from last year, largely due to the addition of premium seating opportunities.  Men’s and Women’s Basketball ticket sales are up 66% and 70%, respectively, from this time last year. Following questions from Committee Members and a brief conversation, Mr. Roan concluded his update. 


Student-Athlete Transfer Landscape
Stephen LaPorta, Associate A.D. for Governance and Talent Management, provided an update on the NCAA Transfer Portal including new Transfer Rules, Portal Windows and Exceptions. Student-Athletes can be immediately eligible upon transfer provided they are academically eligible at their previous institution, not under any disciplinary suspension, and academically eligible at their new institution. Further, Student-Athletes are no longer required to enter the transfer portal to be eligible—entering the portal simply allows communication between the student and other athletics departments. Regarding portal windows, Mr. LaPorta shared the dates of portal windows for fall, spring and winter sports and acknowledged that an exception to these portal windows can occur when a Head Coach departs an institution—30 days for sports other than Football, and 15 days for Football, which begins five days after a new coaching hire is made. Mr. LaPorta then shared National Trends, which reflect an increase in transfers across all Divisions in Intercollegiate Athletics. In Division I alone, there was a 15% increase—nearly 4,500 student-athletes—entering the portal from 2023-2024 to 2024-2025 (44,268 in 2023-2024 vs. 50,745 in 2024-2025). JMU specifically had 107 student athletes enter the transfer portal in 2024-25 and saw 52 student athletes transfer to JMU in Fall 2025. Following a brief discussion, Mr. LaPorta concluded his update. 


Title IX Report
Jennifer Phillips, Senior Associate A.D. for Student-Athlete Development/SWA, shared results from a recently conducted Title IX review, which acknowledged that under Test 1 (Participation Count) JMU meets Title IX requirements relating to providing proportional participation opportunities for males and females, and complies with standards, regarding providing financial assistance and scholarships to student-athletes. JMU provides men’s and women’s participation in substantial proportionality to the male and female enrollment rates, favoring women’s athletic participation by 2.0%. Ms. Phillips shared that under the advice of its Title IX Consultant, Helen, Grant, JMU should continue to focus on maintaining compliance through Test 1– Substantial Proportionality, through the implementation of its roster management plan. Recommendations from the review, included continued monitoring of Women’s sports and sport participation among club, intramural and high school sports, as well as considerations relating to equipment operations, sport program operating and recruiting budgets, increased social media exposure for all teams, and a focus on facility upgrades. Following a brief discussion with Committee Members, Ms. Phillips concluded her update. 


JMU Sports Properties Overview
Mike Chatburn, General Manager, JMU Sports Properties, provided with an overview of JMU Sports Properties, a subsidiary of LEARFIELD, the exclusive multimedia rights holder of JMU Athletics since 2015, a partnership that will continue through 2035. As of October 15, 2025, JMU Sports Properties has solidified 137 partners for 2025-2026 and has achieved record setting revenue in FY26, the fourth straight year of setting a new revenue benchmark.  Mr. Chatburn stated that revenue grew by 28% from FY24 to FY25 and that the average year-to-year growth since FY 21 has been 22%.  JMUSP established the first ever naming rights partnerships with JMU Athletics in 2016 Sentara Park (Soccer, Women’s Lacrosse and Track & Field) and 2018 (Atlantic Union Bank Center (Basketball)), and most recently finalized an expanded partnership with the JMU School of Professional and Continued Education, which included a logo on the field in Bridgeforth Stadium. Mr. Chatburn concluded his update by providing a brief history of LEARFIELD, which included a merger with IMG College in December 2018. Currently LEARFIELD offers multimedia rights to over 200 schools, while representing 143 institutions, conferences and venues across the Country. Through its partnership with Paciolan, Sidearm Sports, CLC and other platforms and entities, LEARFIELD delivers a robust range of unparalleled solutions for colleges, universities, and beyond.  Following questions from Committee Members, Mr. Chatburn concluded his update. 

[bookmark: _Hlk176958443]Development Update
Scooter Renkin, Associate Athletics Director for Development, provided a fundraising update.  The Annual Fund sits at $1.1M of its $5.5M goal, with over 6,600 unique donors. Mr. Renkin spoke about the importance of fostering a culture of giving among students, noting that currently one in four students at JMU is a member of the Student Duke Club and gives financially.  

The third annual “Diggin’ Dukes” sport-specific giving campaign will take place on December 2, 2025, featuring 21 funds, including the new Student-Athlete Enhancement Fund, with an aspirational goal of securing 2,500 donors. New activations will be incorporated into this year’s campaign, including live-streamed “Giving Games” to help drive friendly competitive giving among individual sports programs. Last year’s campaign raised over $410,000. Mr. Renkin then concluded his update.  

There being no further business, Mr. Rexrode, Chair, then called for a motion to adjourn. It was moved by Larry Caudle and seconded by Heather Hedrick. The meeting was adjourned at 3:56 p.m.	


Respectfully submitted,
		

_________________________________
							Dave Rexrode, Chair	


____________________________
David Kirkpatrick, Secretary to the Board
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