



THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Strategic Planning Committee
Thursday, March 19, 2026
Virtual via Zoom
3:30 P.M.


Agenda 

	
1. Opening Remarks
Terrie Edwards, Chair

2. Committee Review of the Metrics Document
a. Approve Pillars
b. Review and Discuss the Key Metrics: Adopt, Modify, Add or Delete

3. Review Financial Plan and Master Plan Integration
James Schmidt, President

4. Tactic and Risk Discussion
James Schmidt, President
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