
Budget Justification:

SENIOR PERSONNEL:
Dr. Guy Lyons, Principal Investigator: Funds are requested for .5 summer months effort in year one, .25 summer months effort in year two, and for release time for .5 academic year months effort in years one and two.  The principal investigator will oversee day-to-day operation of project, ensures timely completion of project tasks, and writes, reviews, and signs off on project reports. 
Dr. Winsome Moore, Co- Principal Investigator: Funds are requested for .5 summer months effort in year one, .25 summer months effort in year two, and for release time for .5 academic year months effort in years one and two.  
Dr. Grant Cash, Co-Principal Investigator: Funds are requested for .5 summer months effort in year one, .25 summer months effort in year two, and for release time for .5 academic year months effort in years one and two.  

Dr. Eva Commons, Content Coordinator: Funds are requested for .5 summer months effort in year one and for .25 summer months effort in year two.
A 4% yearly merit increase is included for all Senior Personnel.
FRINGE BENEFITS:

Fringe calculated at 7.65% of salaries and wages.

EQUIPMENT:  Not applicable
TRAVEL:

Domestic Travel        
1. Advisory Board Travel: Funds are requested for mileage reimbursement for three members to travel to JMU for two meetings per year.  Funds are requested for lunch to be provided for the Board and Partnership Leadership Team at each meeting. 

2. Partnership Leadership Team Travel:   Funds are requested for mileage reimbursement for three people to travel to four participating schools three times/year.
PARTICIPANT SUPPORT COSTS: (8 Teachers)
1. Stipends: 


a. Teacher Stipends - $2300 each x 8 teachers

b. Preservice Teacher support (4 students in year two @ $250 each)
2. Travel: Not applicable

3. Subsistence: Funds are requested for workshop meals  for 8 participants for 10 days in year one and 5 days in year two. 
4. Other: 

a. Workshop Materials are requested at $150 per participant in year one and at $75 per participant in year two. 
b. Case Study Materials for the participants are requested at $500 per school for 4 schools in year two 

c. Funds are requested for ipads/tablets for network communications and data collection at $500 per participant in year one.  Ownership will be retained by the participants after the end of the project.

OTHER DIRECT COSTS: 

1. Materials and Supplies: Workshop Materials are requested at $150 per person in year one and at $75 per person in year two for 5 people.
2. Publication Costs:  Not Applicable

3. Consultant Services:  Funds are requested for Connie Track of Consulting, LLC. to complete the project evaluation.

4. Computer Services: Not Applicable

5. Subawards: Not Applicable

6. Other:  
a. Honoraria for External Board Members: Funds are requested per year  for 3 members at $500 per member.
b. Workshop Meals: Funds are requested for workshop meals for  5 people for 10 days in year one and 5 people for 5 days in year two. 
c. Substitute Teacher Cost: Funds are requested to reimburse the schools at $75 per day for 6 days each year for the 8 teacher participants.
INDIRECT COSTS (F&A):

James Madison University’s federally negotiated on campus indirect cost rate is 47% of modified total direct cost, which excludes equipment, capital expenditures, charges for patient care, student tuition remission, rental costs of off-site facilities, scholarships, fellowships, and the portion of each sub recipient in excess of $25,000.
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