



THE COMMONWEALTH OF VIRGINIA
THE VISITORS OF JAMES MADISON UNIVERSITY

Governance Committee
Thursday, September 18, 2025
 Meeting Room 1
12:00 p.m.

          Agenda



1. Approval of Minutes – April 10, 2025*
Jack White, Chair

2. Board Retreat Review

3. SWOT Recap and Discussion
Chris Orem, Executive Director, Planning, Analytics and Institutional Research

4. Best Practices for Board Members 
Alvin Schexnider, Consultant, AGB











	

*Action Required
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