
JMU Capital Projects SWaM 
Outreach Event Presentations



Kjellstrom + Lee 

• Contact: Jessica Marcus – jmarcus@kjellstromandlee.com

• Project: College of Business Renovation/Expansion

mailto:jmarcus@kjellstromandlee.com


• Please contact Kjellstrom + Lee for more information. 



WM Jordan 

• Contact: Sharon Rheinhart – srheinhart@wmjordan.com

• Projects: Phillips Hall & Student Housing 

mailto:srheinhart@wmjordan.com


James Madison University

Phillips Dining Hall Renovation
June 2018 – March 2020

Construction Management at Risk



Contract Value:

$23,200,000

Size:

38,294 SF

Duration:

22 Months

Phillips Hall Renovation
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LEED Requirements

SILVER

Phillips Hall Renovation
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Available:

January 1, 2018

Bids Due:

TBD

Subcontract Awards:

Immediately 
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SWaM Participation
Women-Owned, Minority-Owned, and Small Businesses

For questions regarding SwaM, please contact Sharon Rheinhart 

at (804) 233-6921 or by email at srheinhart@wmjordan.com

Phillips Hall Renovation

$15,080,000



Phillips Hall Renovation

SWaM Certification/
Recertification

www.sbsd.virginia.gov
Department of Small Business and Supplier Diversity



Phillips Hall Renovation

Register with WMJ

Go To: www.wmjordan.com

Click: Subcontractors and Suppliers

Click: Current Bid Schedule

Click: Register
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Phillips Hall Renovation

Submitting Your Bid

• Company Name

• List Federal, State, and/or Municipal Certifications 

pertaining to project (Diversity Status)

• Physical Address

• Contact Information

o Estimator’s Name

o Office Phone Number

o Cell Phone Number

• Addenda Acknowledgement (List All)



Phillips Hall Renovation

Submitting Your Bid

• PRICE (This needs to be easy to see… put on FIRST page)

• CSI and Description (According to Specs)

• Inclusions

• Exclusions

• Alternates

• Email your bid to the following email address 

estimating@wmjordan.com



Subcontract Award Process
• Scope Review Meeting

o Estimator, Project Manager, Superintendent

o Update pricing and/or scope

• Award is then made to lowest responsible bidder

o Complete scope

o Qualifications

• We will release bid results once we have awarded a 

subcontract for that scope of work

• Estimator will award subcontract

• Estimator will negotiate and execute final 

subcontract

o SWaM Participation

o Price

Phillips Hall Renovation



James Madison University

Phillips Dining Hall Renovation
June 2018 – March 2020

Construction Management at Risk



James Madison University

New Student Housing
April 2018 – July 2019

Construction Management at Risk



Contract Value:

$37,500,000

Size:

151,000 GSF

500 Beds

Duration:

16 Months

New Student Housing
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Area & Construction 

Vehicle Parking
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New Student Housing

LEED Requirements

GOLD



New Student Housing
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New Student Housing

Early Site Package Available:

October 1, 2017

Main Building Package Available:

January 22, 2018

Bids Due:

TBD

Subcontract Awards:

Immediately 
Following Bids

B
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New Student Housing

SWaM Participation
Women-Owned, Minority-Owned, and Small Businesses

$24,375,000

For questions regarding SwaM, please contact Sharon Rheinhart 

at (804) 233-6921 or by email at srheinhart@wmjordan.com



New Student Housing

SWaM Certification/
Recertification

www.sbsd.virginia.gov
Department of Small Business and Supplier Diversity



New Student Housing

Register with WMJ

Go To: www.wmjordan.com

Click: Subcontractors and Suppliers

Click: Current Bid Schedule

Click: Register
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New Student Housing

Submitting Your Bid

• Company Name

• List Federal, State, and/or Municipal Certifications 

pertaining to project (Diversity Status)

• Physical Address

• Contact Information

o Estimator’s Name

o Office Phone Number

o Cell Phone Number

• Addenda Acknowledgement (List All)



New Student Housing

Submitting Your Bid

• PRICE (This needs to be easy to see… put on FIRST page)

• CSI and Description (According to Specs)

• Inclusions

• Exclusions

• Alternates

• Email your bid to the following email address 

estimating@wmjordan.com



New Student Housing

Subcontract Award Process
• Scope Review Meeting

o Estimator, Project Manager, Superintendent

o Update pricing and/or scope

• Award is then made to lowest responsible bidder

o Complete scope

o Qualifications

• We will release bid results once we have awarded a 

subcontract for that scope of work

• Estimator will award subcontract

• Estimator will negotiate and execute final 

subcontract

o SWaM Participation

o Price



James Madison University

New Student Housing
April 2018 – July 2019

Construction Management at Risk



Nielsen 

• Contact: Jim Delucas – jdelucas@nielsen-inc.com

• Project: Wilson Hall Renovation

mailto:jdelucas@nielsen-inc.com


JMU Wilson Hall Renovations



History

Dedicated 1931

Samuel P. Duke

President Woodrow Wilson

Charles M. Robinson

Nielsen Construction Company

Glave & Holmes Architecture

Nielsen Builders, Inc.



Project Summary

Temporary Office of President

Renovations for History Department

Center of the Quad

$16.8 Million

Exterior Renovations

Interior Renovations

Historic Renovations



Project Summary



Project Summary



Project Team



BID PACKAGE # - GENERAL TRADES

BID PACKAGE # – SITEWORK  

BID PACKAGE # – DEMOLITION

BID PACKAGE # – CAST-IN-PLACE CONCRETE  

BID PACKAGE # – MASONRY 

BID PACKAGE # – STRUCTURAL STEEL AND METALS  

BID PACKAGE # – ARCHITECTURAL WOODWORK  

BID PACKAGE # – WATERPROOFING

BID PACKAGE # – JOINT SEALANTS

BID PACKAGE # – ROOFING  

BID PACKAGE # – ALUMINUM FRAMED STOREFRONTS AND                                                

CURTAIN WALLS

BID PACKAGE # – DOORS, FRAMES AND HARDWARE

BID PACKAGE # – WINDOW RESTORATION

BID PACKAGE # – WINDOW TREATMENTS

BID PACKAGE # – APPLIED FIREPROOFING

BID PACKAGE # – DRYWALL AND INSULATION  

BID PACKAGE # – PLASTER RESTORATION

BID PACKAGE # – CEILINGS  

BID PACKAGE # – RESILIENT FLOORING AND CARPET

BID PACKAGE # – TILING

BID PACKAGE # – FLUID APPLIED FLOORING

BID PACKAGE # – WOOD FLOORING

BID PACKAGE # – STAGE FLOORING

BID PACKAGE # – AUDITORIUM SEATING RESTORATION

BID PACKAGE # – TERRAZZO FLOORING

BID PACKAGE # – PAINTING AND COATING  

BID PACKAGE # – MECHANICAL

BID PACKAGE # – PLUMBING

BID PACKAGE # – FIRE SUPPRESSION SYSTEMS  

BID PACKAGE # – ELECTRICAL  

BID PACKAGE # – ELEVATORS  

BID PACKAGE # – SIGNAGE 

BID PACKAGE # – ASBESTOS ABATEMENT

Bid Packages



Subcontractor 
Prequalification



Site Logistics



Project Schedule



Questions?



Thank you for coming! Gracias por venir!


