Welcome to
IMadison Trust

John Meck, Executive Director
https.//j.mu/innovators
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Workshop Overview

Program Overview & History
Proposal Submission Process
Roles & expectations of participation

Discussion/Q&A
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MMission of Madison Trust

Madison Trust creates a dynamic and enterprising funding source for worthy and
innovative initiatives proposed by James Madison University faculty and staff
and offers investors the opportunity to make their philanthropic mark on the
university through donor-funded and donor-directed activity.
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Program History

" [Inaugural event November 2014

= Qver 35 units represented through
faculty, staff & student presenters

= More than 200 investors have
participated since 2014

= More than 100 faculty, staff &
student presenters representing
over 90 unique projects

= $935,000 and counting in private
funding
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Proposal Submission Process &

Timeline

Initial ideas = Your Leadership Chain
APPROVED to proceed

Submit FULL proposal
*  Friday, November 18, 2022

Investor/JMU Administration review
*  November/December

Final Presenters notified
e Week of Dec. 12, 2022

Presentation Prep Workshops &

Open Work Sessions
* January - February

Dress Rehearsals
e Late February

Madison Trust
*  Friday, March 10, 2023
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Madison Trust: Innovators Making an Impact

Madison Trust 2023: The top 10 faculty-, staff-, and student-led
innovations will be selected for presentation to our panel of

For Current-Year Awardees

philanthropic investors this coming spring. Our submission portal is now Access Project Funds
open.
S Read the projects update
SUBMIT A PROPOSAL sent to donors in April 2022:
Deadline: November 18, 2022 Appropriate Technology i

Ru~-* Health Innovatio;

The next Madison Trust innovation funding event will 4
10, 2023, both on campus and on Zoom.

Meanwhile, download these helpful documents:

proposal)
« Accessing, Tracking, and Spending Funds Awarded Through
Madison Trust

Click to enlarge.

JMU innovators who present their program, project or research reap the
triple benefit of

See updated project totals:
1. support for budgets up to $25K with a Madison Trust grant, P proj

2. assistance with positioning your innovation so you can seek other
gifts or grants, and

3. introductions to colleagues at JMU who can help you find and
pursue still more funding opportunities.
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Proposal Components

Basic Information = |n-depth Project Idea
= | eadership approval = Innovation & Creativity
= Include team members = 500-750 words
Project Summary = Budget
= Elevator Pitch = Draft form

= 2.5 sentences = Full & Partial funding

= Used for marketing
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Roles & Expectations

Innovation & Creativity
Approved by leadership
Funding not guaranteed
Participation in Crowdfunding opportunities
Donor Outreach
Project reports & updates

University faculty/staff support
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Investor Participation
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Harnessing brain plasticity for treating
debilitating hearing disorders.

Discussion?
Questions?
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Submit your proposal:
https://j.mu/innovators




