JMU STAR -Tool Objective Template
[bookmark: _Toc438129346]The headers in this template are the same as the fields in the JMU STAR-Tool Objective fields. Guidance on what should be in each field and how to write a good objective can be found in the Training unit of the tool or on the JMU-STAR Help website. Cindy Chiarello grovecg@jmu.edu or Tina Grace can also offer consultation.

The first fields (through .4) are completed at the beginning of the planning/academic year.
1 Objective Name and Link to Plans
Short Name
Enter the short name for the objective. Use unit abbreviation followed by an overarching category for your objective (for example: PAIR-Mandated Reporting, HIST-Curriculum, SACM-Programming)

Description
Describe the objective. You MUST include the “Use of Results” from prior year in the “Objective Description” or “Steps to Meet the Objective”, whichever is appropriate.

Link To Plans
Link to your Annual Report and any appropriate strategic plans.

1.1 Steps to meet the objective
Describe the actions to be taken for the objective to be met. You MUST include the “Use of Results” from prior year in the “Objective Description” or “Steps to Meet the Objective”, whichever is appropriate.

1.2 Support for this objective
Indicate the university office that needs to provide support for this objective: Information Technology, University Communications & Marketing, University Advancement, Libraries, Facilities Management. If more than one of these departments, choose the primary department. Remember the JMU-STAR Tool does not contact departments that are needed to support this objective.

1.3 Evaluation methods
Provide details of the methods that will be used to measure the objective to determine if it has been met or not.

1.4 Budget initiative
Will this objective require a Budget Initiative? Choose yes or no. The JMU-STAR Tool does not submit budget initiative paperwork; you should be in consultation with leadership in your area if you are planning to request a budget initiative.

1.5 Mid-Year Update
This field is no longer used.

The next two fields are completed at the end of the planning/academic year as part of year-end reporting.
1.6 Objective accomplishments
Describe the extent to which this objective has been accomplished. Include the activities and the changes that occurred. You may choose to respond directly to the “Steps to meet the objective” and/or the “Evaluation methods” to describe the accomplishments.

1.7 Use of results
At the end of the cycle, describe how the evaluation results will be used to bring about future improvement or change. Include details of what will be changed in the objective description or steps to meet the objective field in next year's objective.


Add a new field set for each additional objective.
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