
 
 
 

 
THE COMMONWEALTH OF VIRGINIA 

THE VISITORS OF JAMES MADISON UNIVERSITY 
 

Strategic Planning Committee 
Thursday, August 21, 2025 

11:00 a.m. - 12:00 p.m. 
Virtual 

 
 

Agenda 
  

1. Welcome  
Terrie Edwards, Chair, Strategic Planning Committee 
 

2. Brief Review and Discussion - Overview Document 
Terrie Edwards 
 

3. Timeline Review 
David Kirkpatrick, Vice President and Chief of Staff 
 

4. 45-Day Assessment 
Jim Schmidt, President 

 
5. Wrap-Up and September Meeting Discussion 

Terrie Edwards 
 
 
*Action Required 
 
 
                                                             

 

Board of Visitors 
August 21, 2025 
 


