JMU Strategic Planning and Reporting Tool Objectives
Why do we need to enter objectives in the JMU-STAR Tool?
Each unit’s objectives demonstrate how that unit is contributing to the university’s mission (as well as the division and/or college mission) and strategic plan. The JMU-STAR Tool helps JMU demonstrate compliance with our Institutional Accreditor, SACSCOC, in multiple standards and provides a transparent system of reporting strategic planning across the university.
What does a good planning objective look like? What should go in the JMU-STAR Tool?
Objective Characteristics
Writing planning objectives for programs and administrative units is not the same as writing student learning outcomes, but some basic strategies can apply. 
Writing solid planning objectives will make all other processes in the cycle much more interpretable and manageable. Objectives provide focus, clarity, and most importantly, a way to use results from one year’s tasks to plan for the next year.
· Ask:
· What is the intended result?
· What do you want to change as a result of the objective?
· If this objective is done well, what does success look like?
Objectives should be:
· Audience focused: who will be reading and using these? College, divisional and senior leadership, your unit’s stakeholders, internal and external partners.	Comment by Grace, Tina Marie - gracetm: using or reading
· Measurable: what do you have to do to accomplish this and how do you know when you are successful?
· Realistic: planning objectives are meant to guide actions you’ll take throughout the plan timeline (the next academic/fiscal year) and should be reasonably accomplishable.
Use caution when defining success – don't force arbitrary goals! It is okay if an objective is not accomplished – this simply helps you to revise the strategy (intervene) and continue work on the objective next year.

Evaluation CycleJuly-September: Description, Steps, and Evaluation Methods are entered into the JMU-STAR Tool at the beginning of the planning cycle.












May-June: Accomplishments and Use of Results are entered at the end of the planning cycle.

Recommended Objective Categories
[bookmark: _Int_v9sn3rgN]For each unit, we recommend developing 2-5 overarching objectives in the JMU-STAR tool. These objectives should address broad categories that are meaningful to your unit’s mission. These categories are intended to allow the unit to continue working on these areas year after year using the accomplishments (or challenges, lack of accomplishments) and stated use of results from previous years to inform the next planning cycle.	Comment by Grace, Tina Marie - gracetm: searching for a synonym: broad?

Note: Every unit that goes through a program review should have an objective related to the review and recommendations from the review. (APR/Accreditation or PR w/Action Plan)
Other objective categories could be:
· Curriculum or Programming and Assessment
· Research
· Engagement (Communications/Marketing and Enrollment, Community/Civic Engagement, Student Engaged Learning, Constituent Involvement)
· Resources (People, Space, Budget)



Example: AA - APR/Accreditation with Action PlanJMU-STAR Tool Objective Instructions
Objective Name, Short Description: Use division-college-department abbreviations, then the category of the objective.
Long Description: Clearly and concisely describe the objective. Specifically state a reason why it is important, who benefits from completion of the objective, and fully describe an outcome, product, deliverable, or result to be achieved. 
Include learning/use of results from the prior year in this field.


LINK to strategic plans and unit annual report
Link to University Goal(s), Annual Report and College or Division Strategic Plans 
1. Link the objective to the unit’s annual report.
2. Link to university strategic plan.
3. Link to any divisional or college strategic plans if applicable.


Note units with external accreditors will follow the accreditor’s timeline, while others will follow JMU’s 8-year APR timeline.	Comment by Grace, Tina Marie - gracetm: 8 years in Academic Affairs.

Objective Name, Short Description: AA-COLLEGE-UNIT- APR with Action Plan
Long Description: 	Comment by Grace, Tina Marie - gracetm: for each item, provide instructions. 
The UNIT program completed its self-study and external review in Spring (previous cycle). In response to the recommendations from the internal scan and external review (learning/use of results), UNIT will develop an Action Plan and begin addressing the most urgent recommendation of developing internships for junior and senior UNIT majors.

Developing an Action Plan will inform our objectives for the upcoming four years. Taking action to address the recommendation of developing internships will benefit UNIT majors (students) in their junior and senior year. The desired outcome is to increase employability and skill transfer, resulting in 70% of UNIT majors obtaining employment in a related field after graduation.

LINK to the JMU Strategic Plan and unit annual report
This objective supports the following:
· Link to UNIT Annual Report – our program/department’s mission
· Link to JMU Strategic Plan – the university’s Core Quality and university goal(s)
· Goal 1C: Students will have access to employment opportunities nationally and internationally.
· Goal 3B: The university will provide high-impact learning experiences such as student research, service learning, internships, and study abroad programs in a climate that fosters intellectual engagement in and outside the classroom.
· Link to Academic Affairs Strategic Plan – Academic Affairs’ goal(s) and objectives
· 1-7. Expand internship, cooperative/early career and class offerings for undergraduate and graduate students to increase workforce readiness.
· Link to any college specific plan (not all colleges have a strategic plan in the JMU-STAR Tool)Steps to meet the objective
Describe the actions to be taken for the objective to be met.

Support for Objective
Indicate the university office that needs to provide support for this objective: Information Technology, University Communications & Marketing, University Advancement, Libraries, Facilities Management. If more than one of these departments, choose the primary department. Please contact all departments that are needed to support this objective.
Evaluation methods
Provide detail of the methods that will be used to measure if the objective is met or not.

.1 Steps to meet the objective
1. Review other internship programs in COLLEGE and external programs at other universities (August)
2. Develop a structure for administering the program and SLOs (September)
3. Work with the Career Center to
a. identify possible internship positions and partners
b. develop memorandum of understanding with partners 
c. train faculty on mentoring/grading internship experience (November, December)
4. Pilot program (Spring)
5. Assess program (May-July)
.2 Support for objective
no support needed from listed departments


.3 Evaluation methods	Comment by Grace, Tina - gracetm: The methods should be in past tense.	Comment by Chiarello, Cindy - grovecg: What will it look like if we are successful?
1. Reviewed other internship programs in COLLEGE and external programs at other universities (August) – reviewed at least 5 other programs
2. Developed a structure for administering the program and SLOs (September) – structure must be sustainable with current administration and funding
3. Worked with the Career Center to
a. identify possible internship positions and partners – at least 5 for pilot
b. develop memorandum of understanding with partners – at least 2 for pilot
c. train faculty on mentoring/grading internship experience (November, December) – faculty will be able to mentor students in an internship experience for situations such as professionalism, communicating expectations, and demonstrating effective work habits.






Budget initiative
Will this objective require a budget initiative?

Objective accomplishments
Describe the extent to which this objective has been accomplished. Include the activities and the changes that occurred and analysis of what the results mean.



4. Piloted program (Spring) – 5 UNIT majors placed in internships in a related field for four weeks or more
5. Assessed program – students report a positive internship experience that helps them create realistic career expectations
.4 Budget initiative
No
Note: The next two fields (6 and 7) are completed at the end of the academic year.
.6 Objective accomplishments
Copy Evaluation Methods and Respond to Each:
1. Reviewed other internship programs in COLLEGE and external programs at other universities (August) – review at least 5 other programs – completed review of 6 similar programs
2. Developed a structure for administering the program and SLOs (September) – structure must be sustainable with current administration and funding – developed internship program administrative structure using existing faculty research time and existing part time administrative assistant
3. Worked with the Career Center to
a. identify possible internship positions and partners – at least 5 for pilot – only identified 3 internship positions
b. develop memorandum of understanding with partners – developed 1 MOU
c. trained faculty on mentoring/grading internship experience (November, December) – faculty will be able to mentor students in an internship experience for situations such as professionalism, communicating expectations, and demonstrating effective work habits – training completed, but some faculty report misalignment between students’ expectations and what faculty were trained to mentor
4. Pilot program (Spring) – 5 UNIT majors will be placed in internships in a related field for four weeks or more – 3 UNIT majors (all seniors) were placed













Use of results
At the end of the cycle, describe how the evaluation results will be used to bring about future improvement or change. Include details of what will be changed in the objective description or steps to meet the objective field in next year's objective.

5. Assess program – students report a positive internship experience that helps them create realistic career expectations – 2 reported a positive experience and noted the internship helped to solidify their career choices. 1 reported the internship was not what they were hoping for and dropped it two weeks in.
Objective Description vs. Accomplishments:
An Action Plan was developed for the program and approved by the Dean. We began work on the first recommendation of developing internships to benefit UNIT majors in their junior and senior year. Pre- and post- perception surveys were done with the three students participating in an internship, but the sample size of the pilot is too small to measure the desired outcome of increasing employability and skill transfer, resulting in 70% of UNIT majors obtaining employment in a related field after graduation.

Two interns reported positive experiences, and their faculty mentors noted skill transfer from courses applied to the tasks they were asked to do at their internships. One intern did not finish the experience because it was not what they were expecting.

.7 Use of results
Moving forward, we would like to expand the program to more students and develop assessment to have better insight of the SLOs for the internship. We will also develop a pre-internship requirement that ensures students are aware of what the internship is, how they are expected to behave, and how to operate in a professional setting.
While these items are being improved for the internship program, we will begin working on the second most urgent item from our APR Action Plan, showcasing our faculty accomplishments.


Example: Non-AA (SA, EM, UA, AF, OP, REDI) units Program Review with Action Plan
Note: non-AA units are currently on an 8-year timeline for program reviews.JMU-STAR Tool Objective Instructions
Objective Name, Short Description: Use division-college-department abbreviations, then the category of the objective.
Long Description: Clearly and concisely describe the objective. Specifically state a reason why it is important, who benefits from completion of the objective, and fully describe an outcome, product, deliverable, or result to be achieved. 
NOTE: Include learning/use of results from the prior year in this field.

LINK to strategic plans and unit annual report
Link to University Goal(s), Annual Report and College or Division Strategic Plans 
1. Link the objective to the unit’s annual report.
2. Link to university strategic plan.
3. Link to any divisional or college strategic plans if applicable.


1 Objective Name
Short Description: DIV-UNIT-PR with Action Plan

Long Description: 
The UNIT completed its self-study and review in Spring (previous cycle). In response to the recommendations from review (learning/use of results), we will develop an Action Plan and begin addressing the most urgent recommendation from our review of updating our operational software.

Developing an Action Plan will inform our objectives for the upcoming several years. Taking action to address the recommendation of updating our operational software will benefit UNIT staff as well as our internal JMU clients (other units). The desired outcome is to improve efficiency and reduce waste in hours and supplies while maintaining our established level of customer service (response/resolution within 5 business days). 

LINK to the JMU Strategic Plan and unit annual report
This objective supports the following:
· Link to UNIT Annual Report – our unit’s mission
· Link to JMU Strategic Plan – the university’s Core Quality and university goal(s)
· Goal 10F: The university will use technology effectively to distribute information, services, and programs to the JMU community.
· Link to Division Strategic Plan if applicable





.1 Steps to meet the objectiveSteps to meet the objective
Describe the actions to be taken for the objective to be met.




Support for Objective
Indicate the university office that needs to provide support for this objective: Information Technology, University Communications & Marketing, University Advancement, Libraries, Facilities Management. If more than one of these departments, choose the primary department. Please contact all departments that are needed to support this objective.
Evaluation methods
Provide detail of the methods that will be used to measure if the objective is met or not.

1. Review software and systems in use at similar units of peer institutions
2. Work with IT to
a. determine possible internal solutions or
b. receive approval to purchase an external solution
3. If IT determines external software solution is preferable, work with Procurement to 
a. establish UNIT needs and 
b. invite quotes from vendors
4. Begin selection process
5. Submit request for budget initiative
6. Implement solution and pilot program
7. Assess solution
.2 Support for objective
· IT
· Procurement


.3 Evaluation methods	Comment by Grace, Tina - gracetm: The methods should be in past tense.	Comment by Chiarello, Cindy - grovecg: What will it look like if we are successful?
1. Reviewed software and systems in use at similar units of peer institutions
2. Worked with IT to
a. determine possible internal solutions or
b. receive approval to purchase an external solution
3. If IT determined external software solution is preferable, worked with Procurement to 
a. establish UNIT needs and 
b. invite quotes from vendors
4. Began selection process
5. Submitted request for budget initiative
6. Implemented solution
7. Assessed solution



Budget initiative
Will this objective require a budget initiative?

Objective accomplishments
Describe the extent to which this objective has been accomplished. Include the activities and the changes that occurred and analysis of what the results mean.



.4 Budget initiative
Yes
Note: The next two fields (6 and 7) are completed at the end of the academic year.
.6 Objective accomplishments
Copy Evaluation Methods and Respond to Each:
1. Reviewed software and systems in use at similar units of peer institutions – interviewed peers at 3 other institutions in units similar to ours, each with a different solution in place
2. Worked with IT to
a. determine possible internal solutions – IT identified an internal option but timeframe would not be feasible; 
b. receive approval to purchase an external solution – IT recommended and approved purchase of external solution. IT helped us create a list of needs and desirables for solution
3. If IT determined external software solution is preferable, worked with Procurement to 
a. establish UNIT needs and – refined list of needs and desirables in collaboration with Procurement
b. invite quotes from vendors – done in September
4. Began selection process – received demos from 2 vendors
5. Submitted request for budget initiative – submitted in spring
6. Implemented solution – selected a vendor/solution, but need to wait for budget initiative or availability of funds
7. Assessed solution – not able to do this yet
a. Added creation of metrics to assess solution – is our customer service better, faster? Are we more efficient with our staff’s time and supplies? What is our baseline?
Objective Description vs. Accomplishments:
An Action Plan was developed for the UNIT and approved by our AVP. We began work on the first recommendation of updating our operational software by reaching out to IT. IT helped us create a list of needs and desirables to better articulate what we needed in the new software and what we would like to have if possible. After exploring internal solutions, we (in collaboration with IT) determined that an external solution would be preferable in this situation.
We worked with Procurement to further refine the list of needs, desirables, and added IT requirements and budget, then Procurement began soliciting quotes from vendors. We reviewed demos from two vendors approved by Procurement and chose a preferred solution. 
Budget initiative was submitted and partially funded, divisional leadership identified additional funding to implement solution next year.
Use of results
At the end of the cycle, describe how the evaluation results will be used to bring about future improvement or change. Include details of what will be changed in the objective description or steps to meet the objective field in next year's objective.

.7 Use of results
After beginning collaboration with IT and Procurement, it was necessary to extend our timeline for completion of this objective. 
Additionally, we realized we’ll need to know what our current baseline is for customer service time/quality, as well as efficiency of staff time and resources if we want to assess the solution after implementation. Next year we will do a survey of customer experience and staff time and resource usage before implementing the new solution so we can assess how much the solution improves our UNIT’s performance in these areas.
We will continue the acquisition and implementation process in the new fiscal year with identified funds.


Example: Programming and Assessment
Objective Name, Short Description: SA-UNIT-ProgrammingJMU-STAR Tool Objective Instructions
Objective Name, Short Description: Use division-college-department abbreviations, then the category of the objective.
Long Description: Clearly and concisely describe the objective. Specifically state a reason why it is important, who benefits from completion of the objective, and fully describe an outcome, product, deliverable, or result to be achieved. 
Include learning/use of results from the prior year in this field.

LINK to strategic plans and unit annual report
Link to University Goal(s), Annual Report and College or Division Strategic Plans 
1. Link the objective to the unit’s annual report.
2. Link to university strategic plan.
3. Link to any divisional or college strategic plans if applicable.


Long Description: 	Comment by Grace, Tina Marie - gracetm: for each item, provide instructions. 
(Include Use of Results from Prior Year) Student surveys from prior year indicated the need for programs to be offered in the evenings after academic classes, as well as more professional support during the program activities.

Three programs (A, B, and C) were identified as the best candidates to pilot evening offerings for the current year. At the end of the academic year we will survey students again to see if this model can be expanded to other programming.

LINK to strategic plans and unit annual report
This objective supports the following:
· Link to UNIT Annual Report – our program/department’s mission
· Link to JMU Strategic Plan
· Link to Student Affairs Strategic Plan


.1 Steps to meet the objectiveSteps to meet the objective
Describe the actions to be taken for the objective to be met.
Support for Objective
Indicate the university office that needs to provide support for this objective: Information Technology, University Communications & Marketing, University Advancement, Libraries, Facilities Management. If more than one of these departments, choose the primary department. Please contact all departments that are needed to support this objective.
Evaluation methods
Provide detail of the methods that will be used to measure if the objective is met or not.

1. Review programming being offered by other units and other universities (August)
2. Develop a structure for administering the program, ensure professional staff coverage (September)
3. Prepare supplies, location, logistics (October-December)
4. Pilot programs (Spring)
5. Assess program (May-July)
.2 Support for objective
no support needed from listed departments
.3 Evaluation methods	Comment by Grace, Tina - gracetm: The methods should be in past tense.	Comment by Chiarello, Cindy - grovecg: What will it look like if we are successful?
1. Review other programming – review at least 5 other programs
2. Develop a structure for administering the program - structure must be sustainable with current staff and funding
3. Prepare supplies and logistics – program set up for success
4. Pilot program (Spring) – 3 programs offered twice a week through Spring semester
5. Assess program – students report a positive experience that allows them to attend program events


.4 Budget initiativeBudget initiative
Will this objective require a budget initiative?

Objective accomplishments
Describe the extent to which this objective has been accomplished. Include the activities and the changes that occurred and analysis of what the results mean.







Use of results
At the end of the cycle, describe how the evaluation results will be used to bring about future improvement or change. Include details of what will be changed in the objective description or steps to meet the objective field in next year's objective.



No
Note: The next two fields (6 and 7) are completed at the end of the academic year.
.6 Objective accomplishments
Copy Evaluation Methods and Respond to Each:
1. Reviewed other programming – reviewed 6 other programs, 4 JMU programs offering evening activities and 2 programs from peer institutions
2. Developed a structure for administering the program - structure developed to be sustainable with current staff and funding, and to be offered for the entirety of the spring semester
3. Prepared supplies and logistics – secured location and supplies based on estimated number of attendees, prepped before semester began, program administrators received and comfortable with supplies and program
4. Piloted program (Spring) – 3 programs offered twice a week through Spring semester
5. Assessed program – students reported a positive experience with the programming, but 23% indicated that the evening time offered was not any more accessible than daytime programming

.7 Use of results
Moving forward, we would like to expand the program to more students and begin assessing SLOs for the daytime programming on the evening programming. 
Will work with SACM to increase awareness of the evening programming offerings and add evening activities to two additional programs.
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