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Program Reviews
In
Student Affairs &
University Planning
Part 1

As we grow, our student-centered efforts will ensure that
every student contributes to and 1s transformed by
exceptional learning experiences.
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3.
4.
5. In compliance with SACSCOC mandates

Why We Do Program

Reviews
(in priority order)

. Help improve the department's contribution

to the university's mission.

. Help improve departmental performance in

support of the department’s mission,
vision, and values.

Help improve our service to our
constituents.

In compliance with university policy.

for continuous performance improvement.



http://www.jmu.edu/JMUpolicy/5002.shtml
http://www.jmu.edu/JMUpolicy/5002.shtml
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Summer 2012 Divisional
Program Review Task
Force

- |Implement a clearer, more well-defined

structure.

- Create a procedure so that reviews take

less time.

- Communicate more frequently concerning

reviews.

- Go to a five year cycle.
- Use more of a team approach.
- Allow accreditation to be “counted” in the

program review process.
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Program Review Task
Force

- |Implement a clearer, more well-defined

E Initial Second : : Mark meets
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Review Lead Reviews - Study .l Phase to AVP & (copied to reror
i H 1 i -
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. . . Brian Charette,
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Learning
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Program Review Task
Force

- Create a procedure so that reviews take

less time.

- Reviews under the new model are

scheduled as follows:

» |nitial meeting

- Self study: 100 days

- Committee phase: 90 days

« No more than 9 months between
initial meeting and final meeting
with Mark
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Program Review Task
Force

- Communicate more frequently concerning
reviews.

» Monthly program review updates
- New SAUP Program Review Website
- Annual review training/update

Greetings,
Ongoing Program Reviews

University Recreation, Tish McCoy-Ntiamoah, Chair
The committee phase is currently ongoing with a major session scheduled for next week. The final meeting with Mark has been scheduled for March 21 at 2:00 p.m.

Center for Multi-Cultural Student Services, Eric Nickel, Chair
The SWOT analysis has been completed. The final meeting with Mark will be scheduled this month for sometime prior to March 13.

Program Review Training
It's now time to roll-out the new divisional program review model. There are two training sessions scheduled. The first is Tuesday, January 22 from 9:00 - 10:30 in Taylor 306. Topics to be covered include:

An overview of the new program review model - key changes
Key roles in the program review process

The typical timeline for a review

The program review schedule

e 00

The second training session is Tuesday, February 26 from 9:00 - 10:30 in Taylor 306. Topics to be covered include:

Elements of the self-study phase

Elements of the committee phase

Choosing a program review committee

The program review website/resources available

L A
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Program Review Task
Force

- Use more of a team approach.

« (Co-chairs for each review

- Associate directors will serve as co-
chairs

« Scheduled program review team
meetings (AVP, director, co-chairs)




Typical Timeline

Initial Phase 1: | Second 1 Phase 2: | Committee l Final Report | Motk meets
) ) ) Meeting with  ——— - =8
oo | Ronw | coomes | AR nitial | ook
Co-chairs | 3 Meeting with | —o c— B
(\1282?;2%;? :g:f:gt David Onestak 04, 08 :Bg?:? (tifnrege 15/1 Co-Chairs AVP, . 14
E)iﬂblili[t\' f;e:vicect Valerie Schoolcraft | 00, 09 DavehBast 7/1513 Director, & BS;QU?DS 14
St A - - - s Kevin Meaney — Co-chairs
Collaborati e = T ey |
O a O ra‘ 1 O n Residence Life Maggie Evans 05, 09 gg;gég;?g? 15/14 Sarah Sunde 615713 7mns 14
Re S p e C t University Health Center Cannie Campbel 03, 10 :;ell%!{;c%fbng 15/14 Egvvl?] ?ﬂames 7/15/13 8/1/13 b-
R nsibilit eiutrrouk 0 8/15/13 91113
espo S y ¢ Inltlal Meetlng Brian Charette, 2/15/14 3/1/14
. . . . Renee Herrell N
Excellence - Review/confirm timeline/ [Vaene
. Schoolcraft, 8/15/14 9/1/14
deadlines Wendy Young —

Diversity - Draft names for committee

Integrity - Confirm the expected content of the self-
study binder

- AVP/director communicate expectations/
areas of focus™

- Discuss potential for peer or external review

- Establish external standard (CAS or
otherwise)

- efc.

Balance
Learning
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Initial N S d ) . Mark t
Directorprogram | revious Meeting win | P21 | yeetngwin | Frase® | commimes | FinalReport | yin ave
Unit Review Legad Reviews Co-Chairs AVP — AVD director,
Initial Phase 1: Second d co
Counseling & Student N Brian Charett Meeting with Self- . Meeting with I:s -
Development Center’ David stak 04 Sarah Sund Co-Chairs oi A#, e Studh o A%’ . /151
o o ave Bames rector, rector
Disability Services lerie Schoolcraft | 00, 0 Ke}'»\//ﬁw l‘;enlﬁ ey m" rs Begins Co-chairs 4/15/14
. ) Tisha McCoy- - Fra Doherty, N R
Orientation Nlt ;rzwca?: v 00, r*.ﬂrglll;el]i-;g(::l'eve Brian Charette, 6/15/13 71113 10/10/13 ‘i
. o _ Brian Charette, Sarah Sunde —_— o
Residence Life Maggie Evans 05,0 Renee Herrell 9/15/14
Bt Dave Barnes
val
University Health Center nie Campbell 03, 10 '«:ghe . Icraft, Kevin Meaney. m 8113 11710113 471
Vend ung
,fn'}g“'; 3?“1?’! ' 8/15/13 9/11/13 1211013
g:ﬁ:eclhla'e“"“ ' 2115/14 311114 5/15/14
] Valerie
o C Schoolcraft, 8/15/14 9/1/14 12/10/14
reation of the ks

“Self-Study Binder”
Updated mission, vision, values, org chart, etc.

SWOT Results

Updated policies/procedures
Current and future objectives

etc.

Report on previous program review
Recent assessment data as applicable
-ull report, re; external standard analysis results
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Typical Timeline

Initial Second ; ) Mark meets
P Phase 1: T — Phase 2: Committee Final Report S ——
Unit Director/Program Previous Co-Chairs %W“h Self- Me_etAm_V%wnh Committee Draft Report to Mark V:l'itr';(ﬁ\ér'
m Review Lead Reviews Initial Second H co ’
o —— Phase 1: o p——
Counseling & Student David Onestak 04 08 Brian Charette, CO'Ch | Meetln Wlth Self- MeetAlsp th
Development Center’ AuiE e o Sarah Sunde airs M} Stud][ ayryy
i S e o - Dave Bames Mp& M& oy
Disability Services valerie Schoolcraft | 00, 09 Kevin Meaney Co-chairs Begins Co-chairs 471514
S Tisha McCoy- 0 Frank Doherty, X
Orientation Ntiamoah 00, 09 Michael McCleve Brian Charette, 6/15/13 7/1/13 10/10/13
Residence Life Maggie Evans 05, 09 Efian Cliaweiie, Sarah Sunde 9/15/14
Renee Herrell TS
Valerie
University Health Center Cannie Campbell 03, 10 Schoolcraft, Kevin W m 8113 11710113 411
Wendy Young
Frank Doherty
h ' 8/15/13 9113 12/10/13
Michael McCleve
Brian Charette,
° 2/15/14 31114 5/15/14
Second Update  |renestera —
Valerie
M e etl N Schoolcraft, 8/15/14 9/1/14 12/10/14
g Wendy Young

Discuss progress:
- Early findings,

plan, etc
+  Finalize committee plan
- Agree on plan for:

- Committee work

- Drafting of final report

- Final meeting with Mark

surprises, changes to original

10
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Second Mark meets

Phase 1: Phase 2: Committee

Final Report

’ Initial

it Director/Program | Previous p— Meetingwith | —sej. | Meetingwith | committee | Draft Report to Mark b At
eeeee ea eviews 'nltlal Second
Phase 1: — Phase 2:
Counseling & Student I . Brian Co-Chairs ML&S%W'“‘I Self- MLm%WRh Committee
Development Center’ e 04,08 Sarall Di reW)’r & Stud Dlrm’r & Phase
Disability Services Valerie Schoolcraft | 00, 09 B Co-chairs Begins Co-chairs Begins
B Tisha McCoy- 0 09 Frani :
Collab Oration Orientation Ntiamoah 00, 0¢ M F'1: ggfanh(g;;;:;e, 6/15/13 71113 1011013 1171114
Residence Life Maggie Evans 05, 09 gre'fgg = =
o ave Barnes
Re S e Ct University Health Center Cannie Campbell 03,10 t?llwec: Kevin Mﬁﬂm m 8/113 111013 11n4
Weng
p :A’iac;“';g??egyl ' 8/15/13 9/1/13 12110113 11114
° eg o
Re SPp onsib lllty Sl 21514 | 314 5/15/14 6/1/14

Excellence - Committee Phase (to be discussed in depth at

Diversity February session)
« Analysis of self-study binder

Integrity - Conduct agreed-upon research:
Balance +  Survey

*  Focus groups

*  Peer study

- External review

* Internal interviews

* Industry standard analysis

- etc.

 Draft program review report

Learning

11



Initial ) Phase 1: _Se‘cond_ Phase 2: Committee Final Report Ma_rk meets
Unit Directqr/Program Prev_lous Co-Chairs Mei/%\n/%w'th Self- Me_e/ti%%wnh Committee Draft Report to Mark “é'itrgé\é:'
Review Lead Reviews Director. & Bsetu|dn= Director & :‘:alsnee t;ii\gof. (é:;bigrl\e]db;? and co-
Co-chairs =edins Co-chairs Sedins ’ chairs by:
Counseling & Student S — — Brian Charette — ——— DI [—— Oseceacs Aiaies oz
Developmer] Initial . Second . Mark meets
S Meetina with Phsas': 1: Meeting with cPhasei 2: DC¢):;tnr'lzllttee Flnallf:erkort with AVP,
| Co-Chairs AVP s AVP ommittee | Draft Report e director
o Orientation Director, & Study Director & phase to AVP & {copled to and co-
( ' O 11 ab O r at]. O n ) Whal’rs Begins Co-chairs Begins Director Brian) by: chairs by:
Residence J— —_— —_—
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University H m
Re SpeCt E:;’:‘m 7/115/13 811113 1111013 11114 3/115/14 4114 4/15/14

Responsibility
& walloiee | © Report Phase
« Draft report to AVP & Director for review

Diversity

Intecrit  |ncorporate suggestions/changes
ntesrity « Final report to committee for last review
Balance .

Final report submitted to Mark (and copied
Learning to Brian and Tina for archive)
Final meeting with Mark
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Key Roles

Mark
Ensure the division maintains an effective
program review process

Brian
Provide resources and support for program
review process

Unit AVP
Oversee/coordinate review

Department Director
Work with AVP and co-chairs in planning review
Conduct/oversee self-study
Write/assemble self-study binder

Review Co-chairs
Work with AVP and director in planning review
Assemble and lead committee
Write report
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