                                                                       	 
          THE VISITORS OF JAMES MADISON UNIVERSITY
THE COMMONWEALTH OF VIRGINIA
BOARD MEETING AGENDA
 FRIDAY, NOVEMBER 13, 2026 
 8:30 a.m.
	1
CALL TO ORDER

	2
*CONSENT AGENDA  
Approval of Minutes: September 18, 2026 and October 12, 2026

	3
PRESIDENT’S REPORT
James Schmidt

	4
*COMMITTEE REPORTS
Audit, Risk and Compliance – Jeff Bolander
Governance - Heather Hedrick*
Academic and Research Excellence – Nicole Palya Wood*
Student Affairs – Kay Coles James
Finance and Physical Development – Steve Smith
Athletics – John Lynch
Enrollment and Marketing - Jack White
Philanthropy and Engagement– Nicole Wood

	5
FACULTY SENATE UPDATE
Melanie Shoffner, Speaker, Faculty Senate

	6
STUDENT REPRESENTATIVE TO THE BOARD UPDATE
Gram Sher, Student Representative

	7
STRATEGIC INNOVATIONS: ARTIFICIAL INTELLIGENCE AND THE FUTURE OF JMU
Fletcher Linder, Interim Provost and Vice President of Academic Affairs

Part I: BUILDING JMU’S AI STRATEGY
Yaseem Shorish, Associate Dean, Libraries and Special Advisor to the Provost on AI
Michael Swartley, Interim Associate Vice President and CIO, Information Technology

Part II: PREPARING LEADERS FOR AN AI-ENABLED FUTURE
Mike Busing, Dean, College of Business
Greg Gabriel, Lecturer of Computer Information Systems
Jeff Driscoll, Lecturer of Computer Information Systems
Alysa Brown, First year student, Marketing BBA

	8
CLOSED SESSION*

	9
ADJOURNMENT


*Action Required
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