
Cabinet Conversation Points (TFRE: Monday April 18th) 
 

Our Task Force Conversation for cabinet  

  

• Celebration, Recognition and honoring the work of the Task Force 
(includes certificates, letters, mural and mosaic): Rudy and 
Cynthia   

• Letters and Certificates 

• Mural and Mosaic (Jenn is there as a back up)  

• (Also Mike and Towana will be assisting us with the Project) 
  

 

• Surveys for implementation co-champions: Jennifer 

• Process and communicating the monthly results to the VP’s 

• Hope for accountability and continued communication  
 

• Timeline and Recommendation update: Brent 

• Tuesday April 19th was the last day to submit  

• Tuesday April 26th is the final day for Leadership Council 
Review and Edits 

• Monday May 16th all recommendations to President Alger)  

• Full Task Force meeting  
 

• BOV Presentation: Art  

• Highlight that Deborah is Presenting  

• Summarizing the entire work of Task Force  

• Andy will be featured on his combining of 
recommendations 

• Jon will conclude or follow her remarks  
 

• Questions and dialogue throughout the conversation  

 


