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Land Acknowledgement 

2

We invite you to recognize the written histories of the Shenandoah Valley, the city 
of Harrisonburg, and our university’s namesake, James Madison, as fractured.

Let us acknowledge that we are currently on the land of the Indigenous Siouan, 
Algonquian, and Haudenosaunee communities who lived here for many 
generations and who continue to be systematically erased by policies and practices 
that remove their histories from this place.

Let us honor the enslaved people who built the wealth and foundation of James 
Madison. Let us recognize the histories of Virginia and the United States as 
complicit with the racism of white supremacy.

We recognize that these difficult histories persist in present-day racial realities and 
privileges at this university. We commit to dismantling racism in spaces of our work. 
We invite you to work beside us to create change.
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Expected Training in CSPA/HESA Programs

CAS (2023) standards related to graduate programs: “Master’s Level Higher 
Education and Student Affairs Professional Preparation Programs.”

Subpart 5b.5 - Assessment, Evaluation, and Research (CAS, 2023, p. 720)
Program curriculum must include the study of assessment, evaluation, and 
research that centers on evidence-based practice to further accountability and 
continuous improvement. Content must include assessment planning and design; 
outcome development; qualitative, quantitative, mixed methods, and critical data 
collection and analysis methods; measurement of learning processes and 
outcomes; assessment of environments and organizations; measurement of 
program and environment effectiveness; effective reporting; critiques of 
published studies; integration of social justice; and assessment and change 
management strategies…. 5
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Gaps in Training in CSPA/HESA Programs
Upon reading these “must” statements expected of graduate curriculum, one 
would believe SA educators would have skills in evidence-based 
programming, outcomes assessment, and use of results for improvement, 
all with an equity frame. 

● However, a review of 111 syllabi from assessment/evaluation courses 
within student affairs graduate programs found “limited” alignment with 
professional standards (ACPA et al., 2024). 

● Only 1.8% of syllabi had a primary theme of equity-centered assessment, 
indicating a clear discrepancy between expectations set by professional 
standards & current practice in graduate-level programs.

6
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Gaps in Training Impact Job Performance
Concerns are further fueled because many SA educators enter the workforce 
lacking assessment skills (Cooper et al., 2016; Hoffman, 2015).
● In a mixed-methods study examining perceptions of students in a SA graduate 

program, ~31% of students reported they did not learn how to “evaluate research,” a 
skill needed to inform programming decisions (Wright-Mair et al., 2022). 

● Additionally, 47.83% of respondents indicated they did not learn how to “understand 
statistics,” & 34.78% indicated they did not learn how to “communicate results,” 
both necessary skills to use assessment data for improvement. 

● 61% of leadership personnel strongly agreed that they expected new hires to have 
skills in assessment; however, nearly 1/3 of respondents indicated that new hires 
were not adequately prepared with these skills (Dean & Langham, 2022).

7

Because SA graduate programs inconsistently train educators regarding assessment, 
“on the job” professional development is needed to ensure proper training. 

We are here to offer our FREE resources. 
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Beyond Student Learning Outcomes…
We all have things we want students to know, think, value, and be 
able to do via the experience they have on our college campuses

8

How do you build 
programming that 
will result in those 

outcomes? 

How do you 
measure those 

outcomes?

How do you 
evaluate the quality 
of your assessment 

process?
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I think I need to build a new program
How do I start? 
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3-Step Process to Articulate 
Programming

• Website 
• Article 01

https://www.jmu.edu/assessment/sass/ac-step-two.shtml
https://www.jmu.edu/assessment/sass/ac-step-two.shtml
https://www.rpajournal.com/dev/wp-content/uploads/2019/07/L1.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2019/07/L1.pdf
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Website on Program Creation and Mapping

11
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3-Step Process to Articulate Logic of Programming
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3-Step Process to Articulate Logic of Programming

Step 1: State Appropriate/Feasible Distal Outcome
• What is the distal outcome?  
• What do you ultimately hope to achieve?

Step 2: ??

Step 3: ??

13

Pope, A., Finney, S.J., & Bare, A. (2019). The essential role of program theory: Fostering theory-driven practice and high-quality 
outcomes assessment in student affairs. Research & Practice in Assessment, 14, 5–17.
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Step 1: State the Distal Outcome

How Do You Choose the Distal Outcome?
CAS Standards Outcomes
Exhibits behaviors of a leader (Leadership)
Engages in behaviors that promote health (Health/Wellness)
Seeks involvement with people different from self (Appreciation of 
Differences, Diversity)

Focus in Division or at the University
Civically Engaged
Demonstrates a Global Perspective
Ethical Behavior

14

Distal Outcome
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3-Step Process to Articulate Logic of Programming

Step 1: State Appropriate/Feasible Distal Outcome
• What is the distal outcome?  
• What do you ultimately hope to achieve?

Step 2: Specify Intermediate Outcomes
Explain their role in specifying program theory.

• Specify attitudes, skills, & behaviors that influence the 
distal outcome

• What is the etiology (cause, reason, origin) of the distal 
problem, behavior, skill? 

Step 3: ??
15
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Step 2. Specify Intermediate Student Learning Outcomes

How Do You Specify the Intermediate Outcomes?
Ask yourself: What knowledge, attitudes, skills, and/or behaviors will the program need to 
cultivate to achieve the distal outcome?
Then Go Find the Answers--Read the Research
Exhibits behaviors of a leader (Leadership)

Research has shown students need to know X, think/value/perceive Y, do Z to exhibit 
leadership behaviors  

Engages in behaviors that promote health (Health/Wellness)
Research has shown students need to know X, think/value/perceive Y, do Z to engage in 
health behaviors

Seeks involvement with people different from self (Appreciation of Differences, Diversity)
Research has shown students need to know X, think/value/perceive Y, do Z to engage 
with people different from them

16

Distal OutcomeIntermediate 
Outcome(s)
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3-Step Process to Articulate Logic of Programming

Step 1: State Appropriate/Feasible Distal Outcome
• What is the distal outcome?  
• What do you ultimately hope to achieve?

Step 2: Specify Intermediate (More Proximal) Outcomes
• How do you achieve your distal outcome? 

• Specify the attitudes, skills, & behaviors that influence the distal outcome
• What is the etiology (cause, reason, origin) of the distal problem, behavior, skills? 

Step 3: Develop Program Components
• Knowing the intermediate outcomes helps you develop 

theory- or research-based program components to 
help achieve the intermediate outcomes, leading to the 
achievement of your distal outcome

17
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I’ve articulated the logic of my programming
How do I select programming that will be the most 

effective? 
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Resources on Evidence Informed 
Practices
• Website - EIP Professional 

Development Resources
• Website – Best Available 

Evidence
02

https://www.jmu.edu/studentaffairs/staff-resources/saac/naspa.shtml
https://www.jmu.edu/studentaffairs/staff-resources/saac/naspa.shtml
https://www.jmu.edu/assessment/sass/evidence_based_programming.shtml
https://www.jmu.edu/assessment/sass/evidence_based_programming.shtml
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Website of EIP Learning Resources
• Organized in order of ease of implementation, from easiest to most 

difficult
• Ease of implementation takes into consideration a number of factors, 

including time commitment & amount of self-led learning required

20
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EIP & Outcomes Assessment: Assessment 101
1.5 hour workshop on Program Theory 
• “Evidence-based Program Theory: Necessary for High-Quality Programs & Assessment”
• Emphasis on using evidence for selection of outcomes (malleable, feasible) &  

programming, where to find credible evidence, how to address equity considerations

2.5 hour Intro to Assessment in SA with focus on EIP
• “Intro to the Assessment of Student Learning & Development: Importance of Three Types 

of Evidence” 
• To engage in program improvement efforts efficiently & effectively 3 types of evidence 

are necessary: what has been shown to be effective, what programming did students 
experience & what were the outcomes in in this context with these students

21
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4 Week EIP Course

• Four modules & a capstone project that align directly with results of needs 
assessment

1. Introduction: Program Theory & Framing EIP
2. The Value of EIP
3. Finding Credible Evidence
4. Evaluating Evidence
5. Capstone Project: EIP Focused Cover Letter and Mock Interview

• Variety of readings with questions, PowerPoints, & activities
• Canvas course made available to all SA employees
• Limited asynchronous use from SA Professionals
• Considering annual workshops using the materials
• Modules taught within CSPA course "Professional Issues in Higher Education"

23
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Evidence-Based Programming Website
WHAT: website that helps student affairs educators answer 
following questions:
• Where can we find high-quality information regarding 

effective programming? 
• How can we determine what scholarship provides credible 

evidence of effectiveness vs (mis)information that should 
be ignored? 

• How should we summarize existing credible evidence to 
inform educational programming decisions?

WHY: Needs assessment indicated lack of competence & 
confidence to find, evaluate, & use evidence to inform practice; 
everyone can’t engage in semester-long reading group

WHO: Available to anyone or any office

TIME: Can be completed in 1 week 24

https://www.jmu.edu/assessment/sass/evidence_based_programming.shtml
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Repositories of Effectiveness Studies

25
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I’ve found sound programming 
components.

How do I make sure they’re being 
implemented as intended? 
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Implementation Fidelity

• Website
• Example

03

https://www.jmu.edu/assessment/sass/ac-step-four.shtml
https://www.jmu.edu/assessment/sass/ac-step-four.shtml
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Implementation Fidelity Website

28
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What is Implementation Fidelity? 

• “The regrettable fact is that many good ideas are not well 
implemented or implemented fully." - Tinto, 2006, p. 8

• "The bridge between a promising idea and the impact on students 
is implementation, but innovations are seldom implemented as 
intended." -Berman & McLaughlin, 1976, p. 349

• "We owe it to our students to ensure HIPs and other innovations 
intended to enhance the quality of undergraduate education are 
implemented equitably and with fidelity so that students realize 
the promised benefits." - Kuh & Kinzie, 2018 29
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“Planned” Civic Engagement Intervention

30

Planned 
Intervention

(Community speakers, student 
debates, video scenarios, 

Democracy Wall)

Outcome
(Increased Value of 
Civic Engagement)

Outcome Measure
(Essay detailing importance of 

civic engagement; self-reported 
valuation measure)
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Actual 
Intervention

Outcome
(Increased Value of 
Civic Engagement)

Outcome Measure
(Essay detailing importance of 

civic engagement; self-reported 
valuation measure)

The Actual Civic Engagement Intervention is a “Black 
Box”

31

If students can’t 
articulate the 
value of civic 
engagement or 
their self-
reported value 
doesn’t increase, 
does that mean 
the planned
curriculum is 
ineffective? 
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Implementation Fidelity Assessment can Open the 
Black Box

32

Actual 
Intervention

Outcome
(Increased Value of 
Civic Engagement)

Outcome 
Measure

(Essay & self-reported 
value measure)

Fidelity Measures
(e.g., record 

curriculum & activities 
actually completed)

Imagine that only one 
speaker came to the 
university and that the 
students only engaged 
with the democracy 
wall, they didn’t engage 
in debates or complete 
video scenarios. If our 
outcomes aren’t met, 
we can’t blame the 
planned program! We 
can’t answer these 
questions without IF 
data 
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More Resources on Webpage

33
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I have my programming & outcomes!    
Now how do I assess those outcomes? 
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Repositories of Pre-existing 
Measures 
1. Article
2. Resource
3. Examples 04

https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Resources-to-find-existing-measures-RPA.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Resources-to-find-existing-measures-RPA.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Supplemental_Resources-to-find-existing-measures.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Supplemental_Resources-to-find-existing-measures.pdf
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Finding Existing Measures 

36
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Finding Existing Measures 

37
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Finding Existing Measures 

38

When selecting measures, ask yourself…

● Does this measure meet the standards of psychometric quality?
● Are included items direct measures of your outcome of 

interest?
● Does the measure map to your outcome of interest?
● Is the measure equity centered?

More specific evaluation of these questions can be found in the 
rubric
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Finding Existing Measures 

39

Repositories of Pre-existing Measures 
● Three different tiers of repositories

○ Tier 1: Repositories that provide psychometric information and 
expert ratings of the quality of the measure 

○ Tier 2: Repositories that provide psychometric information, but no 
expert ratings of the quality of the measure 

○ Tier 3: Repositories that only provide descriptive information, no 
psychometric information nor expert ratings of the quality of the 
measure 



James Madison University                                                                                                     Center for Assessment & Research Studies
40

EMERGE

https://emerge.ucsd.edu/
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COSMIN

https://database.cosmin.nl/
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Finding Existing Measures 

48

When selecting measures, ask yourself…

● Does this measure meet the standards of psychometric quality?
● Are included items direct measures of your outcome of 

interest?
● Does the measure map to your outcome of interest?
● Is the measure equity centered?

More specific evaluation of these questions can be found in the 
rubric
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Okay I completed a round of assessment!    
How do I evaluate my assessment 

practices? 
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Meta-Assessment Rubric 

• Website
• Article 1
• Article 2 05

https://oercommons.org/courseware/lesson/112329/overview
https://oercommons.org/courseware/lesson/112329/overview
https://journals.indianapolis.iu.edu/index.php/jsaiii/article/view/28702/25767
https://journals.indianapolis.iu.edu/index.php/jsaiii/article/view/28702/25767
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rpajournal.com%2Fdev%2Fwp-content%2Fuploads%2F2024%2F09%2FMeta-Assessment-Rubric-Equitable-Outcomes-Assessment-RPA.pdf&data=05%7C02%7Cwillsejg%40dukes.jmu.edu%7C4c26c777082d4946af2708dcd41279fa%7Ce9333c23cac742f499895cee3d4a79c0%7C0%7C0%7C638618423041552722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=N7rvEL9eFc9L7ryk%2BkzjmvW0IKayCdJLswgcA%2B4f4hc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rpajournal.com%2Fdev%2Fwp-content%2Fuploads%2F2024%2F09%2FMeta-Assessment-Rubric-Equitable-Outcomes-Assessment-RPA.pdf&data=05%7C02%7Cwillsejg%40dukes.jmu.edu%7C4c26c777082d4946af2708dcd41279fa%7Ce9333c23cac742f499895cee3d4a79c0%7C0%7C0%7C638618423041552722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=N7rvEL9eFc9L7ryk%2BkzjmvW0IKayCdJLswgcA%2B4f4hc%3D&reserved=0
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54Using Theory and 
Research to Create 

and/or Map 
Programming to the 

Outcomes

A synopsis of the specific theory and research used in the creation and mapping of each programming element is provided.

Sub-Criteria Exemplary (3) Proficient (2) Developing (1) Missing (0)

Outcome-
Programming 

Mapping

All program elements are mapped to 
their respective outcomes.

Most program elements are mapped to 
their respective outcomes.

Some program elements are mapped to 
their respective outcomes.

No program elements are mapped to 
respective outcomes or elements are 
not clearly identified.

Program Theory

A theoretical framework is identified, 
cited, and applied to all the elements of 
the program (mapping between 
programming and outcomes is clear and 
justified).

A theoretical framework is identified, 
cited, and applied to most of the 
elements of the program.

A theoretical framework is identified, 
cited, and applied to some of the 
elements of the program.

A theoretical framework is not identified, 
cited, and applied to any element of the 
program.

Evidence-Based 
Practice

Evidence-based practices have been 
articulated and provide rationale for all
program elements.

Evidence-based practices have been 
articulated and provide rationale for 
most of program elements.

Evidence-based practices have been 
articulated and provide rationale for 
some of the program elements.

Evidence-based practices have not
been articulated and do not provide 
rationale for any program elements.

Reasonable

Outcomes are reasonable given length 
and strength of the program and 
reasonableness is extensively 
supported by evidence from previous 
research.

Outcomes are reasonable given length 
and strength of the program and 
reasonableness is minimally supported 
by evidence from previous research.

It is unclear if the outcomes are 
reasonable given the information 
provided in the report.

Outcomes are not reasonable given the 
length and strength of the program.

Equity Centered

Clear articulation about if and how the 
etiology of outcomes differs across 
student populations.
Intersectionality of students’ identities is 
considered and addressed. Student 
feedback is solicited on the clarity of 
the applied program theory.

Clear articulation about if and how 
etiology differs across broad student 
populations.

Unclear or limited articulation around 
the differences in etiology across student 
populations. Acknowledgement that 
this assessment process may be the first 
step in identifying these differences.

No discussion of potential differences in 
etiology



55 Implementation 
Fidelity Data

A description of the alignment between the planned programming (e.g., curriculum, pedagogy, activities, strategies) and the implemented programming (i.e., the 
programming the student experienced).

Sub-Criteria Exemplary (3) Proficient (2) Developing (1) Missing (0)

Inclusion of Core 
Aspects of 

Implementation Fidelity

The implementation fidelity checklist includes and
specifies all core aspects: program differentiation, 
adherence, exposure, quality, and responsiveness.

The implementation fidelity checklist includes but 
does not clearly specify all core aspects: program 
differentiation, adherence, exposure, quality, and 
responsiveness.

The implementation fidelity 
checklist includes some, 
but not all, core aspects.

The implementation fidelity 
checklist does not include 
any core aspects of 
implementation fidelity.

Clarity of Description of 
Implementation Fidelity 

Methods

Provides clear descriptions for methods used to 
collect implementation fidelity (from who, with what, 
and when). Someone can replicate this data 
collection.

Provides descriptions for the methods used to collect 
implementation fidelity with some indication of who, 
what, or when.

Provides a vague/unclear
description for the 
methods used to collect 
implementation fidelity 
data. Cannot be 
replicated.

Provides no descriptions
for the methods used to 
collect implementation 
fidelity data.

Description of
Implementation Fidelity 

Results

For all outcomes, clearly specifies if all programming 
was implemented as planned, most programming was 
implemented as planned (noting which programming 
was not implemented as planned), some programming 
was implemented as planned (noting which 
programming), or no programming was implemented 
as planned.

For some outcomes, clearly specifies if all 
programming was implemented as planned, most 
programming was implemented as planned (noting 
which programming was not implemented as 
planned), some programming was implemented as 
planned (noting which programming), or no 
programming was implemented as planned.

General statements
across outcomes regarding 
the implementation of 
programming.

No discussion of the 
implementation fidelity 
results.

Use of
Implementation Fidelity 

Data

Implementation fidelity data accurately informs the 
evaluation of the programming’s effectiveness and 
recommendations for its improvement.

Implementation fidelity data accurately informs the 
evaluation of the programming’s effectiveness.

There was an attempt to 
use implementation fidelity 
data to inform the 
evaluation of the 
programming’s 
effectiveness, but it was 
not accurately and/or 
clearly interpreted.

Implementation fidelity 
data was not used to 
inform the evaluation of 
the programming’s 
effectiveness.

Equity Centered

Examined whether program components were 
implemented with equal fidelity across diverse student 
populations and findings are clearly articulated in the 
report.
Plans to address implementation discrepancies are 
included, if applicable.
Students are involved in gathering or interpreting 
implementation fidelity data.

Examined whether the program components were 
implemented with equal fidelity across diverse student 
populations and findings are clearly articulated in the 
report.

Crude data collection is 
used to make claims about 
whether the program 
components were 
implemented with equal 
fidelity across diverse 
student populations.

No mention of whether 
the program components 
were implemented with 
equal fidelity across 
diverse student 
populations.
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Thank you!
Contact us:

mcfad2me@jmu.edu
finneysj@jmu.edu
willsejg@jmu.edu
stewarjp@jmu.edu

Additional Resources: 
JMU SASS Website 

Now you’re all set to hit the road…

mailto:Mcfad2me@jmu.edu
mailto:Mcfad2me@jmu.edu
mailto:finneysj@jmu.edu
mailto:willsejg@jmu.edu
mailto:stewarjp@jmu.edu
https://www.jmu.edu/assessment/sass/index.shtml
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3-Step Process Meta-Assessment Rubric 

Repositories of 
Pre-existing 
Measures 

Evidence Informed 
Practices

Implementation 
Fidelity

Resource Links!

https://www.rpajournal.com/dev/wp-content/uploads/2019/07/L1.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2019/07/L1.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2019/07/L1.pdf
https://oercommons.org/courseware/lesson/112329
https://oercommons.org/courseware/lesson/112329
https://oercommons.org/courseware/lesson/112329
https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Supplemental_Resources-to-find-existing-measures.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Supplemental_Resources-to-find-existing-measures.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Supplemental_Resources-to-find-existing-measures.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Supplemental_Resources-to-find-existing-measures.pdf
https://www.rpajournal.com/dev/wp-content/uploads/2022/02/Supplemental_Resources-to-find-existing-measures.pdf
https://www.jmu.edu/studentaffairs/staff-resources/saac/naspa.shtml
https://www.jmu.edu/studentaffairs/staff-resources/saac/naspa.shtml
https://www.jmu.edu/assessment/sass/ac-step-four.shtml
https://www.jmu.edu/assessment/sass/ac-step-four.shtml
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