



THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Strategic Planning Committee
Thursday, February 12, 2026
Allegheny Room
4:30 P.M.


Agenda 

	
1. Approval of Minutes – January 12, 2026*

2. Update from Chair
Terrie Edwards, Chair

3. President’s Update
James Schmidt, President

4. Update from Strategic Planning Co-Chairs
Dirron Allen, Associate Vice President for Student Development and Community Building
Bethany Blackstone, Dean, Honors College and Professor of Political Science
Sheila Smith, Associate Vice President for Advancement Planning and Operations

5. Mission and Vision Discussion
All


	





*Action Required
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