Commonwealth of Virginia

FY 2022 Annual SWaM Procurement Plan for - James Madison University

0 Agency Information

1

Agency/Institution Official Name James M adison University

List your FY 2022 SWaM expenditure goals for Small, Women and Minority
Owned businesses as a percentage of your projected discretionary
expenditures. Goals should include your projected sub-contracting
expenditures if applicable. FY 2021 goals were pre-filled from your FY 2021
SWaM plan. FY 2021 SWaM expenditures were system-generated from the
Expenditure Dashboard.



6. Actual vs. Goal - Spend Percentages FY 2021
MB | WB |Micro|SDV| SB |ESO| 8A |EDWOSB |WOSB | FSDV
Goal | 3.00|6.00( 3.00 |1.00|18.00|1.00 | 1.00 1.00 0.00 | 100
Actual | 1.42 {596 | 2.71 | 0.01|41.27 | 0.00 | 0.00 0.00 0.00 | 0.00
Projected Goal - Spend Percentages FY 2022
MB | WB |Micro|SDV| SB |ESO| 8A |EDWOSB|WOSB | FSDV
Goal | 3.00 | 6.00 | 3.00 | 3.00 | 15.00 | 1.00 | 1.00 1.00 100 | 1.00

7. What changes could be made to the Commonwealth SWAM Program that
would assist you in meeting your goals? - Consider special and expedited

.....................................................
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..........

--------------------

e Designation of SWaM Equity Champion(s)
A. Purchases and Supply Division

Name Catherine Weaver

.....................................

B. Building and/or Construction Division (if applicable)

Name Catherine Weaver




a Policies and Procedures
1. Please specify the number of procurement personnel you have on staff

Goods and Services 11

Construction 4

2. Do you have major construction projects or purchases planned for FY 2022?
Yes

Name of the project/purchase Carrier Library Renovation / Expansion
Type CM @ Risk

4. Doesyour Agency set aside the following solicitations for DSBSD certified
businesses?

Solicitations under $10,000 No

If you answered, “NQO” to any category, please state why those solicitations
are not set-aside Pur chases under 10k are delegated to individual

..........................................................................................................................
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..................................................................................................................

on onetime purcnase up to ZUUK.




5. Haveyou visited the I'm a Buyer page on shsd.virginia.gov? Y es

.......................................................................................................

through Tisted suppliers:

6. Who monitors, reviews, audits and enforces your SWaM program goals
and compliance? Catherine Weaver (Director, Procurement Services),
Caroline Dickens(Re&porting Analys), and ChrisBeanm (VASCUPP”

Uy S Sy By Uy AUy 15Uy uy gy USRSy SRR SPURPT SRRy S SNy Uy Uy SRR S SR MU U SyUiy SR

7. Doesthe agency collect the subcontracting payment information manually
or electronically from prime contractors? Y es, Electronically

If yes, how often is subcontracting data collected? Capital Reporting is

Capital isdue at the completion of the project.

Do you use DSBSD’s format to record the payments? | nformation is sent

..............................
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...................................................................................................................

regular sub-contractor expenaitures.

8. What isyour agency's biggest challenge with collecting and reporting
subcontract spend ? Educating prime contractorsrelated to submission

.................................................................................
..................................................................................................................

.................................................................................................................




their data may include firmsthat they consider SWaM, but the

I our TEporting:

e Diversity Training Events

1. Hold open house events for small businesses? Y es
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2. Meet with small businesses one-on-one at your facility to discuss policies
and procedures and potential business opportunities? Y es

........................................................................
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Design Studio:

3. Conduct training events on SWaM and diversity training? Y es

..................................................................................................................
Sy Sy Uy SRS RS UyS R IS Sy Sy Sy SR UyF U

other providers and our Campus Community:

4. Attend small business outreach events? Y es




a Assessment

1

In FY 2021, what has been the most time consuming part of administration
of the Small Business initiative from your perspective? Other (please
eplain) T

..............................................................................................................

..........................................................................................................................
..............................................................................................................

..............................................................................................................

...................................................................................................
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...............................................................................................

Do you have recommendations on ways the Commonwealth could improve
SWAM business participation in agency procurement opportunities? The
Commonwealth could still do a better job in ensuring that SWaM™"

.................................................................................................................
....................................................................................................................
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firms.



In FY 2021, what has your Agency done to improve expenditure
opportunities for SWAM businesses? - Assisted 30+ businesses with

S Sy Ry upU R SyU SRR URUS SUR RSy R LY JUpRRSUU U SRR RS RUR R MU R [Suua RS Ry SRR SRS R

grean Tdeas of how We Carn supporT then t6 Utilize the program miore -
Created a Spend dashboard for VP sto gain a bétter tunderstanding of

supptier diversity and small business opportunities:

. InFY 2021, did you contact the Department of Small Business and Supplier
Diversity(DSBSD) for assistance with Complete the chart for al categories
in terms of frequency.

Initial certification? Yes

If yes, how often?

To distribute your solicitation notices No

If yes, how often?

. How frequently does the Agency Director and Procurement Officer (or
designated SWaM Champion) meet to discuss the SWaM goals, progress,
challenges and support in achieving stated goals? None of the Above

. InFY 2021, what was one of your Agency’s accomplishmentsin the
SWAM program you feel best demonstrates your agency’s efforts?
Exceeded SWaM Goalsto achieve 51.4% total SWaM. JMU




10.

program overall. We've been sharing these videos and hopethey can

If yes, do you have questions or concerns with your ability to implement
those changes? Proposed changesto legislation and specifically HB5002
are of concer n.” IMU Isadaegated instittution and hasprovided

and minority goals.

Do you submit adjustments and subcontracting spend in the expenditure
dashboard monthly? No

If no, can you explain why you are not submitting adjustments and
subcontracting spend monthly? \We typically do not have adjustments.
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(VASCUPP) pr ocess;

What functionality would be most helpful to you in the Expenditure
Dashboard? NA

Additional Information 1) \While JM U included the required minimum
1% goal for ESO, SDV; 8A; achieving 1% of our Targe discretionary ™

.............................................................................

....................................................................................

.....................................................................................................

............................................................................................................

....................................................................................................




updates, success stories, new certified vendors, new SWaM vendor

........................................................................................................................
....................................................

Trom our local region.

Completed by :
Sgnature: Catherine "Katie" Weaver
Date : 2021-09-13

Approved by :
Sgnature: Jon Alger
Date : 2021-09-14
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