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As we grow, our student-centered efforts will ensure that 
every student contributes to and is transformed by 

exceptional learning experiences.
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Why We Do Program 
Reviews 

(in priority order)
1. Help improve the department's contribution 

to the university's mission.
2. Help improve departmental performance in 

support of the department’s mission, 
vision, and values.

3. Help improve our service to our 
constituents.

4. In compliance with university policy.
5. In compliance with SACSCOC mandates 

for continuous performance improvement.
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http://www.jmu.edu/JMUpolicy/5002.shtml
http://www.jmu.edu/JMUpolicy/5002.shtml


Summer 2012 Divisional 
Program Review Task 

ForceCollaboration
Respect

Responsibility
Excellence
Diversity
Integrity
Balance
Learning

• Implement a clearer, more well-defined 
structure.

• Communicate more frequently concerning 
reviews.

• Go to a five year cycle.

• Create a procedure so that reviews take 
less time.

• Allow accreditation to be “counted” in the 
program review process.

• Use more of a team approach.

3



Program Review Task 
Force

Collaboration
Respect

Responsibility
Excellence
Diversity
Integrity
Balance
Learning

• Implement a clearer, more well-defined 
structure.

4



Program Review Task 
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• Create a procedure so that reviews take 
less time.

• Reviews under the new model are 
scheduled as follows:
• Initial meeting
• Self study: 100 days
• Committee phase: 90 days
• No more than 9 months between 

initial meeting and final meeting 
with Mark
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Program Review Task 
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• Communicate more frequently concerning 
reviews.

• Monthly program review updates
• New SAUP Program Review Website
• Annual review training/update
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• Use more of a team approach.

• Co-chairs for each review
• Associate directors will serve as co-

chairs
• Scheduled program review team 

meetings (AVP, director, co-chairs)
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Typical Timeline
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• Draft names for committee
• Confirm the expected content of the self-

study binder
• AVP/director communicate expectations/

areas of focus*
• Discuss potential for peer or external review
• Establish external standard (CAS or 

otherwise)
• etc.

• Initial Meeting
• Review/confirm timeline/

deadlines
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Typical Timeline
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• Updated mission, vision, values, org chart, etc.
• SWOT Results
• Updated policies/procedures
• Current and future objectives
• Report on previous program review
• Recent assessment data as applicable
• Full report, re; external standard analysis results
• etc.

• Self-Study Phase
• Creation of the 

“Self-Study Binder”
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Typical Timeline
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• Early findings, surprises, changes to original 
plan, etc

• Finalize committee plan
• Agree on plan for:

• Committee work
• Drafting of final report
• Final meeting with Mark

• Second Update 
Meeting
• Discuss progress:
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Typical Timeline
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• Committee Phase (to be discussed in depth at 
February session)
• Analysis of self-study binder
• Conduct agreed-upon research:

• Survey
• Focus groups
• Peer study
• External review
• Internal interviews
• Industry standard analysis
• etc.

• Draft program review report
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Typical Timeline
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• Report Phase 
• Draft report to AVP & Director for review
• Incorporate suggestions/changes
• Final report to committee for last review
• Final report submitted to Mark (and copied 

to Brian and Tina for archive)
• Final meeting with Mark
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Key Roles
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• Mark
• Ensure the division maintains an effective 

program review process
• Brian

• Provide resources and support for program 
review process

• Unit AVP
• Oversee/coordinate review

• Department Director
• Work with AVP and co-chairs in planning review
• Conduct/oversee self-study
• Write/assemble self-study binder

• Review Co-chairs
• Work with AVP and director in planning review
• Assemble and lead committee
• Write report
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